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November 29, 2024 
To Town of Vienna Residents: 

We are pleased to share with you the Town of Vienna’s Annual Comprehensive Financial Report 
(ACFR) for the fiscal year ended June 30, 2024. Town Code, Section 2.6, requires that the Town 
treasurer arrange for an annual audit of the books by such persons as Town Council may 
designate for this purpose. In addition, Section 15.2-2511 of the Code of Virginia requires that an 
independent, certified public accountant conduct an annual audit of accounts and records for all 
counties, cities, and towns with populations greater than 3,500, in accordance with specifications 
furnished by the Auditor of Public Accounts of the Commonwealth of Virginia. This ACFR is 
formally submitted in fulfillment of these requirements. 

Financial statements included in this report, which have earned an unmodified audit opinion, 
conform to standards of financial reporting prescribed by the Governmental Accounting 
Standards Board (GASB), Government Finance Officers Association of the United States and 
Canada (GFOA), and Auditor of Public Accounts. 

Responsibility for accuracy of the data as well as completeness and fairness of presentation, 
including all disclosures, rests with Town management. To the best of our knowledge and belief, 
the enclosed data is accurate in all material respects and is reported in a manner designed to 
present fairly the financial position and results of operations of various Town funds and account 
groups. All disclosures necessary to enable the reader to gain a clear understanding of the Town’s 
financial activities have been included. 

Town management is responsible for establishing and maintaining an internal control structure 
designed to ensure that the Town’s assets are protected from loss, theft, or misuse. It also is the 
Town’s responsibility to ensure that adequate accounting data is compiled to allow for 
preparation of financial statements in conformity with generally accepted U.S. accounting 
principles. The Town’s internal control structure is designed to provide reasonable, but not 
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes 
that cost of a control should not exceed that of any benefits likely to be derived. Evaluation of 
costs and benefits of internal controls requires management to make estimates and judgments. 

The Town’s financial statements have been audited by the certified public accounting firm of 
Robinson, Farmer, Cox Associates. An independent audit is conducted to provide reasonable 
assurance that the Town’s financial statements for the fiscal year ended June 30, 2024 are free of 
material misstatements. The independent audit involved examining, on a test basis, evidence 
supporting amounts and disclosures in financial statements, assessing accounting principles used 
and significant estimates made by Town management and evaluating the overall financial 
statement presentation. The independent auditor’s report is presented in the first part of this 
report’s financial section. 



FINANCIAL REPORTING ENTITY 

This report includes all funds under the Town of Vienna’s jurisdiction and oversight. The Town 
of Vienna was incorporated in 1890, consists of 4.41 square miles, has a population of 16,473, and 
operates under the council-manager form of government. Policymaking and legislative authority 
are vested in Town Council, which consists of a Mayor and six additional Councilmembers, all 
elected on a nonpartisan, at-large basis. Beginning in 2023, councilmembers and the Mayor serve 
two-year terms, all elected at once. Town Council appoints the Town Manager, Town Attorney, 
Town Clerk, and Town Treasurer. The Town Manager, in turn, appoints various department 
heads.  

The Town provides a full range of municipal services authorized by statute. Services include 
police protection; sanitation services; construction and maintenance of streets and sidewalks, 
water and sewer lines, and other infrastructure; recreation and cultural activities; zoning 
inspection services; and general administrative services.   

ECONOMIC CONDITION AND OUTLOOK 

Local Economy 

Situated in northern Virginia near Washington, D.C., with proximity to the Dulles airport corridor 
and the area’s metropolitan transit systems, Vienna continues to enjoy a relatively stable 
economic base, attracting new commercial development and residential redevelopment. 

The national and local economy has now recovered from the 2020 Coronavirus pandemic.  During 
calendar 2024, inflation has largely receded towards the Federal Reserve Board’s target of 2 
percent inflation, and in September 2024 the federal funds rate was cut by half a percent to 4.75 
percent to 5.0 percent, the first decrease in four years.  By June 2024, the Consumer Price Index 
(CPI) had fallen to under 3.0 percent over the preceding year and 30-year mortgage rates are 
showing a slight decrease from the previous year. Residential redevelopment continues in 
Vienna, though at a slower pace.  There is one new townhouse complex under construction, but 
one major commercial development continues to be on hold citing high construction and 
borrowing costs, and a weak retail market. 

Over 41 percent of the Town’s general fund revenues come from property taxes, which are based 
on real estate assessments as of January 1, 2023, for FY 2024.  Existing residential property values 
have increased every year since 2011; commercial property values also have increased each year 
since 2012, except for slight decreases in two years.   

Construction of upscale homes and residential renovations continue at a slower pace in many 
areas of town. New restaurants continue to open in both former restaurant spaces and new spaces. 

Unemployment rates at the County and federal levels ticked up slightly to 2.9 percent for the 
County and 4.1 percent at the federal level.  State unemployment stayed unchanged during the 
fiscal year at 2.7 percent.  Local and federal unemployment rates rose around 0.5 percent, while 
local and state rates are considered close to full employment.  



ECONOMIC CONDITION AND OUTLOOK (CONTINUED) 

In general, the local economy is based on white-collar employment, and real estate collections 
remain strong.  Local business license taxes rose by 3.5 percent over 2023, increasing every year 
since the pandemic.  Sales taxes also rose 10.2 percent during the year, capping over ten 
consecutive years of increase. According to U.S. Census Bureau data, updated as of July 2022, the 
area’s median household income is $200,938, with 73.2 percent of the population holding a 
bachelor’s degree or higher, and 99.0 percent of households have a computer in the home. 

The area’s underlying economy continues in a positive direction. Software, telecommunications, 
internet, and other high-technology industries, along with Northern Virginia’s proximity to the 
Federal Government and related businesses, remain major components of the area’s economy. 
Tyson’s Corner, adjacent to Vienna has completed the first part of a major redevelopment, adding 
extensive developments with walkable commercial restaurant and retail areas along with 
apartments to take advantage of the four new Metro stops serving the area.  Fairfax County’s 
comprehensive plan anticipates this new development effort will bring an additional 100,000 
residents and 200,000 jobs to the region by 2050.  The results of the 2024 election may result in 
some instability to the Federal work force, but that impact is unknown at this time. 

Assessed property values increased 9.7 percent from last year, a 10.6 percent increase for 
residential and a 4.7 percent increase for commercial.  Residential real estate has increased for the 
last 12 years, while the last commercial value decrease was at the end of pandemic in 2022. 

The Town’s tax rate was cut an additional cent to a rate of $0.195 per $100 of assessed value.  The 
increase in assessed values offset by the decrease in the tax rate resulted in a 4.1 percent increase 
in property tax revenue.  While construction costs have stayed higher, mortgage rates are starting 
to decline by the fall of 2024. Occupancy permits increased 12 percent in 2024, exceeding 
expectations, although they have dropped slightly from the last few years.  The 2025 projection is 
about a 15 percent decrease from 2024, but that will not have a major impact on real estate 
assessments. 

General fund revenues increased by 13.0 percent over FY 2023 in total, including $2.6 million 
borrowed for equipment replacement in 2024.  Without the borrowed funds, other revenues 
increased 4.4 percent.  The largest drivers of the increase were increased revenues from real estate 
assessments, higher earnings on cash deposits from continued high interest rates, increases in 
business license and sales tax revenues and increased parks and recreation activity, particularly 
in classes.  Interest revenue increased $199,000 or 36.6 percent and revenue from sales taxes 
increased $192,600 or 10.2 percent over the previous year. Local business license taxes were also 
strong, increasing 3.5 percent during the year.  However, funds received from the State, mainly 
for road maintenance and communication sales and use taxes collected by the State decreased by 
$169,000 or 4.3 percent from the previous year mainly due to extra road maintenance funding 
received from the State in 2023.  All other revenue categories only had slight differences from the 
previous year. 



ECONOMIC CONDITION AND OUTLOOK (CONTINUED) 

Long-Term Financial Planning and Outlook 

Town Council meets periodically with Town staff to discuss vision and long-term financial 
planning. Town staff is exploring ways to capitalize on expansion of the Washington-area Metro 
system and an increase in Fairfax County commercial development in nearby Tysons while 
maintaining the hometown feel that residents enjoy.  The new zoning code, approved in early FY 
2024 is being implemented, and Council continues to work on additional zoning topics, such as 
accessory dwelling units which can address more affordable housing options. 

A fourth project zoned under the former Maple Avenue Corridor (MAC) code featuring mixed 
use with apartments and retail has been delayed due to economic conditions.  Town staff is 
actively working with the developer for an update.  MAC provisions were repealed in the fall of 
2020 and have been replaced with new commercial code in the revised zoning code. 

A townhouse project featuring 20 townhouses broke ground in the spring of 2024 with a projected 
2025 completion and expects to be sold out.   

The Town completed a classification and compensation study in fiscal year 2024.  The results 
refined grade levels and the pay structure to ensure the Town stays competitive in wages.   

A budget committee, comprising department heads from finance, human resources, and public 
works as well as the Town Manager, finance staff, and two other rotating department heads, 
meets to perform an intensive review of the Town’s annual operating budget.  The committee’s 
goal is to present Council with a conservative, achievable budget.  The budget committee also 
works with Council to develop and refine long-term capital project planning. Projects have been 
identified and prioritized for potential debt offerings for the next 15 years.   

The Town will obligate the full $17.1 million award from the federal American Recovery Plan Act 
(ARPA) funds received in 2021 and 2022 by December 2024. The budget committee and Council 
worked together to allocate the ARPA funds to planned capital projects, with the goal of 
mitigating health risks by improving water and sewer infrastructure and stormwater 
infrastructure. Another authorized use of ARPA funds is to compensate localities for revenue lost 
during the pandemic. This included improvements to parks projects for outdoor facilities that 
experienced expanded usage during the pandemic quarantine period.  Additionally, ARPA funds 
were used to improve public buildings to prevent the spread of illness, bolster the Town’s 
cybersecurity programs and add additional resources for public safety projects, such as body 
cameras and upgrading radio systems.  The plans are reviewed monthly to ensure all funds are 
disbursed during the allowed time frame. 



