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Strategic Plan

1. Regular Business

A. 24-4307 Strategic Plan Work Session #1

Staff recommends that the Town Council engage in creating an updated Strategic 

Plan that will serve as an action document for the next 4-6 years.

NEXT STEPS AND COMPLETION TIME FRAME: 

After this discussion, Mr. Patteson and staff will return to the Council in Spring 2024 

to confirm the Vision and Goals developed on March 7th. 

At this point, staff anticipates that the updated Strategic Plan will be adopted in Fall 

2024.

2.  Meeting Adjournment

THE TOWN OF VIENNA IS COMMITTED TO FULL COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT 

STANDARDS. TRANSLATION SERVICES, ASSISTANCE OR ACCOMMODATION REQUESTS FROM PERSONS WITH 

DISABILITIES ARE TO BE REQUESTED NOT LESS THAN 3 WORKING DAYS BEFORE THE DAY OF THE EVENT. 

PLEASE CALL (703) 255-6304, OR 711 VIRGINIA RELAY SERVICE FOR THE HEARING IMPAIRED.
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