127 Center Street South
Vienna, Virginia 22180
p: 703.255.6341

Town of Vienna

TTY 7111
L Meeting Agenda
VIENNA EA8
Planning Commission

Wednesday, January 14, 2026 7:30 PM Charles Robinson Jr. Town Hall, 127 Center St.
South

Roll Call

Communication from Citizens and/or Commissioners

Public Hearings - None

Regular Business

1. PC26-285 Request for recommendation to the Board of Zoning Appeals for a Conditional

Use Permit for a private indoor recreational use at 432-436 Mill Street NE to
include 438-440 Mill Street NE in the Mill District zone.

Attachments: 01_PC 438-440 Mill St NE - CUP - Private Indoor Recreational Use

02_438-440 Mill Street NE Application & Authorization Form

03 438-440 Mill Street NE Applicant Narrative

04_432-440 Mill Street NE Plat

05_432-440 Mill Street NE Floor Plan

06 432-440 Mill Street NE Photos

07_432-436 Mill Street NE Certificate of Occupancy

08 - Relevant Regulations

09 - Notification Affidavit
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2. PC26-287 Recommendations to Board of Zoning Appeals on request to amend an existing
Conditional Use Permit, and to Town Council on request for modifications of
site plan requirements for Green Hedges School, located at 415 Windover Ave
NW, in the RS-12.5 Zoning District.

Attachments: 01 - Staff Report - 415 Windover Ave NW - Green Hedges - CUP and Modification of ]

02 - Applications and Authorizations

03 - Green Hedges CUP Narrative 11.03.25

04 - Green Hedges School CUP Plans 11.03.25

05 - Green Hedges Conceptual Building Plans 11.03.25

06 - Green Hedges Campus Plan and Supplemental Document 11.03.25

07 - Redlined CUP Conditions 11.03.25

08 - Green Hedges Site Plan Modification Request Letter 11.03.25

09 - Green Hedges School Site Development Plan 11.03.25

10 - History of Applications and CUP Orders

11 - Complaints reported to ToV_Green Hedges School 1-5-2026

12 - Relevant Regulations

13 - Public Comments

14 - Notifiction Affidavit

PC - Staff Presentation - GHS CUP and Modification of Site Plan

PC - GH Presentation 01.14.26

3. PC26-286 Draft 2026 Comprehensive Plan Update - Town-Business Liaison Committee
Comments and Discussion

Attachments: 01 — Comments Received from TBLC on December 2, 2025

02 — 2026 Draft Comprehensive Plan Analysis of Testimony Comments Received Afte

New Business
Planning Director Comments

Approval of the Minutes:
26-5412 Acceptance of the Meeting Minutes

Attachments: PC - December 10, 2025 Draft Meeting Minutes

Meeting Adjournment

THE TOWN OF VIENNA IS COMMITTED TO FULL COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT
STANDARDS. TRANSLATION SERVICES, ASSISTANCE OR ACCOMMODATION REQUESTS FROM PERSONS WITH
DISABILITIES ARE TO BE REQUESTED NOT LESS THAN 3 WORKING DAYS BEFORE THE DAY OF THE EVENT.
PLEASE CALL (703) 255-6304, OR 711 VIRGINIA RELAY SERVICE FOR THE HEARING IMPAIRED.
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. Charles A. Robinson Jr.
Town of Vienna Town Hall
127 Center Street South
Vienna VA, 22180

TOWN OF

VIENNA Agenda Item Report

File #: PC26-285, Version: 1

Subject:

Request for recommendation to the Board of Zoning Appeals for a Conditional Use Permit for a
private indoor recreational use at 432-436 Mill Street NE to include 438-440 Mill Street NE in the Mill
District zone.

The applicant, Brett Wilson of The Mill Crossfit gym at 432-436 Mill Street NE in the Mill District zone,
requests a Conditional Use Permit for a private indoor recreational use at 432-436 Mill Street NE to
include 438-440 Mill Street NE. A Certificate of Occupancy was issued on July 23, 2015 for 432-436
Mill Street NE to operate as a Crossfit gym. Under the previous zoning ordinance, the subject was in
the CM zone, which allowed “Recreation” uses by right; however, in the current zoning ordinance,
“‘Recreation” was replaced with “Indoor Recreational Uses, Private,” which requires a Conditional Use
Permit in the Mill District zone. While 432-436 Mill Street NE may continue to operate under its prior
approval, the proposed expansion into 438-440 Mill Street NE constitutes an intensification of use
under the current code and therefore requires a Conditional Use Permit before a new Certificate of
Occupancy may be issued.

The request is consistent with the Comprehensive Plan’s goals to maintain the overall balance
among residential, commercial, and industrial areas; and to support resident wellness, economic
development, and small business growth. Further, staff find that the proposal does not introduce
adverse impacts related to traffic, noise, parking, trash and litter, and odors. Staff recommend
approval of the requested Conditional Use Permit.

PROPOSED/SUGGESTED MOTION

¢ "I move to recommend approval to the Board of Zoning Appeals for a Conditional Use Permit
for a private indoor recreational use at 432-436 Mill Street NE to include 438-440 Mill Street
NE, in the Mill District zoning district, described as tax map parcel 0382 02 0145.”