ECONOMIC CONDITION AND OUTLOOK (CONTINUED) 

Relevant Financial Policies 

Town Council is required to adopt an annual fiscal year budget no later than the close of the 
previous fiscal year. This annual budget serves as the foundation for the Town of Vienna’s 
financial planning and controls. The budget is prepared on a line-item basis at the department 
level and is appropriated by Town Council at the fund level. Department heads may transfer 
resources within their department with approval of the Town Manager. Supplemental 
appropriations over a one percent threshold and transfers between funds require Town Council 
approval. 

Town Council strongly supports maintaining adequate reserves within the general, debt service 
and water and sewer and stormwater funds as a buffer against financial emergencies and 
economic downturns.  This policy has helped Vienna continue to provide quality services within 
the limits of sound fiscal management and has enabled the Town to retain its coveted AAA bond 
rating, reaffirmed in 2022. Council policy requires that the Town maintain an unassigned general 
fund balance of at least 15 percent of the subsequent year’s budget. For 2024, 21.1 percent of the 
FY 2025 budget was allocated to unassigned fund balance and revenue stabilization fund balance, 
well in excess of the Town’s adopted policy of 15 percent and the Government Finance Officers 
Association’s suggested best practice of 16.7 percent or two months of expenditures. 

Major Initiatives 

Among significant initiatives undertaken during this past fiscal year were sidewalk, curb and 
gutter, street repaving and storm drainage projects, several of which were financed in conjunction 
with grants from the Virginia Department of Transportation, Northern Virginia Transportation 
Authority, and State stormwater grants. The Town has recently completed utilizing an $8 million 
bequest to build sidewalks around town, and over 5 miles of sidewalks have been completed. 
The Town borrows money for other capital projects every two years and replacing water and 
sewer infrastructure on a planned schedule is part of that borrowing. 

The parks and recreation department completed long-term use study for the church property 
adjacent to the police station purchased in 2020.  They are also finalizing a project to develop a 
Town-wide parks master plan to lay the groundwork for future park amenities.  This will become 
a piece of the Town’s comprehensive plan, which is getting an update in 2025.  

The Town reached agreement in 2020 with Fairfax County regarding redevelopment of the 
Patrick Henry Library in downtown Vienna.  The Town is sharing design and construction costs 
up to a defined cap and will receive 84 parking spaces in a new garage.  The library will be 
completely rebuilt, and the County will add 125 parking spaces for a total of 209 spaces at a prime 
location in downtown Vienna, accessible to van pool transportation to either D.C. Metro stations 
or to Washington, D.C. destinations.  The parking garage should help ease parking shortages in 
the commercial corridor and add valuable parking for the nearby athletic fields and the farmer’s 
market.  The design development phase is wrapping up. Construction is expected to begin in the 
spring of 2025 with a 2027 planning opening. 



ECONOMIC CONDITION AND OUTLOOK (CONTINUED) 

Major Initiatives: (Continued) 

During the year Council prepared and passed a tree ordinance with the goal of preserving more 
mature trees in residential areas where new homes are built and have just appointed the first tree 
advisory committee. Additionally, the Town is proposing guidelines for accessory dwelling units 
to encourage diversity in housing options. 

By the summer of 2024, the Town was seriously considering a proposal to build an aquatics and 
fitness center at the former site of the Faith Baptist Church, now known at the Annex, which the 
Town acquired in 2020.  The church building required too much maintenance to use as is and was 
torn down in early 2024.  Aquatics and fitness uses were the most popular requests from several 
community outreaches and surveys held during the Annex long-term use study project held in 
2023 and 2024. 

Funds were borrowed for water and sewer infrastructure in December 2023, and for vehicles 
ordered in 2023 and 2024 in January 2024.  Vehicles are starting to be delivered after significant 
delivery delays since 2022.  The next major general obligation debt issue is not planned until fiscal 
year 2026. 

OTHER INFORMATION 

Independent Audit 

The Town Charter requires an annual audit by independent certified public accountants. 
Robinson, Farmer, Cox Associates performed the audit for the fiscal year ending June 30, 2024. 
The auditor’s report on basic financial statements, combining and individual fund statements and 
schedules, is included in the financial section of this report. 

Awards and Designations 

GFOA Certificate of Achievement Award 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded 
a Certificate of Achievement for Excellence in Financial Reporting to the Town of Vienna for its 
annual comprehensive financial report for the fiscal year ending June 30, 2023; this was the 37th 
year in a row that the Town has received this recognition.  In order to be awarded a Certificate of 
Achievement, a government entity must publish an easily readable and efficiently organized 
annual comprehensive financial report. This report must satisfy both generally accepted 
accounting principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. The Town believes that its 
current annual comprehensive financial report continues to meet Certificate of Achievement 
requirements and is submitting this report to GFOA to determine its eligibility for recognition. 



OTHER INFORMATION  (CONTINUED) 

Awards and Designations:  (Continued) 

GFOA Distinguished Budget Presentation Award, with Special Recognition 

For the 30th year in a row, the Town received GFOA’s Distinguished Budget Presentation Award 
for the FY 2024-25 Budget. This is the first year the Town was awarded special recognition for the 
strategic goals and strategies section.  This award is presented to local governments that prepare 
a budget that satisfies rigorous criteria for defining the budget document as a policy document, 
operations guide, financial plan, and communications device.  Submitted budgets are reviewed 
by GFOA and outside reviewers with experience in public-sector budgeting.  

American Planning Association – Virginia Chapter 

Steve Kenney, Planning Commission, was selected as the Virginia Citizen Planner of the Year 
(2024) by the American Planning Association – Virginia Chapter. Steve has been on the Planning 
Commission for 10 years, including 3 years as chair. Previously, he served on the Transportation 
Safety Commission for 10 years, including serving as Chair. 

National Association of Government Communicators  

The Town’s Communications Department won three awards at the 2024 National Association of 
Government Communicators (NAGC) annual conference.  One for social outreach for a story 
about an elderly citizen neighbor of the police station who was adopted by the police department, 
one for print media for the Town’s newsletter and one for community engagement forum for the 
"Reimagining the Annex” campaign. 

Tree City, USA 

The National Arbor Day Foundation recognized Vienna as a Tree City USA for the 23nd 
consecutive year, confirming Vienna’s commitment to its tree canopy and environmental 
stewardship. 

Fairfax County Exceptional Design Award 

The Town’s police station, completed and occupied in 2022 received the James M. Scott 
Exceptional Design award in 2024.  The jury noted the facility “fosters a positive relationship with 
the neighborhood and reflects a strong focus on community engagement”.  The building also 
achieved LEED Silver designation. 
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- Financial Section - 



Independent Auditors’ Report 
 
To the Honorable Members of the Town Council 
Town of Vienna, Virginia  
 
Report on the Audit of the Financial Statements 
 
Opinions 

 
Basis for Opinions 

Government Auditing Standards
Specifications for Audits of Counties, Cities, and Towns,

Responsibilities of Management for the Financial Statements 
 

 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants



Auditors’ Responsibilities for the Audit of the Financial Statements 
 

Government 
Auditing Standards Specifications for Audits of Counties, Cities, and Towns

Government Auditing 
Standards Specifications for Audits of Counties, Cities, and Towns

• 

• 

• 

• 

• 

 



Required Supplementary Information 
 

 
Supplementary Information 

Code of Federal 
Regulations Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards

 
Other Information 

 



Other Reporting Required by Government Auditing Standards 
 

Government Auditing Standards

Government Auditing Standards
 



 
 

TOWN OF VIENNA, VIRGINIA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
 
To Honorable Town Council Members and Town of Vienna Citizens

Financial Highlights 

• 

 
• 

• 

 
• 

 



Financial Highlights (Continued) 

• 

FY 24 FY 23 Increase
Fund Cash Cash (Decrease)

 
 
Overview of Financial Statements 

 

 



Overview of Financial Statements (Continued) 

 

 

 

 

 



Overview of Financial Statements (Continued) 

 
 
Government-wide Financial Analysis

 

2024 2023 2024 2023 2024 2023
Assets:

Deferred Outflows of Resources

Liabilities:

Deferred Inflows of Resources

Net Position:

Governmental Activities Business-type Activities Total

Town of Vienna, Virginia
Schedule of Assets, Liabilities, Deferred Inflows and Net Position

 



Government-wide Financial Analysis: (Continued)

Changes in Net Position

 

2024 2023 2024 2023 2024 2023
Revenues:
Program revenues:

General revenues:

Total revenues

Expenses:

Total Expenses

Net Position:

Town of Vienna, Virginia
Changes in Net Position

TotalActivities
Governmental Business-type 

Activities

  
 

.



13,395,515 

11,255,566 
2,358,645 

8,569,307 

1,027,796 

696,508 

2,261,994 

3,486,597 
45,871 

General Property Taxes

Other Local Taxes

Charges for Services

Operating Grants and Contributions

Capital Grants and Contributions

Grants & Contributions - unrestricted

Unrestricted revenues from the use of money and
property
Miscellaneous Revenues

Transfers

7,691,017 

8,862,473 

11,670,357 

7,423,989 

285,175 

1,771,388 1,862,839 

General Government

Public Safety

Public Works

Parks & Recreation

Health & Welfare

Community Development

Debt Service

Government-wide Financial Analysis: (Continued)
 

Governmental Activities Revenues by Source 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Governmental Activities Expenses By Type 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Government-wide Financial Analysis: (Continued)
 
Business-type activities

 
Financial Analysis of the Town’s Funds 

• 
• 
• 
• 
• 
• 

Governmental Funds



Financial Analysis of the Town’s Funds: (Continued) 
 

 

Nonspendable:

Restricted:

Committed:

Assigned:

Unassigned:

Town of Vienna, Virginia
Fund Balance Components

General, Debt Service, Capital Projects, and Special Revenue Funds

  



Financial Analysis of the Town’s Funds: (Continued) 
 

• 

• 

Proprietary Fund

General Fund Budgetary Highlights 

Revenues:

Expenditures:

Amount
Amended



General Fund Budgetary Variances   
 

Capital Assets and Debt Administration 

Capital assets

.  
 

