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Path to Success
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Schedule
We are 
here

2023 2024 2025
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What have we been 
working on since we 
last met? (02/05/2024)
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Parks and Recreation Highlights

Town and Kimley-Horn 
conducted field 
assessments
Development of 
Survey questions and 
materials in multiple 
languages to 
community distribution

FEBRUARY MARCH APRIL MAY

Developed Master 
Plan branding
Collection and 
Download of Field 
Assessment Data
Distribution of 
Statistically Valid 
Survey

Analysis of Field 
Assessment Data
Collection of statistical 
survey responses
Comparative community 
demographics review
Conducted Town staff 
workshop of internal 
operations

Development and 
Execution of 
Community 
Engagement 
Workshops and 
“Meeting in a Box”
Collection of 
statistical survey 
responses
Distribution of 
Community Survey
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Master Plan Branding
• Iterative process with Town Staff

• Considered multiple logos with varying 
imagery and colors

• Development of project specific web-page on 
Town website
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Existing Site Assessment
• Site evaluations conducted by Town staff and 

Kimley-Horn staff

• Visited 20+ Town owned properties

• Assessments collected park inventory data and 
observed operational factors consistent to 
design, materials, circulation, and others
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Field Assessment Data - Inventory
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• Design and Construction
• Design meet user 

needs?
• Evidence of rust, 

corrosion, erosion, or 
damage?

• Contain appropriate 
facilities?

• Consistent Town 
branding?

• Effectiveness
• How often used?
• Support different ages 

and activities?
• Support different types 

of activities: active vs. 
passive / programmed 
vs. free will?

• Condition
• Maintenance Rating
• Is condition user driven 

or quality driven with 
weather influence?

• Stormwater Issues?
• Any notable failings?

• Comfort
• Entrances impressions?
• Ample places of rest?
• Lighting appropriate for 

use?
• Practice of CPTED

principles?
• Is site pedestrian or 

vehicle dominated?

Field Assessment Data - Analysis
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• Access and Linkages
• Clear visibility 

throughout site?
• Is wayfinding present?
• Is site walkable from 

neighborhoods?
• Is 

residential/commercial 
walkable to this site?

• Supportive of ADA 
needs?

• Is internal site well 
connected?

• Is multi-modal means 
available to this site?

• Sustainability and Culture
• Social

• Places to gather and 
promote healthy 
lifestyle

• Environmental
• Enhance, Preserve, 

Promote or Contribute 
to Biological Diversity

• Resilient Design
• Increase 

Environmental 
Awareness

• Economic
• Create revenue-

generating 
opportunities

• Contribute to nearby 
property values

• Provide jobs

Field Assessment Data - Analysis

11



Field Assessment Data
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*Separate full report forthcoming with greater detail and analysis



Field Assessment Data - Analysis
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*Separate full report forthcoming with greater detail and analysis.
*Currently Little Library and Freeman Store are captured with Town Green Property.  To be separated in upcoming report.

Legend:
Top Row: See slides 10 
and 11 for column 
descriptions.

Colors:  The varying 
colors identify the score 
difference compared 
to the median.  The 
darker the green, the 
better it scored per the 
baseline.  The darker 
the red, the worse it 
scored per the 
baseline.



Peer Community Review

• Evaluation considered-equal communities locally 
and nationally.

• Peer communities evaluated consistent with:
• Geographic proximity to Urban Core
• Population and Population Density
• Land Area
• Median Household Income
• Demographic make up
• Anchoring Parks and Recreation Amenity
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Peer Community Review
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Community Engagement
• Varying activities and events to engage the 

community to have their voice heard

• Peer communities evaluated consistent with:
• Meeting in a Box – Town staff supervised
• Public Workshops
• Pop Up Events
• Attendance at Town events

• Public Events
• May 16, 2024 Community Meeting
• Summer Pop-Ups to be Announced
• September Town Wide Event
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Community Engagement
• Community dialogues

• North East Vienna Citizens Association 
(NEVCA)

• Supported by Town staff

• Community Meeting 1
• May 16, 2024
• +/- 50 attendees
• Organized and executed by Kimley-Horn 

and Town staff
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Community Meeting 1 Early 
Findings
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Activity 1: Our Plan to Invest
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Early Findings (continued)
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Activity 2: Our Plan to Participate - Facilities

Current Use Future Use
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Current Use Future Use
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Early Findings (continued)



Early Findings (continued)
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Surveys

• 2 Different Surveys Issued:
• Statistically Valid Survey
• Community Wide Survey

• Statistically Valid Survey
• Distributed to 2000+ randomly selected households
• Distributed by mail starting in March 2024

• Community Wide Survey
• Available for all residents to participate in
• Ongoing Now – completion July 15
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Statistically Valid Survey
• (As of May 24, 2024)

• 318 responses collected
• +/-95% degree of confidence 
• +/-5.44% margin of error

• 95% chance that the entire 
populations perspectives are 
within ±5.44% of the surveyed 
perspectives

• Surveys distributed in English and 
Spanish

• Full report of findings in 
development

15%

21%

43%

21%

Participation By Town 
Quadrant

NW NE SW SE
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Demographic Representation

79.0%

6.4%

0.7%

18.3%

0.0%

5.2%

8.4%

85.9%

2.0%

1.2%

9.2%

0.0%

4.4%

6.9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

        White

        Black or African American

        American Indian and Alaska Native

        Asian

        Native Hawaiian and Other Pacific Islander

Other Identified

        Hispanic or Latino (of any race)

Survey 2022 American Comm. Survey - 5 year est. (US Census Bureau)
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Categories generally align with US 
Census minimum categories
https://www.census.gov/topics/populati
on/race/about.html

https://www.census.gov/topics/population/race/about.html
https://www.census.gov/topics/population/race/about.html


Perspectives on Funding by Quadrant

0%

10%

20%

30%

40%

50%

60%

70%

Total Responses Northwest Northeast Southwest Southeast
Increase funding Maintain the same or similar funding Reduce funding I'm not sure
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What we are hearing

• Maintenance
• The Town does not commit sufficient resources to the 

management and maintenance of woodland parks. Not 
adequate amount of sidewalks

• The dog park needs more frequent maintenance, especially with 
the wood chips.