¢ "I move to recommend approval to the Board of Zoning Appeals for a Conditional Use Permit
for a private indoor recreational use at 432-436 Mill Street NE to include 438-440 Mill Street
NE, in the Mill District zoning district, described as tax map parcel 0382 02 0145, with the
following conditions:

(Planning Commissioners state conditions of approval individually)."
¢ "I move to recommend denial to the Board of Zoning Appeals for a Conditional Use Permit for
a private indoor recreational use at 432-436 Mill Street NE to include 438-440 Mill Street NE,
in the Mill District zoning district, described as tax map parcel 0382 02 0145.”
Or

Other action deemed necessary by the Planning Commission.
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STAFF REPORT COVER SHEET

January 14, 2026
Address 438-440 Mill St NE Case Number PF-1945127-CUP
Regular Meeting Date | 1/14/2026 Applicant Brett Wilson, Elite Athletic
Performance (EAP), LLC
Board/Commission Planning Commission Owner Spir-Oh Associates LLC
Existing Zoning Mill District Existing Land Use | Industrial
Brief Summary of Request for recommendation '
Request to the Board of Zoning
Appeals for a Conditional Use
Permit for a private indoor
recreational use at 432-436
Mill Street NE to include 438-
440 Mill Street NE in the Mill
District zone.
Site Improvements n/a
Size of Property 22,659 sf
Public Notice e Staff posted a sign on the property on 12/31/2025, notifying the public of the
Requirements: upcoming Planning Commission and Board of Zoning Appeals meetings.

e Postcards were sent to the surrounding property owners on 01/07/2026 and an
email was sent to the applicant and property owner on 01/02/2026.

e A |etter was sent to the Fairfax County Department of Planning & Development on
12/31/2025 notifying them of the proposed case and meeting dates for the Planning
Commission and Board of Zoning Appeals.

e Advertisement for two successive weeks, 1/7/26 and 1/14/26, in a newspaper having
paid general circulation in the Town, The Washington Times, announcing the
upcoming public hearing at Board of Zoning Appeals meeting.

Official Submission On December 4, 2025, the application was deemed by staff to be complete.

Date for Approval:

Deadline for Action: The BZA should take action by March 4, 2026, which is 90 days after the application
was deemed complete. That date is directory, rather than mandatory; the Board does
not lose jurisdiction to act after the time period has passed.

Brief Analysis

PROPERTY HISTORY

The subject property is a one-story building constructed in 1971. On July 24, 2015, the applicant received a
Certificate of Occupancy to conduct fitness classes as a Crossfit gym at 432-436 Mill Street NE. No additional
zoning or case history is associated with this property.

COMPATIBILITY WITH THE COMPREHENSIVE PLAN

The location of the proposed Crossfit gym expansion is designated as Industrial on the Town’s Comprehensive
Plan Future Land Use Map (p. 38). The proposal is consistent with Land Use Objective 1, “Maintain the overall
balance among residential, commercial, and industrial areas”, which encourages development patterns that are
in harmony with the Town’s land use objectives (p. 39). Further, the Industrial land use category is home to
“auxiliary commercial activities, such as restaurants, fitness centers, and retail, where they can be
accommodated” (p. 30). Expanding a fitness center currently located within the Industrial future land use
category is supported by the Comprehensive Plan.

Town of Vienna, VA e Department of Planning and Zoning e 127 Center StreetS o (703) 255-6341




Planning & Zoning Staff Report to the Planning Commission
Meeting of January 14, 2026 — 438-440 Mill Street NE
Page 2 of 6

COMPATIBILITY WITH THE ZONING ORDINANCE

Private indoor recreational uses, including fitness centers like Crossfit gyms, are permitted by Conditional Use
under Section 18-304 of the Town of Vienna Zoning Ordinance. The applicant has operated the existing Crossfit
gym at 432-436 Mill Street NE for over ten years and the Town has received no complaints or concerns from the
community regarding its operations. Given the small scale of the operation and no significant changes to noise;
traffic and parking; odors; trash and litter; and loading and unloading; the proposal meets ordinance standards
for Conditional Uses. With approval of the Conditional Use Permit, the request is in conformance with the Town
Code.

Attachments: 01 — Staff Report

02 — Application & Authorization Form

03 — Applicant Narrative

04 — Plat

05 - Floor Plan

06 — Photos — Interior and Exterior

07 —432-436 Mill Street NE Certificate of Occupancy
08 — Relevant Regulations

Author: Lyndsey Clouatre, Principal Planner




Planning & Zoning Staff Report to the Planning Commission
Meeting of January 14, 2026 — 438-440 Mill Street NE
Page 3 of 6

. BACKGROUND:

The subject property, located at 432-440 Mill Street NE, lies within the Mill District zoning district. The site
is developed with a single-story building constructed in 1971. The building consists of five separate bays;
432 and 434 Mill Street have been combined into one space, 436 and 438 Mill Street are individual spaces
that are accessible from 432 and 434 Mill Street, and 440 Mill Street is completely separated from the
other bays. (See Attachment 05 for the floor plan for 432-440 Mill Street NE.) The property is surrounded
to its northeast, northwest, and southeast by industrial and retail uses; and the W&OD Trail abuts it to its
southwest.