2024 2023 2024 2023 2024 2023
TotalActivities Activities

Governmental Business-type 

 

Long-term obligations

 
Economic Factors and Next Year’s Budget and Rates 

 



Economic Factors and Next Year’s Budget and Rates: (Continued) 

 
Expected

FY 2025 FY 2024 Increase
Revenue Source Budget Budget (Decrease)

Request for Information



Basic Financial Statements: 
 

- Government-wide Financial Statements - 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



Exhibit 1

Governmental Business-type
Activities Activities Total

Assets:

Deferred outflows of resources:

Liabilities:

Deferred Inflows of Resources:

Net Position:

TOWN OF VIENNA, VIRGINIA
Statement of Net Position

At June 30, 2024



Exhibit 2

Operating Capital
Charges for Grants and Grants and Governmental Business-type

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government
Governmental activities

Business-type activities

    Total Primary Government

General Revenues

Transfers

Program Revenues Changes in Net Position
Primary Government

TOWN OF VIENNA, VIRGINIA

Statement of Activities
Year Ended June 30, 2024

Net (Expense) Revenue and



 

 
 
 
 
 
 
 
 
 
 
 
 

Basic Financial Statements: 
 

- Fund Financial Statements - 
 
 
 
 
 
 
 
 
 



Exhibit 3

Balance Sheet
Governmental Funds

American Nonmajor
Rescue Special Fund  Total

Debt Capital Plan Transportation Stormwater Governmental
 General Service Projects Fund Fund Fund Funds

Assets:

Liabilities:

Deferred Inflows of Resources:

Fund Balance:

TOWN OF VIENNA, VIRGINIA

At June 30, 2024

Major Funds



Exhibit 4
TOWN OF VIENNA, VIRGINIA

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
At June 30, 2024



Exhibit 5
TOWN OF VIENNA, VIRGINIA

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds

Year Ended June 30, 2024

American Nonmajor
Rescue Special Fund Total

Debt Capital Plan Transportation Stormwater Governmental
General Service Projects Fund Fund Fund Funds

Major Funds



Exhibit 6

Net change in fund balances - total governmental funds (Exhibit 5) $ (2,594,217)      

Governmental funds report capital outlays as expenditures.  However, in the 
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as deprecation expense.  This is the amount by which 
capital outlays exceeded depreciation in the current period.  The following details 
support this adjustment:

Capital outlay $ 10,585,859     
Depreciation expense (5,232,624)      5,353,235       

(1,618,118)      

Revenues in the Statement of Activities that do not provide current financial resources are
not reported as revenues in the funds.

12,240            

Bond and other debt proceeds are reported as financing sources in governmental
funds and thus contribute to the change in fund balance.  In the statement of net
position, however, issuing debt increases the long term liabilities and does not affect
the statement of activities.  Similarly, the repayment of principal is an expenditure 
in the governmental funds but reduces the liability in the statement of net position.

Debt issued:
  General obligation bonds $ (2,635,665)      
Repayments:
    General obligation bonds 3,407,000       
    Lease liabilities 34,497            
    Subscription liabilities 172,231          
    Notes payable 327,610          

        Net adjustment 1,305,673       

Under the modified accrual basis of accounting used in the governmental funds,
expenditures are not recognized for transactions that are not normally paid with 
expendable financial resources.  In the statement of activities, however, which is 
presented on the accrual basis, expenses and liabilities are reported regardless
of when financial resources are available.  In addition, interest on long term debt
is not recognized under the modified accrual basis of accounting until due, rather
than as it accrues.  This adjustment combines the net changes of the following:

Compensated absences $ (17,296)           
OPEB expense 69,900            
Bond premium 577,859          
Pension expense 936,107          
Arbitrage (498,155)         
Accrued interest payable (2,452)             

        Net adjustment 1,065,963       
Special contributions from the Commonwealth for the OPEB cost sharing pools 
not reported in governmental funds. 5,785              

Change in net position of governmental activities (Exhibit 2) $ 3,530,561       

The accompanying notes to financial statements are an integral part of this statement.

Property taxes

Year Ended June 30, 2024

TOWN OF VIENNA, VIRGINIA

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances
of Governmental Funds to the Statement of Activities

The net effect of various miscellaneous transactions involving capital assets (i.e. sales, 
trade-ins, and donations) is to decrease net position.



Exhibit 7

Business-type
Activities

 Enterprise Fund
Water &

Sewer Fund
Assets:

Deferred outflows of resources:

Liabilities:

Deferred Inflows of Resources:

Net Position:

TOWN OF VIENNA, VIRGINIA

Statement of Net Position
Proprietary Fund
At June 30, 2024



Exhibit 8
TOWN OF VIENNA, VIRGINIA

Statement of Revenues, Expenses and Changes in Net Position
Proprietary Fund

Year Ended June 30, 2024

Business-type
Activities

Enterprise Fund

Water &
Sewer Fund

Operating revenues:
  Charges for services $ 11,153,298           

Operating expenses:
  Personal services $ 1,730,798             
  Fringe benefits 597,311 
  Contractual services 4,999,518             
  Other charges 656,850 
  Materials and supplies 397,926 
  Depreciation 949,043 

    Total operating expenses $ 9,331,446             

      Operating income (loss) $ 1,821,852             

Nonoperating revenues (expenses):
  Interest income $ 294,376 
  Miscellaneous income 323,061 
  State grant revenue 651 
  Interest expense (184,694) 

     Net nonoperating revenues (expenses) $ 433,394 

Income (loss) before capital contributions and transfers $ 2,255,246             

Capital contributions and transfers:
   Capital contributions $ 4,448,012             
   Transfers (out) (3,970,722) 

     Total capital contributions and transfers $ 477,290 

Change in net position $ 2,732,536             

Net position, beginning of year 26,942,072           

Net position, end of year $ 29,674,608           

The accompanying notes to financial statements are an integral part of this statement.

25



Exhibit 9
TOWN OF VIENNA, VIRGINIA

Statement of Cash Flows
Proprietary Fund

Year Ended June 30, 2024

Business-type
Activities

Enterprise Fund

Water &
Sewer Fund

Cash flows from operating activities:

Cash flows from investing activities:

Cash flows from capital and related financing activities:

Cash flows from noncapital financing activities:

Reconciliation of operating income to net cash provided by (used for) operating activities:

Noncash capital, investing and financing activities:



Exhibit 10

Pension
Trust
Funds

Assets:

Liabilities:

Net Position:

At June 30, 2024
Statement of Fiduciary Net Position

TOWN OF VIENNA, VIRGINIA



Exhibit 11
TOWN OF VIENNA, VIRGINIA

Statement of Changes in Fiduciary Net Position
Year Ended June 30, 2024

Pension
Trust
Funds



TOWN OF VIENNA, VIRGINIA 
 

Notes to Financial Statements 
June 30, 2024 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Narrative Profile  

A.  Financial Reporting Entity 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

A. Financial Reporting Entity (continued) 
 

B. Government-wide and Fund Financial Statements 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 
 
B. Government-wide and Fund Financial Statements (continued) 

Governmental Funds

General Fund



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

B. Government-wide and Fund Financial Statements (continued) 

Debt Service Fund

Capital Projects Funds

 
Special Revenue Funds

 
 Proprietary Funds

Enterprise Funds

 
Fiduciary Funds

Trust Funds



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

C. Basis of Accounting 

Governmental Funds



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

C. Basis of Accounting (continued) 

Proprietary Funds

Fiduciary Funds

D. Budgets and Budgetary Accounting 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

D. Budgets and Budgetary Accounting (continued) 

E. Encumbrances  

F. Cash and Cash Equivalents  

G. Investments  

 
H. Inventory  

I. Prepaid Items 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

J.  Capital Assets  

K. Deferred Outflows/Inflows of Resources 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

K. Deferred Outflows/Inflows of Resources (continued) 

L. Other Local Taxes 

 
M. Allowance for Uncollectible Accounts  

N.  Compensated Absences and Other Employee Benefit Amounts 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

O. Pensions 
 

P. Other Postemployment Benefits (OPEB) 
 

Q. Unbilled Revenue 

 
R. Use of Estimates 

S. Long-Term Obligations 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

T. Net Position 
 

 

 

 

 
U. Net Position Flow Assumption 

 

V. Fund Equity 
 

• 

• 

• 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

V. Fund Equity (continued) 

• 

• 

W. Leases and Subscription-Based IT Arrangements 

Lessee 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

W. Leases and Subscription-Based IT Arrangements (continued) 
 
Lessor  

 
Subscriptions 
 

Key Estimates and Judgments 
 

• 

• 

 
• 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued) 

W. Leases and Subscription-Based IT Arrangements (continued) 
 
Key Estimates and Judgments (continued) 

 

 
NOTE 2 - DEPOSITS AND INVESTMENTS: 

Deposits 

Investments 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 2 - DEPOSITS AND INVESTMENTS: (continued) 
 
Investments (Continued) 
 

 
Custodial Credit Risk (Investments) 

 
Credit Risk of Debt Securities 
 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 2 - DEPOSITS AND INVESTMENTS: (continued) 
 
Credit Risk of Debt Securities  (Continued) 

Reconciliation of Deposits and Investments

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 2 - DEPOSITS AND INVESTMENTS: (continued) 
 
External Investment Pools 
 

 
 

 
 
 
NOTE 3 - PROPERTY TAXES: 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 3 - PROPERTY TAXES:  (continued) 

 
 
NOTE 4 - ACCOUNTS RECEIVABLE: 

 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 5 - DUE FROM OTHER GOVERNMENTS:

 
 
NOTE 6 – INTERFUND TRANSFERS

 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 7 - CAPITAL ASSETS: 