• Insufficient trails and paths.  The W&OD needs maintenance.
• The trails and walking paths should be better maintained. 

26

*These represent a few open-ended responses from 
the statistical survey; captured between April and 
May 2024.



What we are hearing

• Safety and access
• There are too many cars driving too fast down our side streets 

that it is not safe for our kids to go outside on the street. There are 
not enough sidewalks for them to walk down nor do people stop 
at the traffic lights when people cross. 

• Not adequate amount of sidewalks.
• We really badly need sidewalks everywhere.  This is not a fun or 

safe place to walk for errands, school, or recreation. 

27

*These represent a few open-ended responses from 
the statistical survey; captured between April and 
May 2024.



• Community Wide 
Survey

• Survey Live NOW! Open until 
July 15

• https://www.surveymonkey.co
m/r/TownofViennaParksComm
unity

• Approximate 15-20 minutes to 
complete

• Surveys available in English and 
Spanish

• Full report of findings in 
development

Community Survey

Community Survey

28

https://www.surveymonkey.com/r/TownofViennaParksCommunity
https://www.surveymonkey.com/r/TownofViennaParksCommunity
https://www.surveymonkey.com/r/TownofViennaParksCommunity


What can we expect 
the next time we meet? 
(September)
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Parks and Recreation Highlights

Collection of Community 
Survey Responses
Anticipation of Council 2 
on 2 meetings – topic 
focus on findings and 
needs
Engage subconsultant 
partners for park 
operations and property 
reviews
Community Pop-Up
Meetings

JUNE JULY AUGUST SEPTEMBER

Continued Long-
Range Visioning
Community 
Engagement 
Workshops
Presentation to 
Council

Collection of 
Community Survey 
Responses
Community Needs 
Assessments
Long-Range 
Visioning

Continued Long-
Range Visioning
Development of 
Robinson Property 
Recommendations
Community Pop-Up 
Meeting
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Follow-Up and Feedback
• David Samba

• David.samba@kimley-horn.com
• Kimley-Horn, Project Manager

• Jeff Holzer
• Jeffrey.holzer@kimley-horn.com
• Kimley-Horn, Deputy Project Manager

31

mailto:David.samba@kimley-horn.com
mailto:Jeffrey.holzer@kimley-horn.com


The Existing System
(Backup Slides)
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What is Vienna’s Parks and Recreation 
Master Plan: 
A Plan that… 
• emphasizes and enhances what makes Vienna unique
• provides equitable, fair and inclusive opportunities for all ages and abilities
• has a vision informed by community input 
• supports growth in the town
• advises future decision-making
• is fiscally responsible
• is implementable, with a transparent and flexible roadmap
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Planning Process and Schedule

Data Collection Community 
Needs

Long-Range 
Vision Strategic Plan

1 2 3 4

• Guiding Documents
• Demographics Analysis
• Park and Facility 

Evaluations
• Program Evaluation 

• Public Engagement
• Council / Staff Workshops
• Community Meeting
• Meeting in a Box
• Pop-Ups
• Surveys
• Website

• Level of Service Analysis

• Vision Workshop
• Big Moves
• Guiding Principles
• Cost Estimates

• Implementation Plan
• Phasing
• Funding Opportunities
• Partnerships
• Priority Projects

• Draft and Final Plan

Anticipated Approval
Spring 2025
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Mission
The Parks and Recreation 
Department is committed 

to creating community 
through people, parks, 

and programs.

Parks 
Maintenance

34%

Administration
22%Community 

Center 
Operations

18%

Programs
15%

Teen Center
5%

Special Events 
5%

Historic 
Preservation

1%The Annex
0%

Revised 2023 Budget: $5.05M
15% of General Fund

Staffing
26 Full Time Staff, 

120 Part Time 
Temporary/Seasonal Staff
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Parks and Recreation System

157 acres
9.6 acres 
per 1,000 
residents

12 parks
(1,360 

residents 
per park)

87%
of residents live 

within a 10-minute 
walk of a park
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10.6 acres per 1k residents
2,386 residents per parkUS

Existing Facilities and Parks
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Preschool and 
Youth Classes

Summer Camp Club Phoenix Adult Art and 
Pottery

Adult Fitness Adult Drop-In and 
On-going 
Programs

Mature Adult 
Classes and 

Lectures

Mature Adult 
Trips

Programs and Events
• 650+ annual recreation 

programs, classes, and 
events

• +150k special event 
attendees

• Events: Viva Vienna, Liberty 
Amendments Month, 
Independence Day, 
Oktoberfest, Halloween 
Parade, Chillin’ on Church, 
Holiday Stroll, Kids on the 
Green, Summer on the 
Green, Vienna Youth Players, 
Halloween on the Green, 
Walk on the Hill, Vienna Youth 
Players and Vienna Theatre 
Company Productions

• +11,000 Volunteer hours

Parks and Recreation System
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