A Certificate of Occupancy was issued on July 23, 2015 for 432-436 Mill Street NE to operate as a Crossfit
gym. Under the Town’s previous zoning ordinance, the subject property was located in the CM (Limited
Industrial) zone, which permitted all uses allowed in the C-2, C-1, C-1A zones. “Recreation” was listed as
a permitted use in the C-1 zone, with no conditional use requirement. As a result, the CrossFit gym
originally received a Certificate of Occupancy as a permitted-by-right recreational use, consistent with the
zoning structure in effect at that time.

With the adoption of the updated zoning ordinance in 2023, use categories were reorganized, and the
former “Recreation” category was replaced with “Indoor Recreational Uses, Private.” In the updated
Principal Uses Table (Section 18-304), this type of use is now permitted only by Conditional Use in the Mill
District. While the existing recreation use may continue under its prior approval, any expansion of the use,
such as adding square footage or extending operating areas into additional units, constitutes an
intensification of use under the current code and therefore requires a Conditional Use Permit before a
new Certificate of Occupancy may be issued.

As shown in the Town’s Comprehensive Plan Future Land Use Map (Figure 1), the property is designated

as Industrial (p. 38). Mill Street NE has long been the home of many businesses and services that serve
both light industrial and commercial needs, helping diversify the Town’s tax base.

Address Points

Parcels

Future Land Use Plan

Low Density Residential

Mode

. Mixed Use

ate Density Residentia

Office

. Industrial

Employment Center

. Governmenta
. Institutional

. Parks, Recreation and Open Space

Figure 1: Town of Vienna Future Land Use Map. The subject property is indicated by the red outline.
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Per the Town’s Zoning Map (Figure 2), the property is located in the Mill District zone. The purpose of the
Mill District is to provide standards for light industrial uses along the W&OD Railroad corridor, which
allows private indoor recreational uses by conditional use per Section 18-304 of the Town Code. The
entirety of the property is within the Town’s Resource Management Area; the half of the property closest
to Mill Street NE is within the 100’ Resource Protection Area (RPA) while the portion immediately abutting
Mill Street is within the 50’ RPA.

Figure 2: Town of Vienna Zoning Map. The subject property is indicated by the red outline.

Il PROPOSED USE

The applicant proposes to expand their existing Crossfit business currently permitted at 432-436 Mill
Street NE into 438-440 Mill Street through obtaining a Conditional Use permit for the latter addresses.
Private indoor recreational uses are allowed by Conditional Use under Section 18-304. Per the applicant’s
narrative, this space will primarily be used Monday-Friday from 5-7 PM while also providing occasional
overflow capacity for the activities in 432-436 Mill Street NE throughout the day. It is expected to support
10-15 athletes and 1-2 instructors per hour while it is in use. The applicant does not anticipate any
significant impacts on noise, odors, trash and litter, loading and unloading, and parking and stacking.

. STAFF ANALYSIS

Town of Vienna 2015 Comprehensive Plan

The subject property is designated as Industrial in the Town of Vienna’s 2015 Comprehensive Plan Future
Land Use Map (p. 38). The proposed expansion of the existing Crossfit gym aligns with the Comprehensive
Plan’s vision to allow for compatible auxiliary commercial services within the Industrial land use category.
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Specifically, the proposal supports:
e Land Use Objective 1: “Maintain the overall balance among residential, commercial, and industrial
areas.” (p.39).
As the proposal seeks to expand the current fitness center use in the Industrial land use category, which
is home to “auxiliary commercial activities, such as restaurants, fitness centers, and retail, where they can
be accommodated” (p. 30), staff finds this proposal is supported by the Comprehensive Plan.

Town of Vienna Zoning Ordinance

The property is zoned Mill District, where private indoor recreational uses are permitted through a
Conditional Use Permit (Section 18-304). The proposal represents a continuation and expansion of an
existing use and does not modify the building footprint or external operations. It is consistent with the
intent of the Mill District to support light industrial and compatible commercial activities and meets the
standards for Conditional Use Permit review, including the evaluation of compatibility with surrounding
uses and the mitigation of potential impacts. Based on the applicant’s information and staff analysis, the
proposed use complies with zoning requirements and maintains the character and operational scale of
existing uses along Mill Street NE.

STAFF CONCLUSION

Staff finds that the applicant’s request for a Conditional Use Permit so they may expand their existing
Crossfit gym at 432-436 Mill Street NE into 428-440 Mill Street NE:
e Complies with the Town’s Comprehensive Plan by maintaining the balance in an industrial area,
specifically by expanding an existing auxiliary commercial activity within the Industrial land use;
e Meets the standards for Conditional Use approval in accordance with sections 18-304 and 18-
824 of the Zoning Ordinance;
e Does not introduce adverse impacts related to traffic, noise, parking, trash and litter, and odors;
and
e Supports the Town’s goals related to resident wellness, small business growth, and economic
development.

As such, staff recommends approval of the Conditional Use Permit request, subject to any conditions the
Planning Commission may deem appropriate to ensure continued compatibility with the surrounding
residential neighborhood. As this is an application for a Conditional Use permit, the Planning
Commission may consider recommending conditions to address specific concerns that could fall under
the Conditions for Approval, as described in Section IV, below.