Governmental Activities:

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 7 - CAPITAL ASSETS:  (continued) 

Business-type Activities:

 

NOTE 8 - DEFERRED INFLOWS OF RESOURCES/UNEARNED REVENUE:

 
 

Deferred property tax revenue

Prepaid property tax revenue 

Non-refundable deposits held for various sidewalk and street
improvements -

Unearned revenue 
Unearned revenue 
Unearned revenue 
Other - 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 9 - LONG-TERM DEBT: 

Governmental Activities: 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 9 - LONG-TERM DEBT: (continued) 

Business-type Activities:

 
 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 9 - LONG-TERM DEBT: (continued) 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 9 - LONG-TERM DEBT: (continued) 
 

 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 9 - LONG-TERM DEBT: (continued) 
 

 
 
Federal Arbitrage Regulations:
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 10 - COMPENSATED ABSENCES: 

  

 

 

NOTE 11 - PENSION PLANS: 
 
VRS Retirement Plan 
 
Plan Description  

Benefit Structures 
 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

VRS Retirement Plan (continued) 
 
Benefit Structures:  (Continued) 
 

 

 

  
Average Final Compensation and Service Retirement Multiplier 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

VRS Retirement Plan (continued) 
 
Cost-of-Living Adjustment (COLA) in Retirement and Death and Disability Benefits 
 

 
Employees Covered by Benefit Terms 

 
Contributions  

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
VRS Retirement Plan (continued) 
 
Net Pension Liability 

 
Actuarial Assumptions – General Employees 

 

 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
VRS Retirement Plan (continued) 
 
Actuarial Assumptions – General Employees (continued)

Actuarial Assumptions – Public Safety Employees with Hazardous Duty Benefits 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
VRS Retirement Plan (continued) 
 
Actuarial Assumptions – Public Safety Employees with Hazardous Duty Benefits (continued) 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
VRS Retirement Plan (continued) 
 
Long-Term Expected Rate of Return  

Weighted
Long-Term Arithmetic Average

Target Long-Term Long-Term
Asset Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

VRS Retirement Plan (continued) 
 
Discount Rate  

Changes in Net Pension Liability 
 

Total Plan Net
Pension Fiduciary Pension
Liability Net Position Liability

(a) (b) (a) - (b)

Increase (Decrease)

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
VRS Retirement Plan (continued) 
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate 
 

Current 
1% Discount 1%

Decrease Rate Increase
(5.75%) (6.75%) (7.75%)

 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
Pensions

Deferred Deferred
Outflows of Inflows of
Resources Resources



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
VRS Retirement Plan (continued) 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
Pensions (continued)

Year ended June 30

 
Pension Plan Data 

 
Town Retirement Plans 
 
A. Plan Description 

Summary of significant accounting policies – basis of accounting and valuation of investments.



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 
 
Town Retirement Plans (continued) 
 
A. Plan Description (continued)

B. Other Information 

 
 
 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 

B. Other Information (continued) 

Assets:

Liabilities:

Net Position:

Additions:

Investment income:

Deductions:

Net increase (decrease) in plan assets

Net position held in trust for pension benefits:



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 

C. Investments 

Investment policy.

Rate of return.

D. Net Pension Liability of the Town 

Civilian Police Total



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 

D. Net Pension Liability of the Town (continued) 

Actuarial assumptions.

Long-Term Expected
Asset Class Real Rate of Return



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 

D. Net Pension Liability of the Town (continued) 

Discount rate.

 
Changes in net pension liability 
 

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability

(a) (b) (a) - (b)

Increase (Decrease)
Civilian Plan



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 

D. Net Pension Liability of the Town (continued) 

Changes in net pension liability (continued) 

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability

(a) (b) (a) - (b)

Sworn Officer's Plan
Increase (Decrease)

Sensitivity of the net pension liability to changes in the discount rate.  

1% Current 1%
Decrease Discount Increase
(3.00%) Rate (4.00%) (5.00%)

1% Current 1%
Decrease Discount Increase
(3.00%) Rate (4.00%) (5.00%)

Civilian Plan

Sworn Officer's Plan



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 
 
E. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
 to Pensions 

Deferred Deferred Deferred Deferred
Outflows of Inflows of Outflows of Inflows of
Resources Resources Resources Resources

Civilian Police

 
 

Year ended June 30 Civilian Police



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 11 - PENSION PLANS: (continued) 

Town Retirement Plans (continued) 
 
E. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
 to Pensions (continued) 

Net Deferred Deferred 
Pension Outflows of Inflows of Pension

Liabilities Resources Resources Expense

 
 
 
NOTE 12 - DEFINED CONTRIBUTION CIVILIAN RETIREMENT PLAN: 

NOTE 13 - DEFERRED COMPENSATION PLAN: 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 13 - DEFERRED COMPENSATION PLAN:  (continued) 

 
 
NOTE 14 - LITIGATION: 

NOTE 15 – LEASE RECEIVABLE: 

Lease Deferred Inflows
Discount Receivable of Resources

Lease Description Rate June 30, 2024 June 30, 2024

 
 
NOTE 16 - CONTINGENCIES:



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 16 - CONTINGENCIES: (continued)

Code of Federal Regulations Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards

 
NOTE 17 - RISK MANAGEMENT: 

  



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 18 - OTHER POSTEMPLOYMENT BENEFITS - HEALTH INSURANCE:  

Plan Description 

Benefits Provided 
 

 
Plan Membership 
 

Contributions 
 

 
 
Total OPEB Liability 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 18 - OTHER POSTEMPLOYMENT BENEFITS - HEALTH INSURANCE: (continued) 
 
Actuarial Assumptions 
 

Discount Rate 

Changes in Total OPEB Liability  
 

Primary Government
Total OPEB Liability



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 18 - OTHER POSTEMPLOYMENT BENEFITS - HEALTH INSURANCE: (continued) 
 
Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 
 

  
 

1% Decrease Current Discount 1% Increase 
(2.97%)  Rate (3.97%) (4.97%)

Rate

 
 
Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates 

Healthcare Cost 
1% Decrease Trend 1% Increase 

(4.75% decreasing (5.75% decreasing (6.75% decreasing 
to 3.25%) to 4.25%) to 5.25%)

Rates

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
 

Deferred Outflows Deferred Inflows
 of Resources of Resources



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 18 - OTHER POSTEMPLOYMENT BENEFITS - HEALTH INSURANCE: (continued) 
 
OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources (Continued) 

Year Ended June 30

 
 
NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): 
 
Plan Description  

 

Eligible Employees 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 
 
Benefit Amounts 
 

Contributions  

 
GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Plan OPEB



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 
 
GLI OPEB Liabilities, GLI OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to the GLI Plan OPEB (continued)

Deferred Deferred
Outflows Inflows

of Resources of Resources

Year Ended June 30



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 

Actuarial Assumptions 

Mortality Rates – Non-Largest Ten Locality Employers – General Employees 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 

Actuarial Assumptions (continued) 

 

Mortality Rates – Non-Largest Ten Locality Employers – Hazardous Duty Employees 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 

Actuarial Assumptions (continued) 

NET GLI OPEB Liability 
 

GLI OPEB
Plan



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 

Long-Term Expected Rate of Return 

Weighted
Long-Term Arithmetic Average

Target Long-term Long-term
Asset Expected Expected

Asset Class (Strategy) Allocation Rate of Return Rate of Return*

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 19 - GROUP LIFE INSURANCE (GLI) PLAN (OPEB PLAN): (continued) 

Discount Rate

Sensitivity of the Employer’s Proportionate Share of the Net GLI OPEB Liability to Changes in the Discount 
Rate 

1% Decrease Current Discount 1% Increase
(5.75%) (6.75%) (7.75%)

Rate

GLI Plan Fiduciary Net Position 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 20 - LINE OF DUTY ACT (LODA) PROGRAM: 
 
Plan Description  

Eligible Employees 

Benefit Amounts

 
 
 
 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 20 - LINE OF DUTY ACT (LODA) PROGRAM: (continued) 
 
Contributions  

 
 
LODA OPEB Liabilities, LODA OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to the LODA OPEB 

Deferred Outflows Deferred Inflows
of Resources of Resources



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 20 - LINE OF DUTY ACT (LODA) PROGRAM: (continued) 
 
LODA OPEB Liabilities, LODA OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to the LODA OPEB (continued) 

  
 

Year Ended June 30

 
 
Actuarial Assumptions 

 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 20 - LINE OF DUTY ACT (LODA) PROGRAM: (continued) 

Actuarial Assumptions (continued) 
 
Mortality Rates – Non-Largest Ten Locality Employers with Public Safety Employees 
 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 20 - LINE OF DUTY ACT (LODA) PROGRAM: (continued) 

Net LODA OPEB Liability 
 

LODA Program

Long-Term Expected Rate of Return 

 
Discount Rate 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 20 - LINE OF DUTY ACT (LODA) PROGRAM: (continued) 

Sensitivity of the Covered Employer’s Proportionate Share of the Net LODA OPEB Liability to Changes in 
the Discount Rate 

1% Decrease Current 1% Increase
(2.86%) (3.86%) (4.86%)

Discount Rate

Sensitivity of the Covered Employer’s Proportionate Share of the Net LODA OPEB Liability to Changes in 
the Health Care Trend Rate 
 

1% Decrease Current 1% Increase
(6.00% decreasing (7.00% decreasing (8.00% decreasing

 to 3.75%) to 4.75%)  to 5.75%)

Health Care Trend Rates

 
LODA OPEB Fiduciary Net Position 



TOWN OF VIENNA, VIRGINIA 
 
Notes to Financial Statements 
June 30, 2024 (continued) 

NOTE 21 - SUMMARY OF NET OPEB LIABILITIES, DEFERRED OUTFLOWS OF RESOURCES 
AND DEFERRED INFLOWS OF RESOURCES 
 

Net OPEB Deferred Outflows Deferred Inflows OPEB
Liability  of Resources of Resources Expense

