April 12, 2021- Project Projections for Construction in 2022

PROCESS TO DEFINE, PLAN, DESIGN, AND IMPLEMENT ROBINSON SIDEWALK PROJECTS

10.

11.

12.

13:

14.

15.

16.

17.

18.

19.

20.

DPW |dentifies Potential Projects

Questionnaire sent and received

Public Meeting (2) With Citizens to Discuss Questionnaire
Results and Present Preliminary (Draft) Recommendation
for Town Council

Prepare Recommendation for Council

Town Council Authorization

At Ap 26 Council
Alma St SE

Birch St SW
Blackstone

P ROJ ECT Charles St

Cherry Cir

DEFINITION Elmar Dr

Oak St
Symphony Cir

Timber Ln

Later This
Summer:

Branch Rd SE

Hillcrest Dr SW

Prepare Scope/Write PO
Survey and 30% Design
30% Design Review
Prepare 95% Design

Prepare Partial Plans/ ROE Agreements

PROJECT

ENGINEERING

PLANNING/PRELIMINARY

Send and Receive Comments to Partial Plan Views, PROJECT

and ROE Agreements

95% Design Review

Final Design

Plan Approval

Proposal From Contractor

Town Council Construction Contract Approval
PO to Contractor

Preconstruction Meeting

Utility Relocation

Construction

DESIGN

PROJECT
IMPLEMENTATION
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