Iv. REQUIRED COMMISSION/BOARD APPROVALS

Review of the application (as established under Section 18-824 of the Vienna Town Code) requires initial
consideration and recommendation by the Planning Commission and a subsequent public hearing with
sworn testimony before the Board of Zoning Appeals, where the application will be acted upon.

Section 18-824.6.D. states that the Planning Commission shall make a recommendation on the application
based on the applicable Use Standards outlined in Article 3 and the Conditions for Approval outlined in
Section 18-824.3:
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Conditions for Approval:
A. Will not affect adversely the health or safety of persons residing or working in the
neighborhood of the proposed use;
B. Will not be detrimental to the public welfare or injurious to property or improvements in the
neighborhood;
. Will be in accordance with the purposes of the Town’s comprehensive plan; and
D. Meets use-specific standards outlined in Article 3 of this chapter

(@)

Subsequent to the Planning Commission’s recommendation, the Board of Zoning Appeals may issue a use
permit for any of the uses indicated within Article 3 with a “C” (“Conditional”) in the Use Table, as outlined
in Section 18-842.6.E. The Board may impose such conditions relating to the use for which a permit is
granted as it may deem necessary in the public interest, including limiting the duration of a permit, and
may require a guarantee or bond to ensure continued compliance with the conditions imposed.

Per Section 18-824.4, the Board of Zoning Appeals shall fix a reasonable time for the hearing of an
application, within ninety (90) days of the application being deemed complete. This time period is
directory, rather than mandatory; the Board does not lose jurisdiction to act after the time period has
passed.

10



ATTACHMENT 02

Conditional Use Permit
GeoCivix, LLC
9420 E. Golf Links Rd. Suite 108, #296 | Tucson, AZ 85730
P:520 319-0988 | F: (520) 319-1430 | E:
jace.coleman@geocivix.com

Project Overview #1945127

Project Title: 438 and 440 Mill St - CrossFit Mill Street - CUP Jurisdiction: Town of Vienna

Application Type: Conditional Use Permit State: VA

Workflow: 2. Staff Review County: Fairfax

Project Contacts

Contact Information: Applicant Contact Information: Owner

Brett Wilson Brett Wilson

Elite Athletic Performance (EAP), LLC Elite Athletic Performance (EAP), LLC
9613 Whitecedar Ct. 9613 Whitecedar Ct.

Vienna, VA 22181 Vienna, VA 22181

Indicate which of the following additional project contacts
are to be included on project correspondences.: None of the

Above
Project Address
Project Address: 438 MILL ST NE Suite: 438 and 440
Parcel (PIN): Address/Parcel Town Limits: Address/Parcel
e 438 MILL ST NE: 0382 02 0145 e 438 MILL ST NE: IN TOWN OF VIENNA

Current Zoning: Address/Parcel
e 438 MILL STNE: CM

Project Description

Project Description:
Request for a Conditional Use Permit and Certificate of Occupancy for 438 and 440 Mill Street NE.

Trade Name of Business (DBA): CrossFit Mill Street Business Hours: 5:00AM-8:00PM

Type of Conditional Use Requested: Indoor Recreation Number of Proposed Employees: 14

(Fitness Facility)

Project Narrative: Are you amending an existing conditional use permit?: No

Currently, CrossFit Mill Street occupies 432, 434, and 436 Mill
Street NE and we are requesting a Conditional Use Permit and
Certificate of Occupancy for 438 Mill Street NE as well as 440 Mill
Street NE (future use, post 2026).

Created with GeoCivix . ~ S, -
On 12/4/25 438 and 440 Mill St - CrossFit Mill Street - CUP Page 1 of 1



Department of Planning and Zoning

TR T | ; irgini
ET el Town of Vienna, Virginia
e 127 Center Street S
TOWN OF Vienna, Virginia 22180

V I E N NA Phone: 703-255-6341 | Email: DPZ@viennava.gov

i itve Hours: Monday — Friday, 8:00 am - 4:30 pm

APPLICANT AUTHORIZATION FORM

| hereby certify that | am the property owner or | have authority of the property owner to make this
application, that the information is complete, and that if a permit or certificate is issued, the
construction and/or use will conform to the zoning ordinance and other applicable laws and
regulations including private building restrictions, if any, which relate to the property. This form must
be submitted prior to issuance of any permit or certificate.

| understand that the permits or certificates obtained pursuant to this permit authorization form will be
in my name. | accept full responsibility for the work performed.

Check one box below:

| am the property owner

X| | am an applicant who has the authority of the property owner (owner will still need to sign)

Description of permits or certificates being applied for:

at the following address: 438 and 440 Mill Street NE, Vienna, VA 22180

Applicant Name (fill out if owner is not applicant): _Brett Wilson

Signature of Applicant: Elite Athletic Performance, LLC Bratt-Wilson Date: 24 Nov 2025

Property Owner’'s Name: _S IR ~OW Assac\&T=ES 5 L.L£L— Tom Speirs

Signature of Property Owner: q M?:—"’ FARINER .  Date: _|) / Z ’} 25

12



ATTACHMENT 03

Description/Narrative:

CrossFit Mill Street (The Mill) is a community driven fitness facility located at 432, 434, and
436 Mill Street NE. The Mill's mission is to help anyone who walks through the door become
a healthier, stronger, more capable version of themselves. Our programs are designed to
meet the needs of every fitness level, whether you're an experienced veteran, or a
complete beginner. The Mill has options for the whole family with CrossFit Kids, Teens
Fitness and multiple Adult Programs

How did it all start? In 2015, a couple of friends got together and decided that it would be
fun to have a place where Vienna could try Functional Fithess workouts, build a
community, and create a healthier lifestyle in a fun and judgment-free environment. This
drive and philosophy created CrossFit Mill Street or The Mill, where we bring a few friends
together from the community and have fun while getting in shape.