 
NOTE 22 – NEW ACCOUNTING STANDARDS: 

Compensated Absences

Certain Risk Disclosures

Financial Reporting Model Improvements

 
NOTE 23 – COVID-19: 

ARPA Funding 
 



- Required Supplementary Information - 



Exhibit 12

Variance With
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Revenues

Expenditures

Other Financing Sources (Uses)

Fund balance, beginning of year

Fund balance, end of year

TOWN OF VIENNA, VIRGINIA

Budgetary Comparison Schedule
General Fund

Year Ended June 30, 2024
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TOWN OF VIENNA, VIRGINIA

Schedule of Changes in the Net Pension Liability and Related Ratios
Town Retirement Plans
Years Ended June 30, 2015 to June 30, 2024

Sworn Total Sworn Total 
Civilian Officers' 2024 Civilian Officers' 2023

Total pension liability

Plan fiduciary net position
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TOWN OF VIENNA, VIRGINIA

Schedule of Changes in the Net Pension Liability and Related Ratios
Town Retirement Plans

Years Ended June 30, 2015 to June 30, 2024

Sworn Total Sworn Total 
Civilian Officers' 2022 Civilian Officers' 2021

Total pension liability

Plan fiduciary net position
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TOWN OF VIENNA, VIRGINIA

Schedule of Changes in the Net Pension Liability and Related Ratios (Continued)
Town Retirement Plans

Years Ended June 30, 2015 to June 30, 2024

Sworn Total Sworn Total 
Civilian Officers' 2020 Civilian Officers' 2019

Total pension liability

Plan fiduciary net position
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TOWN OF VIENNA, VIRGINIA

Schedule of Changes in the Net Pension Liability and Related Ratios (Continued)
Town Retirement Plans

Years Ended June 30, 2015 to June 30, 2024

Sworn Total Sworn Total 
Civilian Officers' 2018 Civilian Officers' 2017

Total pension liability

Plan fiduciary net position
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TOWN OF VIENNA, VIRGINIA

Schedule of Changes in the Net Pension Liability and Related Ratios (Continued)
Town Retirement Plans

Years Ended June 30, 2015 to June 30, 2024

Sworn Total Sworn Total 
Civilian Officers' 2016 Civilian Officers' 2015

Total pension liability

Plan fiduciary net position
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Civilian Plan: 2024 2023 2022 2021 2020

Sworn Officers' Plan: 2024 2023 2022 2021 2020

Notes to Schedule

Valuation date:  
Measurement date:

Methods and assumptions used to determine contribution rates:

Civilian Plan Sworn Officers' Plan

Town Retirement Plans
Schedule of Employer Contributions

TOWN OF VIENNA, VIRGINIA

Last Ten Fiscal Years
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Civilian Plan: 2019 2018 2017 2016 2015

Sworn Officers' Plan: 2019 2018 2017 2016 2015

TOWN OF VIENNA, VIRGINIA

Schedule of Employer Contributions (Continued)
Town Retirement Plans
Last Ten Fiscal Years
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2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

TOWN OF VIENNA, VIRGINIA

Years Ended June 30, 2015 through June 30, 2024

Schedule of Investment Returns
Town Retirement Plans
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TOWN OF VIENNA, VIRGINIA

Schedule of Components of and Changes in Net Pension Liability and Related Ratios
 VRS Retirement Plan

For the Measurement Dates of June 30, 2014 through June 30, 2023

2023 2022 2021 2020 2019
Total pension liability

Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Town's net pension liability - ending (a) - (b)

Plan fiduciary net position as a percentage
of the total pension liability

Covered payroll

Town's net pension liability as a percentage
of covered payroll
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TOWN OF VIENNA, VIRGINIA

Schedule of Components of and Changes in Net Pension Liability and Related Ratios
 VRS Retirement Plan

For the Measurement Dates of June 30, 2014 through June 30, 2023

2018 2017 2016 2015 2014
Total pension liability

Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan fiduciary net position

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Town's net pension liability - ending (a) - (b)

Plan fiduciary net position as a percentage
of the total pension liability

Covered payroll

Town's net pension liability as a percentage
of covered payroll
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Contributions in
Relation to Contributions

Contractually Contractually Contribution Employer's as a % of
Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll
Date (1)* (2)* (3) (4) (5)

TOWN OF VIENNA, VIRGINIA

Schedule of Employer Contributions 

Years Ended June 30, 2015 through June 30, 2024
VRS Retirement Plan
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TOWN OF VIENNA, VIRGINIA

Notes to Required Supplementary Information 
VRS Retirement Plan

Year Ended June 30, 2024

Changes of benefit terms

Changes of assumptions



Exhibit 19
TOWN OF VIENNA, VIRGINIA

Schedule of Employer's Share of Net OPEB Liability
Group Life Insurance (GLI) Plan

For the Measurement Dates of June 30, 2017 through June 30, 2023

Employer's
Proportionate Share

Employer's  of the Net GLI OPEB
Employer's Proportionate  Liability (Asset) Plan Fiduciary 

Proportion of the Share of the Employer's as a Percentage of Net Position as a
Net GLI OPEB Net GLI OPEB Covered Covered Payroll Percentage of Total
Liability (Asset) Liability (Asset) Payroll (3)/(4) GLI OPEB Liability

(2) (3) (4) (5) (6)

Primary Government

Date
(1)
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TOWN OF VIENNA, VIRGINIA

Schedule of Employer Contributions
Group Life Insurance (GLI) Plan

Years Ended June 30, 2015 through June 30, 2024

Contributions in
Relation to Contributions

Contractually Contractually Contribution Employer's as a % of
Required Required Deficiency Covered Covered

Contribution Contribution (Excess) Payroll Payroll
Date (1) (2) (3) (4) (5)

Primary Government
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TOWN OF VIENNA, VIRGINIA

Notes to Required Supplementary Information
Group Life Insurance (GLI) Plan

Year Ended June 30, 2024

Non-Largest Ten Locality Employers - General Employees

Non-Largest Ten Locality Employers - Hazardous Duty Employees

Changes of benefit terms

Changes of assumptions
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TOWN OF VIENNA, VIRGINIA

Schedule of Employer's Share of Net LODA OPEB Liability
Line of Duty Act (LODA) Program

For the Measurement Dates of June 30, 2017 through June 30, 2023

Employer's
Proportionate Share

Employer's  of the Net LODA OPEB
Employer's Proportionate  Liability (Asset) Plan Fiduciary 

Proportion of the Share of the Covered- as a Percentage of its Net Position as a
Net LODA OPEB Net LODA OPEB Employee Covered-Employee Payroll Percentage of Total
Liability (Asset) Liability (Asset) Payroll * (3)/(4) LODA OPEB Liability

(2) (3) (4) (5) (6)(1)
Date
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TOWN OF VIENNA, VIRGINIA

Schedule of Employer Contributions
Line of Duty Act (LODA) Program

Years Ended June 30, 2017 through June 30, 2024

Contributions in Contributions
Relation to as a % of

Contractually Contractually Contribution Covered- Covered - 
Required Required Deficiency Employee Employee

Contribution Contribution (Excess) Payroll * Payroll
(1) (2) (3) (4) (5)Date
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Employees in the Non-Largest Ten Locality Employers with Public Safety Employees

Changes of assumptions

Changes of benefit terms

Notes to Required Supplementary Information
Line of Duty Act (LODA) Program

Year Ended June 30, 2024

TOWN OF VIENNA, VIRGINIA
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TOWN OF VIENNA, VIRGINIA

Schedule of Changes in Total OPEB Liability and Related Ratios
For the Measurement Dates of June 30, 2018 through June 30, 2024

2024 2023 2022 2021 2020 2019 2018
Total OPEB liability

Net change in total OPEB liability
Total OPEB liability - beginning
Total OPEB liability - ending

Covered-employee payroll

Town's total OPEB liability as a percentage of 
covered-employee payroll
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TOWN OF VIENNA, VIRGINIA

Notes to Required Supplementary Information - Town OPEB
Year Ended June 30, 2024

Methods and assumptions used to determine OPEB liability:



- Other Supplementary Information - 



Exhibit 27
TOWN OF VIENNA, VIRGINIA

Fiduciary Funds

Combining Statement of Fiduciary Net Position - Pension Trust Funds
At June 30, 2024

Civilian Police
Retirement Retirement

Fund Fund Total
Assets:

Liabilities:

Net Position:

Pension Trust Funds
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TOWN OF VIENNA, VIRGINIA

Fiduciary Funds

Combining Statement of Changes in Fiduciary Net Position - Pension Trust Funds
Year Ended June 30, 2024

Civilian Police
Retirement Retirement

Fund Fund Total
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Variance
Original Amended Positive

Fund, Major and Minor Revenue Source Budget Budget Actual (Negative)

General Fund:
 
  Revenue from local sources:
    General property taxes:
      Real property taxes  $ 13,261,630              $ 13,261,630    $ 13,235,302   $ (26,328)         
      Public service corporation taxes:  
        Real property  112,000                   112,000        109,585        (2,415)           
      Penalties and interest  57,900                     57,900          38,388          (19,512)         

        Total general property taxes  $ 13,431,530              $ 13,431,530    $ 13,383,275   $ (48,255)         

    Other local taxes:   
      Local sales and use taxes  $ 1,920,000                $ 1,920,000      $ 2,086,693     $ 166,693        
      Consumer utility taxes 662,000                  662,000        675,048        13,048          
      Business license tax  2,685,000                2,685,000      2,944,433     259,433        
      Motor vehicle license tax 410,000                  410,000        420,869        10,869          
      Bank franchise taxes  1,005,000                1,005,000      1,062,490     57,490          
      Tobacco tax  210,000                   210,000        195,685        (14,315)         
      Fiber-optic franchise tax 104,000                  104,000        105,429        1,429            
      Telecommunications tax 90,000                    90,000          65,794          (24,206)         
      Media general franchise fees and related taxes 138,000                  138,000        131,733        (6,267)           
      Utility consumption taxes 56,000                    56,000          55,239          (761)              