At The Mill we understand that the community members from Vienna and the surrounding
towns get up early before work to exercise, workout during their lunch hours, workout in the
evenings after work, and train before heading over to Waters and Caffi fields for Little
League/VYl sports on the weekends. Yes, the population is getting fitter, but what we didn’t
envision was the creation of the tight knit community. Men, women, and children in Vienna
creating friendships and tightening bonds.

As of the date of this Application, The Mill has created and provided a sense of belonging
within the larger Vienna community for over 10 years. We have warmed up and motivated
the town of Vienna at multiple 5K runs such as Vienna Elementary 5K, the Louise Archer
Elementary School 5K, and the Count Down to None NYE 5K. We have participated in
Health Fairs and Fitness Demonstrations in High schools across Fairfax County and
regularly support charitable organizations like Bringing Resources to Aid Women’s Shelters
(BRAWS). The number of coat drives, shoe drives, clothing drives, toy drives, and food
drives is endless, and we pride ourselves on partnering with organizations and members to
give back wherever we can. Most recently, we demonstrated our commitment to the
community of Vienna by participating in the Oktoberfest, the Vienna Halloween Parade, the
Wellness Wonderland, and the New Neighbor gift bags. Bringing home the “Best in Parade”
award for our “10 Years on Mill Street — Phantom of the Mill” was both humbling and an
amazing feeling but most importantly was another example of what our community can do
when we work together. We are no longer a small group of people working out in a small
garage. We are a lifeline for the Vienna Community to have an outlet for fun, fitness and
friendships.

13



What triggers our application for a Conditional Use Permit and the Certificate of
Occupancy is the expansion into the remaining bays (436 and 438) in our building.
Ultimately, we are expanding our space to better support the current membership with an
adequate and more accommodating workout space. We’re also planning on welcoming
more of the community through our doors by offering a more robust Youth Program
schedule for ages 9-15. As an owner, | was fortunate enough to have my 3 sons transition
through The Mill’s Youth Programs into Adult classes, and | have watched them blossom
both physically, mentally, and socially. | know that the confidence and strength that they
have gained will drive positive results throughout their adult lives. Additional space will
allow for more ages and stages of the population to not only become healthy, but also to
create a supportive social foundation. Having a larger space will allow for the expansion of
youth programs: more teenagers will be able to attend after-school fithess classes; classes
for Tweens (ages 9-12) will become larger; children’s classes (ages 4-8) will be added at the
same time as adult classes - allowing for moms and dads of littles to stay healthy and
receive a much-needed break during the day. Classes for the older adult will also be added
to the schedule allowing for the empty-nesters and retirees to create new friends and new
exercise habits.

Over the past 10 years, The Mill has demonstrated that we are here for everyone: the
competitive athlete and the everyman athlete, the stay-at-home mom, the grumpy
teenager, the eager 1% grader. We teach how to hold a dumbbell and how to support a
fellow athlete and friend. Moving forward over the next 10 years, The Mill wants to have
space for even more Vienna community members to feel this sense of belonging.

Additional Application Datapoints:

1) Noise: The additional space will not create any additional noise or noise issues, and
The Mill currently complies with the noise levels permitted by the Town.

2) Odors: The additional space will not create any odors.

3) Trash and Litter: The additional space will not create an increase in garbage, and we
currently have 2 shared dumpsters in the rear parking lot that are emptied daily.

4) Loading/Unloading: The additional space will not create additional
unloading/loading (drop off/pick up) demands that would impact the surrounding
facilities. We have adequate loading and unloading space at the rear of our building.
Our busiest loading/unloading hours (drop off and pick up) are 5:00PM-7:00PM.

5) Parking and Stacking: The additional space will not create the demand for additional
parking spaces, and we currently have 51 spaces to support our patrons, which well
exceeds our current demand and any projected demand in the future.
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6) Use Capacity: The additional space will support 10-15 athletes per hour and 1-2
instructors per hour.

7) Hours: The additional space will mainly operate Monday-Friday from 5:00PM-
7:00PM. The space will also support overflow capacity during the day, but it will not
be a common demand.

8) Site Plan: Site plan documents will be uploaded to the portal as requested.

15



GENERAL NOTES

1. THE PROPERTY SHOWN HEREON IS IDENTIFIED ON THE FAIRFAX COUNTY, VIRGINIA GEOGRAPHIC INFORMATION SYSTEM
AS MAP #0382-02-0145 AND IS ZONED CM.

2. THE PROPERTY SHOWN HEREON IS NOW IN THE NAME OF SPIR-OH ASSOCIATES, LLC, RECORDED IN DEED BOOK 17201
AT PAGE 1368, AMONG THE LAND RECORDS OF FAIRFAX COUNTY, VIRGINIA.

3. HORIZONTAL DATUM SHOWN HEREON IS REFERENCED TO THE RECORD NORTH AS ESTABLISHED FROM DEEDS AND
PLATS OF RECORD.

4. BOUNDARY AND PHYSICAL IMPROVEMENTS SHOWN HEREON ARE BASED UPON A FIELD SURVEY CONDUCTED BY THIS
FIRM BETWEEN THE DATES OF OCTOBER 15, 2025 AND OCTOBER 17, 2025.

5. NO GEOTECHNICAL, SUBSURFACE, FIELD REVIEWS, RESEARCH, AGENCY OR GOVERNMENTAL RECORD REVIEWS, OR
OTHER INVESTIGATIONS HAVE BEEN MADE FOR THE PURPOSE OF LOCATING, OR DETERMINING THE EXISTENCE OF
HAZARDOUS MATERIALS, OR OTHER ENVIRONMENTAL CONCERNS ON SITE IN THE PERFORMANCE OF IMEG CONSULTING
CORP. SERVICES FOR THE PROJECT AS SHOWN HEREON.

6. NO CERTIFICATION HAS BEEN MADE AS TO THE LOCATIONS OF UNDERGROUND UTILITIES SUCH AS, BUT NOT LIMITED TO
ELECTRIC, GAS, TELEPHONE, CATV, WATER, SANITARY AND STORM SEWERS.

7. DURING THE PROCESS OF OUR PHYSICAL SURVEY NO INDICATIONS OF A CEMETERY WERE FOUND. NO FURTHER
INSPECTION OF THIS PROPERTY HAS BEEN MADE FOR POSSIBLE CEMETERIES.

8. THE SUBJECT PROPERTIES HAVE PHYSICAL ACCESS TO MILL STREET NE BY MEANS OF TRAVEL WAYS.

9. ALL BUILDING DIMENSIONS ARE MEASURED AT THE OUTSIDE GROUND LEVEL OF BUILDING. OVERALL SQUARE FOOTAGE
HAS BEEN DETERMINED BY EXTERIOR DIMENSIONS AT GROUND LEVEL.

10. THE ADDRESS OF THE SUBJECT PROPERTY IS 440-432 MILL STREET NE, AS OBSERVED POSTED IN THE FIELD AT THE
TIME OF SURVEY.

11. AS TO TABLE A ITEM 9 OF THE MINIMUM STANDARD DETAIL REQUIREMENTS FOR ALTA/NSPS SURVEYS; THERE ARE 17
REGULAR AND 1 HANDICAP PARKING SPACES ON THE SUBJECT PROPERTY.

RECORD DESCRIPTION

THAT CERTAIN LOT OR PARCEL OF REAL PROPERTY AND IMPROVEMENTS THEREON, SITUATE, LYING AND BEING IN FAIRFAX
COUNTY, VIRGINIA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

PARCEL A, A DIVISION OF THE PROPERTY OF SMITH & SHEETS, CONTAINING 29,549 SQUARE FEET, MORE OR LESS, AS DULY
DEDICATED, PLATTED AND RECORDED IN DEED OF RESUBDIVISION DATED JUNE 28, 1968 AND RECORDED ON JULY 23, 1968
IN DEED BOOK 3059, AT PAGE 377, AND SHOWN ON PLAT ATTACHED THERETO, AMONG THE LAND RECORDS OF FAIRFAX
COUNTY, VIRGINIA.

LESS AND EXCEPT THAT PART OF SAID LAND, CONSISTING OF 6,889.50 SQUARE FEET, MORE OR LESS, DEDICATED TO THE
TOWN OF VIENNA, VIRGINIA FOR PUBLIC STREET PURPOSES BY DEED OF DEDICATION DATED MAY 7, 1975 AND RECORDED
ON JULY 7, 1975 IN DEED BOOK 4227, AT PAGE 577, AMONG THE AFORESAID LAND RECORDS.

AND BEING THE SAME PROPERTY CONVEYED BY JAMES T. SPEIRS AND JEAN V. SPEIRS, AS TO A ONE-HALF UNDIVIDED
INTEREST, AND PHILIP ORCHARD-HAYS AND KATHLEEN ORCHARD-HAYS, AS TO A ONE-HALF UNDIVIDED INTEREST, TO
SPIR-OH ASSOCIATES, LLC, A VIRGINIA LIMITED LIABILITY COMPANY, BY DEED DATED JANUARY 1, 2005 AND RECORDED ON
APRIL 21, 2005 IN DEED BOOK 17201, AT PAGE 1368, AMONG THE AFORESAID LAND RECORDS.

FOR INFORMATION ONLY PER JURISDICTION TAX RECORDS:
TAX MAP NUMBER: 0382 02 0145
PROPERTY ADDRESS: 432 MILL STREET NORTHEAST, VIENNA, VA 22180

THE LANDS SURVEYED, SHOWN AND DESCRIBED HEREON ARE THE SAME LANDS AS DESCRIBED IN FIDELITY NATIONAL
TITLE INSURANCE COMPANY, COMMITMENT NO. 25-5490, EFFECTIVE DATE JULY 25, 2025 AT 8:00 AM.