        Total other local taxes  $ 7,280,000                $ 7,280,000      $ 7,743,413     $ 463,413        

    Permits, privilege fees and regulatory licenses:  
      Animal licenses  $ 13,000                     $ 13,000          $ 11,485          $ (1,515)           
      Other permits, privilege fees and regulatory   
         licenses 314,300                  314,300        356,288        41,988          
 
        Total permits, privilege fees and 
          regulatory licenses  $ 327,300                   $ 327,300        $ 367,773        $ 40,473          

    Fines and Forfeitures:  
      Court fines and forfeitures  $ 265,000                   $ 265,000        $ 222,238        $ (42,762)         
 
    Revenue from use of money and property:  
      Interest on bank deposits  $ 300,000                   $ 300,000        $ 523,475        $ 223,475        
      Concessions and rentals  203,000                   203,000        217,121        14,121          
  
       Total revenue from use of money and property  $ 503,000                   $ 503,000        $ 740,596        $ 237,596        

    Charges for services:
       Recreation fees  $ 1,313,000                $ 1,526,140      $ 1,380,994     $ (145,146)       
       Police reimbursements 10,000                    15,060          9,850            (5,210)           
       Special service fees 180,000                  180,000        177,971        (2,029)           
 
        Total charges for services  $ 1,503,000                $ 1,721,200      $ 1,568,815     $ (152,385)       

    Miscellaneous:  
      Miscellaneous income  $ 173,800                   $ 268,430        $ 312,272        $ 43,842          
 
        Total revenue from local sources  $ 23,483,630              $ 23,796,460    $ 24,338,382   $ 541,922        

TOWN OF VIENNA, VIRGINIA

Governmental Funds

Schedule of Revenues - Budget and Actual
Year Ended June 30, 2024
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TOWN OF VIENNA, VIRGINIA

Governmental Funds

Schedule of Revenues - Budget and Actual (Continued)
Year Ended June 30, 2024

Variance
Original Amended Positive

Fund, Major and Minor Revenue Source Budget Budget Actual (Negative)

General Fund: (continued)
 Intergovernmental:
  Revenue from the Commonwealth:  
    Non-categorical aid:  
      Communication sales and use tax  $ 750,170                   $ 750,170        $ 696,145        $ (54,025)         
      Rolling stock tax 200                         200               363               163               

        Total non-categorical aid  $ 750,370                   $ 750,370        $ 696,508        $ (53,862)         

    Categorical aid:
      Street and highway maintenance  $ 2,190,000                $ 2,190,000      $ 2,416,201     $ 226,201        
      Public safety grants 460,000                  462,500        485,345        22,845          
      Fire funds 66,000                    74,200          74,169          (31)                
      Other -                              -                    5,332            5,332            

        Total Categorical aid  $ 2,716,000                $ 2,726,700      $ 2,981,047     $ 254,347        

          Total revenue from the Commonwealth  $ 3,466,370                $ 3,477,070      $ 3,677,555     $ 200,485        

  Revenue from federal government:
    Categorical aid:
      Public safety grants  $ 5,000                       $ 9,920            $ 5,976            $ (3,944)           
      DMV grants 48,000                    48,000          34,787          (13,213)         

          Total revenue from the federal government  $ 53,000                     $ 57,920          $ 40,763          $ (17,157)         

            Total General Fund  $ 27,003,000              $ 27,331,450    $ 28,056,700   $ 725,250        

Debt Service Fund:
  Revenue from local sources:
    Other local taxes:   
      Meals and lodging tax  $ 3,375,000                $ 3,375,000      $ 3,510,178     $ 135,178        
      Transient occupancy tax -                              -                    1,975            1,975            

        Total other local taxes  $ 3,375,000                $ 3,375,000      $ 3,512,153     $ 137,153        

    Revenue from use of money and property:
      Interest on bank deposits  $ 85,000                     $ 85,000           $ 274,296         $ 189,296        

    Miscellaneous:
      Miscellaneous income  $ -                               $ -                     $ 125                $ 125               

        Total revenue from local sources  $ 3,460,000                $ 3,460,000       $ 3,786,574      $ 326,574        

 Intergovernmental:
  Revenue from federal government:
     Build America Bonds interest subsidy  $ 13,000                     $ 13,000           $ 12,379           $ (621)              

        Total Debt Service Fund  $ 3,473,000                $ 3,473,000      $ 3,798,953     $ 325,953        

Capital Projects Fund:
    Revenue from local sources:
     Revenue from use of money and property:
       Interest on investments  $ -                               $ -                    $ 831,175        $ 831,175        

       Total revenue from use of money and property  $ -                               $ -                     $ 831,175         $ 831,175        

    Miscellaneous:
        Other  $ -                               $ -                     $ 3,167,373      $ 3,167,373     

           Total miscellaneous  $ -                               $ -                     $ 3,167,373      $ 3,167,373     

         Total revenue from local sources  $ -                               $ -                     $ 3,998,548      $ 3,998,548     
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Variance
Original Amended Positive

Fund, Major and Minor Revenue Source Budget Budget Actual (Negative)

Capital Projects Fund: (continued)

 Intergovernmental:
      Fairfax County - streets  $ -                               $ -                     $ 32,874           $ 32,874          
      Fairfax County - SLAF -                              -                    204,417        204,417        

          Total Fairfax County $ -                              $ -                    $ 237,291        $ 237,291        

      Northern Virginia Transportation Authority  $ -                               $ -                     $ 297,049         $ 297,049        

  Revenue from the Commonwealth:
       VDOT grants  $ -                               $ -                     $ 18,793           $ 18,793          

  Revenue from federal government:
      Federal transit grants  $ -                               $ -                     $ 352,785         $ 352,785        
      Public safety grants -                              -                    66,000          66,000          

          Total revenue from the federal government $ -                              $ -                    $ 418,785        $ 418,785        

        Total Capital Projects Fund  $ -                               $ -                    $ 4,970,466     $ 4,970,466     

Special Revenue Funds:
Stormwater Fund
    Revenue from local sources:
     Revenue from use of money and property:
       Interest on investments  $ 25,000                     $ 25,000           $ 55,880           $ 30,880          

    Miscellaneous:
      Miscellaneous income  $ 500                          $ 500                $ 6,827             $ 6,327            

        Total revenue from local sources  $ 25,500                     $ 25,500           $ 62,707           $ 37,207          

 Intergovernmental:
      Fairfax County - stormwater tax  $ 500,000                   $ 500,000         $ 543,436         $ 43,436          

        Total Stormwater Fund $ 525,500                   $ 525,500         $ 606,143         $ 80,643          

American Rescue Plan Fund
    Revenue from local sources:
     Revenue from use of money and property:
       Interest on investments  $ -                               $ -                     $ 559,866         $ 559,866        

 Intergovernmental:
  Revenue from federal government:
      American recovery plan  $ -                               $ -                     $ 4,919,897      $ 4,919,897     

        Total American Rescue Plan Fund $ -                              $ -                    $ 5,479,763     $ 5,479,763     

Special Transportation Fund
 Intergovernmental:
      Northern Virginia Transportation Authority  $ -                               $ -                     $ 121,878         $ 121,878        

        Total Special Revenue Funds  $ 525,500                   $ 525,500         $ 6,207,784      $ 5,682,284     

            Total All Governmental Funds   $ 31,001,500              $ 31,329,950    $ 43,033,903   $ 11,703,953   

Schedule of Revenues - Budget and Actual (Continued)
Year Ended June 30, 2024

TOWN OF VIENNA, VIRGINIA

Governmental Funds
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Variance
Original Revised Positive

Fund, Function, Activity and Elements Budget Budget Actual (Negative)

General Fund:

TOWN OF VIENNA, VIRGINIA

Governmental Funds

Schedule of Expenditures - Budget and Actual
Year Ended June 30, 2024
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TOWN OF VIENNA, VIRGINIA

Governmental Funds

Schedule of Expenditures - Budget and Actual (Continued)
Year Ended June 30, 2024

Variance
Original Revised Positive

Fund, Function, Activity and Elements Budget Budget Actual (Negative)

General Fund: (continued)

Debt Service Fund:
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TOWN OF VIENNA, VIRGINIA

Governmental Funds

Schedule of Expenditures - Budget and Actual (Continued)
Year Ended June 30, 2024

Variance
Original Revised Positive

Fund, Function, Activity and Elements Budget Budget Actual (Negative)

Capital Projects Fund:

Special Revenue Funds:
American Rescue Plan Fund

Stormwater Fund



- Statistical Section -  

Sources:  
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Net Position by Component
Last Ten Fiscal Years

(Accrual Basis of Accounting)

2015 2016 2017 2018 2019
Governmental activities:

Business-type activities:

Primary government:

TOWN OF VIENNA, VIRGINIA
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2020 2021 2022 2023 2024
Governmental activities:

Business-type activities:

Primary government:

TOWN OF VIENNA, VIRGINIA

Net Position by Component (Continued)
Last Ten Fiscal Years

(Accrual Basis of Accounting)
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Changes in Net Position
Last Ten Fiscal Years

(Accrual Basis of Accounting)

2015 2016 2017 2018 2019
Expenses:

Governmental Activities:

Business type activities:

Program Revenues:
Governmental Activities:

Business type activities:

General Revenues and Other Changes in Net Position:
Governmental Activities:

Business type activities:

Changes in net position:

TOWN OF VIENNA, VIRGINIA



Table 2
Page 2 of 2

Changes in Net Position (Continued)
Last Ten Fiscal Years

(Accrual Basis of Accounting)

2020 2021 2022 2023 2024
Expenses:

Governmental Activities:

Business type activities:

Program Revenues:
Governmental Activities:

Business type activities:

General Revenues and Other Changes in Net Position:
Governmental Activities:

Business type activities:

Changes in net position:

TOWN OF VIENNA, VIRGINIA



Table 3

TOWN OF VIENNA, VIRGINIA

Governmental Activities Tax Revenues By Source
Last Ten Fiscal Years

(Accrual Basis of Accounting)

Motor
Local Sales Consumer Business & Meals & Vehicle Bank

Fiscal Property Sales & Utility Occupation Lodging License Franchise Tobacco Other
Year Tax Use Tax Tax Licenses Taxes Tax Tax Taxes Taxes Total



Table 4
TOWN OF VIENNA, VIRGINIA

Fund Balances of Governmental Funds
Last Ten Fiscal Years

(Modified Accrual Basis of Accounting)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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TOWN OF VIENNA, VIRGINIA

Changes in Fund Balances of Governmental Funds
Last Ten Fiscal Years

(Modified Accrual Basis of Accounting)

2015 2016 2017 2018 2019
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TOWN OF VIENNA, VIRGINIA

Changes in Fund Balances of Governmental Funds (Continued)
Last Ten Fiscal Years

(Modified Accrual Basis of Accounting)

2020 2021 2022 2023 2024



Table 6
TOWN OF VIENNA, VIRGINIA

General Governmental Tax Revenues By Source
Last Ten Fiscal Years

(Modified Accrual Basis of Accounting)

Business & Meals & Motor
Fiscal Real Local Consumer Occupation Lodging Vehicle Bank Other
Year Property Sales Utility License Tax License Franchise Tobacco Taxes Total



Table 7
TOWN OF VIENNA, VIRGINIA

Assessed and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years

Ratio of 
Utility Companies Total

Real Property (1) Direct Real Property Total Estimated
Fiscal Assessed Estimated Tax Assessed Estimated Assessed Estimated Actual
Year Value Actual Value Rate Value Actual Value Value Actual Value Value

Notes:



Table 8

Fiscal Town of County of Total Tax
Year Vienna Fairfax Rate

TOWN OF VIENNA, VIRGINIA

Property Tax Rate (1)
Direct and Overlapping Governments

Last Ten Fiscal years



Table 9

2023 Percentage of 2014 Percentage of
Assessed Total Assesed Assessed Total Assesed

Owner Notes Valuation Rank Valuation Valuation Rank Valuation

TOWN OF VIENNA, VIRGINIA

PRINCIPAL REAL PROPERTY TAXPAYERS
Current Year and the Period Nine Years Prior

Fiscal Year 2024 Fiscal Year 2015



Table 10
TOWN OF VIENNA, VIRGINIA

Property Tax Levies and Collections
Last Ten Fiscal Years

Total Percent Collections
Fiscal Tax of Levy in Subsequent Percentage
Year Levy Amount Collected Years (1) Amount of Levy

Collected within the Fiscal
Year of the Levy

Total Collections to Date



Table 11

Governmental Activities Business-type Activities
General Notes Payable- Notes Payable- Total Percentage

Fiscal Obligation Equipment Bonds/ Equipment Primary of Personal Per
Years Bonds Leases Subscriptions Financing Notes Financing Government Income (1) Capita (1)

TOWN OF VIENNA, VIRGINIA

Ratios of Outstanding Debt by Type
Last Ten Fiscal Years



Table 12
TOWN OF VIENNA, VIRGINIA

Computation of Direct and Overlapping Bonded Debt -
General Obligation Bonds

At June 30, 2024

Percentage
Net Bonded Applicable to this

Debt Governmental Share of
Outstanding Unit Debt



Table 13

Ratio of Net
General

Obligation Net
Gross Less: Amounts Net Debt to Bonded

Fiscal Bonded Restricted for Bonded Assessed Debt per
Year Debt Debt Service Debt (1) Value (2) Capita (3)

TOWN OF VIENNA, VIRGINIA

Ratio of Net General Bonded Debt to
Assessed Value and Net Bonded Debt Per Capita

Last Ten Fiscal Years



Table 14
TOWN OF VIENNA, VIRGINIA

Legal Debt Margin Information
Last Ten Fiscal Years

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



Table 15

TOWN OF VIENNA, VIRGINIA

Revenue Bond Coverage
Last Ten Fiscal Years

(2)
(1) Direct Net Revenue

Fiscal Gross Operating Available for (3) (3)
Year Revenue Expenses Debt Service Principal Interest Total Coverage

2024 11,771,386$   8,382,403$   3,388,983$     $ -              $ -          $ -        N/A
2023 10,796,420     7,616,986     3,179,434       -              -          -        N/A
2022 10,653,356     7,195,618     3,457,738       -              -          -        N/A
2021 10,813,046     7,526,180     3,286,866       -              -          -        N/A
2020 9,377,172       6,596,228     2,780,944       -              -          -        N/A
2019 8,153,925       6,158,987     1,994,938       -              -          -        N/A
2018 7,886,366       6,326,609     1,559,757       -              -          -        N/A
2017 7,715,746       6,353,901     1,361,845       -              -          -        N/A
2016 7,170,848       5,616,292     1,554,556       -              -          -        N/A
2015 7,276,911       5,255,495     2,021,416       -              -          -        N/A

(1) Includes interest earnings and other nonoperating income.

(2) Total expenses exclusive of depreciation and bond interest.

(3) Includes principal and interest on revenue bonds only.  Does not include general
obligation bond interest reported in the water and sewer fund.

N/A = Not applicable



Table 16

Per Capita
Fiscal Personal Personal Median Unemploy-
Year Population Income Income Age ment Rate (1)

2024 17,279 $ 1,530,383,751 $ 88,569 41.2 2.40%
2023 17,088 1,408,871,424 82,448 41.3 2.50%
2022 16,966 1,204,561,387 70,999 41.3 2.50%
2021 16,966 1,203,941,292 70,962 41.3 2.50%
2020 16,934 1,154,509,318 68,177 41.3 2.50%
2019 16,618 902,506,962 54,309 40.7 2.40%
2018 16,689 851,945,283 54,309 40.7 2.70%
2017 16,630 903,158,670 54,309 40.7 3.20%
2016 16,650 904,244,850 54,309 40.7 3.20%
2015 16,676 905,656,884 54,309 40.7 4.00%

Source:
(1)  Fairfax County

TOWN OF VIENNA, VIRGINIA

Demographic and Economic Statistics
Last Ten Fiscal Years



TOWN OF VIENNA, VIRGINIA

Principal Employers
Current Year and Nine Years Ago

Employer (1) Employees Rank Employees Rank
Navy Federal Credit Union 1,000+ 1 2,500+ 1
Fairfax County Public Schools 500 to 999 2 500 to 999 2
Giant Foods 100 to 249 3 100 to 249 4
Town of Vienna 100 to 249 4 100 to 249 6
Whole Foods Market Group 100 to 249 5 100 to 249 5
Westwood Country Club 100 to 249 6 100 to 249 7
Wheat's Lawn and Custom Land, Inc 100 to 249 7 100 to 249 8
Hope Advanced Veterinary Clinic 50 to 99 8 100 to 249 9
Chick-Fil-A Vienna on Maple 50 to 99 9 N/A N/A
U.S. Postal Service 50 to 99 10 50 to 99 10

(1) Each employer's percentage of total employment not available.

Table 17

Fiscal Year 2015Fiscal Year 2024



Table 18
TOWN OF VIENNA, VIRGINIA

Full-time Equivalent Town Government Employees by Function
Last Ten Fiscal Years

Function 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Legislative
Town Council 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Town Clerk 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000
Town Attorney 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500 0.500

Subtotal 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500 2.500
Administration

Town manager 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000
Administrative Services 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000
Public Information 1.725 2.000 2.000 2.000 2.000 2.000 2.000 3.000 3.000 3.000
Information Technology 4.000 4.000 4.000 4.000 4.500 4.500 4.500 4.500 4.500 4.500

Subtotal 10.725 11.000 11.000 11.000 11.500 11.500 11.500 12.500 12.500 12.500
Finance

Administration 3.625 3.625 3.625 4.000 4.000 4.000 4.000 4.630 4.630 4.630
Disbursement Operations 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000
Purchasing 1.625 1.625 1.625 1.625 1.625 1.625 1.625 1.000 1.000 1.000
Central Services 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Revenue Operations 3.500 4.000 5.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000
Gang Task Force 1.000 1.000 1.000 1.000 1.000 1.000 1.000 0.630 0.000 0.000
Capital / Grant Accountant 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.630 0.630

Subtotal 12.750 13.250 14.250 13.625 13.625 13.625 13.625 13.260 13.260 13.260
Police

Administration 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000
Patrol 21.000 21.000 21.000 21.000 21.000 21.000 21.000 21.000 21.000 21.000
Communications 11.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000 10.000
Community Services 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Traffic 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000
Personnel/Accreditation/
  Animal Control 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Investigations 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000

Subtotal 52.000 51.000 51.000 51.000 51.000 51.000 51.000 51.000 51.000 51.000
Public Works

Administration 6.500 6.500 8.000 8.000 8.000 8.000 8.000 8.000 10.000 10.000
Street Maintenance 12.000 12.000 12.000 13.000 13.000 13.000 13.000 13.000 13.000 13.000
Vehicle Maintenance 8.000 8.000 8.000 8.000 8.000 8.000 8.000 8.000 8.000 8.000
General Maintenance 9.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 8.000 8.000
Sanitation 16.000 16.000 16.000 17.000 17.000 17.000 17.000 17.000 17.000 17.000
Traffic Engineering 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 3.000 3.000

Subtotal 53.500 53.500 55.000 57.000 57.000 57.000 57.000 57.000 59.000 59.000
Parks and Recreation

Administration 4.500 4.500 5.000 6.000 6.000 6.000 6.000 7.000 7.000 7.000
Parks Maintenance 10.000 10.000 10.000 10.000 10.000 10.000 10.000 12.000 12.000 12.000
Community Center Operations 4.000 4.000 4.000 4.000 5.000 5.000 5.000 5.000 5.000 5.000
Teen Center 1.800 1.800 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