FLOOD ZONE NOTE

THE AREA SHOWN HEREON IS LOCATED ON THE FLOOD INSURANCE RATE MAP (FIRM), NO. 51059C0145E, WITH AN
EFFECTIVE DATE OF 09/17/2010.

BY GRAPHIC DEPICTION ONLY, THE PROPERTY SHOWN HEREON IS SHOWN IN:
e FLOOD ZONE "X" (OTHER AREAS), AREAS DETERMINED TO BE OUTSIDE THE 500-YEAR FLOODPLAIN.
A FIELD SURVEY WAS NOT PERFORMED TO DETERMINE THE FLOOD ZONES LISTED HEREON. AN ELEVATION CERTIFICATE

MAY BE NEEDED TO VERIFY THIS DETERMINATION OR APPLY FOR A VARIANCE FROM THE FEDERAL EMERGENCY
MANAGEMENT AGENCY.

ZONING INFORMATION

ZONING REPORT NOT PROVIDED AT TIME OF SURVEY.

APPROXIMATE LOCATION OF EX.
VIRGINIA ELECTRIC AND POWER
COMPANY EASEMENT

D.B. 2576 PG. 434

VIRGINIA ELECTRIC AND POWER
COMPANY EASEMENT

\ APPROXIMATE LOCATION OF EX.
D.B. 3386 PG. 493

VICINITY MAP

SCALE: 1"=2000"
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FAIRFAX COUNTY, VIRGINIA

NOTES CORRESPONDING TO SCHEDULE B PART Il .
I
o

THE FOLLOWING EASEMENTS AND/OR EXCEPTIONS AS LISTED IN SCHEDULE B, PART Il OF THE COMMITMENT FOR TITLE INSURANCE FURNISHED BY

FIDELITY NATIONAL TITLE INSURANCE COMPANY, COMMITMENT NO. 25-5490, EFFECTIVE DATE OF JULY 25, 2025 AT 8:00 A.M., WAS REVIEWED AND EX_5 WOOD FENCE

ADDRESSED AS FOLLOWS AS TO THEIR CONNECTION WITH THE PROPERTY SHOWN HEREON AND AS DESCRIBED IN SCHEDULE A OF SAID >

COMMITMENT: \J
EASEMENT(S) AND/OR RIGHT(S)-OF-WAY GRANTED TO VIRGINIA ELECTRIC AND POWER COMPANY BY AGREEMENT RECORDED IN DEED BOOK DETAIL 2
2576, AT PAGE 434, AND SHOWN ON PLAT ATTACHED THERETO. NO SCALE X-CUT ON CURB 5
RESPONSE: SAID EXCEPTION IS SHOWN APPROXIMATELY HEREON. 2'0/S TO CORNER

o (SEE DETAIL)
TERMS, CONDITIONS, RESTRICTIONS, RESERVATIONS, AND EASEMENTS SET FORTH IN DEED OF RESUBDIVISION RECORDED IN DEED - EX EG
BOOK 3059, AT PAGE 377, AND MATTERS SHOWN ON PLAT ATTACHED THERETO. INCLUDING BUT NOT LIMITED TO THE FOLLOWING: 50 e
INGRESS & EGRESS EASEMENT D.B. 2624 PG 449 WITHIN THE DEDICATION AREA TO THE TOWN OF VIENNA, VIRGINIA AT D.B. — . :
4227 PG 577. . — 41°11'00"w '
RESPONSE: SAID EXCEPTION IS SHOWN HEREON AS THE DEDICATED PUBLIC STREET, MILL STREET. = BFEII:l'élI,E\I HIK e — =182 T
EASEMENT(S) AND/OR RIGHT(S)-OF-WAY GRANTED TO VIRGINIA ELECTRIC AND POWER COMPANY BY AGREEMENT RECORDED IN DEED BOOK \/__ S T
3386, AT PAGE 493, AND SHOWN ON PLAT ATTACHED THERETO. I
RESPONSE: SAID EXCEPTION IS SHOWN APPROXIMATELY HEREON. ARNNNNSS | ‘

@ TERMS, CONDITIONS, RESTRICTIONS, AND EASEMENT(S) AND/OR RIGHT(S)-OF-WAY FOR PUBLIC STREET PURPOSES GRANTED TO THE e, ., . \\API5ROXIMATE LOCATIONOFEX.." . - = 2
TOWN OF VIENNA, VIRGINIA BY DEED OF DEDICATION RECORDED IN DEED BOOK 4227, AT PAGE 577. iz~ .0 . . 0 e VIRGINIA PUBLIC SERVICE 8 2 o
RESPONSE: SAID EXCEPTION IS HOWN HEREON AS THE DEDICATED PUBLIC STREET, MILL STREET. e ‘ i} COE';/'EAQ%EQSE%%NT . L. EX.EP

w i A SV ‘
e SAID EXCEPTION IS NOT A SURVEY MATTER AND IS NOT SHOWN HEREON. DV TP .
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% Lic. No. 2515 |