Subtotal 20.300 20.300 21.000 22.000 23.000 23.000 23.000 26.000 26.000 26.000
Planning and Zoning

Planning and Zoning 7.000 7.000 7.000 8.000 8.000 8.000 8.000 8.000 9.000 9.000
Subtotal 7.000 7.000 7.000 8.000 8.000 8.000 8.000 8.000 9.000 9.000

Economic Development
Economic Development Manager 0.000 0.000 0.000 0.000 1.000 1.000 1.000 2.000 2.000 2.000

Subtotal 0.000 0.000 0.000 0.000 1.000 1.000 1.000 2.000 2.000 2.000

GENERAL FUND TOTAL 158.775 158.550 161.750 165.125 167.625 167.625 167.625 172.260 175.260 175.260

Water and Sewer
(1) Water Operations 8.000 7.000 7.000 7.500 7.500 7.500 8.500 8.500 8.500 8.500
(1) Sewer Operations 6.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000 7.000
(1) Operations and Maintenance

Meter Maintenance and Reading 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000 4.000
Billing/Customer Service 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

TOTAL WATER & SEWER FUND 20.000 20.000 20.000 20.500 20.500 20.500 21.500 21.500 21.500 21.500

Storm Water Fund 1.000 1.000 1.000 2.000 2.500 2.500 2.500 2.500 2.500 2.500

GRAND TOTAL 179.775 179.550 182.750 187.625 190.625 190.625 191.625 196.260 199.260 199.260

Source:  Town of Vienna Budget



Table 19
TOWN OF VIENNA, VIRGINIA

Operating Indicators by Function
Last Ten Fiscal Years

Function  (1) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

General Government Administration
Administrative Service

Job applications processed 2,674 2,385 2,671 2,094 1,168 900 1,063 1,195 1,240 1,356
Public Information

Press releases per year 600 994 265 240 251 209 225 203 199 235
(a) Web Site Visits 303,829 351,723 352,789 378,526 275,988 329,444 350,000 332,135 349,232 365,118
(b) Twitter and Facebook followers 4,099 8,736 8,907 11,433 13,084 16,285 18,200 19,234 21,846 23,044
Finance 

Real Estate bills processed 11,244 11,122 11,336 11,654 11,361 11,361 11,870 11,417 11,643 12,207
Water and Sewer bills processed 38,285 38,042 38,087 37,798 38,302  38,056  39,777  38,141  38,108 38,022

(c) Payroll checks/Direct Deposits  6,946 7,405 7,405 6,919 7,452 7,187 7,268 7,430 7,945 7,393
(d) Vendor check issued   4,449 3,792 3,792 4,026 4,049 4,031 3,519 4,301 3,895 3,962
(e) Competitive bids completed 9 14 20 17 15 15 8 10 22 16

Public Safety
Number of Calls for Service received 41,000 45,564 46,000 19,039 13,848 11,219 7,693 11,314 13,160 12,773
Number of Citations issued 8,600 8,058 8,500 6,615 7,392 6,589 2,790 5,305 2,948 3,972
Number of Animal complaints 390 439 400 350 341 311 330 301 372 329

Public Works
Tons of asphalt installed 3,000 1,900 2,300 2,000 6,500 4,272 11,998 12,546 16,136 20,890
 Linear feet of sidewalk replaced / installed 2,662 4,070 3,800 6,200 3,500 2,318 2,498 3,154 8,775 16,240

(f) Vehicles Maintained 144 143 144 144 143 145 144 148 150 126
Tons of Waste collected 4,250 4,242 5,550 5,550 4,675 4,592 4,920 5,469 4,728 4,729
Tons of Recycled materials collected 1,850 1,776 1,810 1,800 3,173 3,017 1,649 1,468 1,750 1,319
Cubic Yards/Tons of leaves collected 11,500 9,590 8,500 8,500 9,156 8,925 7,385 6,916 10,412 9,604

Water and Sewer Operations
Repair Water Main breaks 75 73 60 60 45 28 55 53 46 36
Repair defective sewer lines -            -            -            4,050    3,500    758       1,348    67         4,464 2,914
Footage of Sewer Mains cleaned 350,000 120,000 60,498 240,895 180,000 193,000 149,136 153,672 158,983 202,777
Completed work orders 3,100 4,017 4,000 4,000 3,895 4,403 4,021 3,584 3,046 3,054

Parks and Recreation
Number of programs held 650 501 462 487 715 649 173 526 818 771
Daily average number of teens using Teen Center 30 30 25 38 39 41 2 5 15 11

Planning and Zoning
Permit applications 835 873 900 850 754 733 647 677 610 648
New single-family dwellings 89 92 91 100 93 96 117 106 77 76
New zoning violation cases opened 400 400 -            -            330       207 128 149 118 170

Sources:  Town Budget unless noted
               (a) New measuring system in 2013
               (b) Instagram added in 2016
               (c)  Decal logs;  decal program ended in FY 2007

    Fee instituted in 2011; number of bills sent
               (d)  Check logs
               (e) Over $10k through 2016; over $20k thereafter
               (f) Fixed Asset Records

(1)  Data not available indicated by dash (-)



Table 20
TOWN OF VIENNA, VIRGINIA

Capital Asset Statistics by Function
Last Ten Fiscal Years

Function 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

General government administration
    Administration buildings 5 5 5 5 5 5 5 5 5 5
    Vehicles 4 6 5 4 4 4 4 5 6 3
Public safety
    Patrol units 20 18 19 22 19 19 19 23 23 23
    Motorcycles 4 5 4 4 4 4 4 4 4 4
    Other vehicles 4 3 5 4 3 3 3 3 3 4
Public works
    Trucks/vehicles 86 85 84 80 78 66 68 76 76 76
Parks and recreation
    Community center 1 1 1 1 1 1 1 1 1 1
    Vehicles 23 23 24 22 14 14 14 20 20 14
    Number of parks 10 10 10 10 10 10 10 12 12 12
    Park acres 93.47 93.47 93.47 93.47 93.47 93.47 93.47 156.62 156.62 156.62
Community development
    Planning vehicles 3 3 3 3 2 2 2 2 2 2

Source: Individual Town Departments



- Compliance Section - 



Independent Auditors’ Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

 
 
To the Honorable Members of the Town Council 
Town of Vienna, Virginia 

Government Auditing Standards,
Specifications for Audits of Counties, Cities, and Towns,

 
Report on Internal Control over Financial Reporting  

deficiency in internal control

material weakness

significant deficiency 

 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants



Report on Compliance and Other Matters 

Government Auditing 
Standards
 
Purpose of This Report 

Government Auditing 
Standards 



Independent Auditors’ Report on Compliance for Each Major Program and on  
Internal Control over Compliance Required by the Uniform Guidance 

To the Honorable Members of the Town Council 
Town of Vienna, Virginia 

Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 

OMB Compliance Supplement

 
Basis for Opinion on Each Major Federal Program 

Government Auditing Standards,
Code of 

Federal Regulations Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards .

Responsibilities of Management for Compliance 
 

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants



Auditors’ Responsibilities for the Audit of Compliance 
 

Government Auditing Standards

Government Auditing 
Standards

• 

• 

• 

Report on Internal Control over Compliance 

deficiency in internal control over compliance 

material weakness in internal control over compliance

significant deficiency in internal control over compliance 



Report on Internal Control over Compliance (continued) 



Federal Pass-through
Assistance Entity

Federal Grantor/State Pass - Through Grantor/ Listing Identifying Federal
Program Title Number Number Expenditures

DEPARTMENT OF JUSTICE:
 Pass through payments:
  Virginia Department of Criminal Justice Services:
     Edward Byrne Memorial Justice Assistance Grant Program 16.738 124569/122611 $ 1,060            

Total Department of Justice $ 1,060            

DEPARTMENT OF THE TREASURY:
 Pass through payments:
  Virginia Department of Accounts:
      COVID-19 - Coronavirus State and Local Fiscal Recovery Funds 21.027 12110 $ 4,919,897     
  Virginia Department of Criminal Justice Services:
      COVID-19 - Coronavirus State and Local Fiscal Recovery Funds 21.027 122373 66,000          

Total Department of the Treasury $ 4,985,897     

DEPARTMENT OF TRANSPORTATION:
 Pass through payments:
  Virginia Department of Transportation:
      Highway Planning and Construction 20.205 106963/109297/110404/111471/111403 $ 352,785        

118555

  Virginia Department of Motor Vehicles:
      Alcohol Open Container Requirements 20.607 ENFAL-2024-54020/ENFAL-23-53020 21,126          
    Highway Safety Cluster:
      State and Community Highway Safety 20.600 BSC-2024-54021/BSC-23-53022 13,661          

  Total Highway Safety Cluster $ 13,661          

Total Department of Transportation $ 387,572        

Total Expenditures of Federal Awards $ 5,374,529     

See accompanying notes to schedule of expenditures of federal awards.

TOWN OF VIENNA, VIRGINIA

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024



TOWN OF VIENNA, VIRGINIA

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024

U.S. Code of Federal Regulations
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards

,



Section I - Summary of Auditors' Results

Financial Statements

Type of auditors' report issued: Unmodified

Internal control over financial reporting:

Material weaknesses identified? No

Significant deficiencies identified? None reported

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:

Material weaknesses identified? No

Significant deficiencies identified? None reported

Type of auditors' report issued on compliance 
for major programs: Unmodified

Any audit findings disclosed that are required to be reported in accordance 
with 2 CFR Section 200.516(a)? No

Identification of major programs:

ALN Name of Federal Program or Cluster

21.027 COVID-19 - Coronavirus State and Local Fiscal Recovery Funds

Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? No

Section II - Financial Statement Findings

There are no financial statement findings to report.

Section III - Federal Award Findings and Questioned Costs

There are no federal award findings and questioned costs to report.

Section IV - Prior Audit Findings

There were no prior year audit findings.

Year Ended June 30, 2024

TOWN OF VIENNA, VIRGINIA

Schedule of Findings and Questioned Costs
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