SURVEYOR'S CERTIFICATION

TO: SPIR-OH ASSOCIATES, LLC, A VIRGINIA LIMITED LIABILITY COMPANY; MILL STREET GROUP, LLC, A VIRGINIA LIMITED
LIABILITY COMPANY:; FIDELITY NATIONAL TITLE INSURANCE COMPANY

THIS IS TO CERTIFY THAT THIS MAP OR PLAT AND THE SURVEY ON WHICH IT IS BASED WERE MADE IN ACCORDANCE WITH
THE 2021 MINIMUM STANDARD DETAIL REQUIREMENTS FOR ALTA/NSPS LAND TITLE SURVEYS, JOINTLY ESTABLISHED AND
ADOPTED BY ALTA AND NSPS, AND INCLUDES ITEMS 1, 2, 3, 4, 6(A), 6(B), 7(B)(1), 7(C), 8,9, 13 AND 14 OF TABLE A THEREOF.

THE FIELD WORK WAS COMPLETED ON NOVEMBER 14, 2025.

Digitally signed by Christopher G.
Hobbs, L.S.

DN: C=US,
E=christopher.g.hobbs@imegcorp.com,
b-g O=IMEG Consulting Corp.,

CN="Christopher G. Hobbs, L.S."
Date: 2025.11.14 15:04:31-05'00'

DEED BOOK 17201 PAGE 1368

2021 ALTA/NSPS LAND TITLE SURVEY
SPIR-OH ASSOCIATES, LLC

CHRISTOPHER G. HOBBS, LS
COMMONWEALTH OF VIRGINIA
LICENSED LAND SURVEYOR NO.: 2515

PROJECT: 25005594.00

DRAWING NO.: 114392

SCALE: 1" =15'

DATE: 10/15/2025

DRAWN: MEH
GRAPHIC SCALE SHEET No.
": 757

1 of 1

G:\2025\25005594.00\Design\Civi\C3D\Survey\Plats\ALTA\114392 - ALTA Survey.dwg, 11/14/2025 3:01:57 PM

HUNTER MILL TOWN OF VIENNA TRANSPORTATION DISTRICT
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Front (Northeast) Elevation of Subject Building, As Seen from Mill Street NE

ATTACHMENT 06

AERIAL PHOTOGRAPH
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Open Workout Space in Units 432 & 434

Open Workout Space in Unit 436

Product Display Space in Unit 432

Office Space in Unit 438

Open Workout Space in Unit 438

Office Space in Unit 432
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Town of Vienna

TOWN OF

Commercial Certificate of Occupancy
Article 22 Chapter 18, Town Code

ATTACHMENT 07

=20

Permit Number: 15132

V I E N N A A Certificate of Occupancy is hereby granted for the following firm, business, establishment or individual in

accordance with Article 22, Chapter 18, of the Code of the Town of Vienna, Virginia:

Street Address: 432 Mill Street NE = Suite: - Floor: -
Zoning District: CM, Limited Industrial zone
Legal Description: Smith and Sheets PCL. A 0382 02 0145

Permitted Uses: § 18-118.A; Recreation § 18-72.A

Approved-for Issuance of Certificate:

Director of Planning & Zoning

7 -22- /8

Date

Occupant Name: Elite Athletic Performance DBA Crossfit Mill Street
|

| This certificate does not take the place of any license required by law, nor does it authorize the use of boilers, motors, machinery or any signs. Any change in the |

use or occupancy of this structure or upon the subject property shall require a new certificate of occupancy.

This Certificate Shall Be Conspicuously Posted At All Times

The Town of Vienna does not discriminate on the basis of disability in the administration or access to ar treatment or employment in its programs for activities. The Director of Human Resources of Vienna, Virginia has
been designated to coordinate compliance with nondiscrimination requirements. This document will be made available in large print or audio cassette upon request. Call (703) 255-6300 (voice) or TTY users 711.

VA State Code Use Group: A-3
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own or Application

VIENNA

since 1890

c]%% Commercial Certificate of Occupancy

Permit Number: /597 .
(Office Use Only)
Business Name:  ZZIE ATHLEDIC /ézfﬁ,\f'/lﬂ-ﬂﬂc‘! m: Lwser Mo Secer
Street Address: Y32 Mile s7#eer  HE, Wemme, v 72750 Suite: ¥FZ_ Floor: [
Proposed Use: _ fi7uez5 / 6’?/17 Last Use: URBAN DNESea A/ / Z’oﬂﬁ ﬂ/:’ﬂmfﬁ;:

£

Detailed Description of Business Operations (proposed hours of business and number of employees):

/.Zc'mj-ry /15 usEr ps p (n}ﬁ'f;f;/ff édy,m DD JELOTER [Fr7/IE55 £l /7

Josts o M= fF —= o - Fu
BT ﬁtﬁ,ﬂ = y/’nr /{,ﬁ G

Spis o D T - 2 o0

# OF Lmigres /5" éry/mﬂzy 7 emeiogiss (M HouSE PulinG SUETS)

It is understood that this Certificate of Occupancy does not take place of any other license
that may be required by law nor does it confer the right to erect signs.

Name of Business Owner(s): _ 22zt fisow

Home Address: /3 Jliirr sewnt g WMiraume b 22/§1 Phone: /7"3’>Z Y2-Y3568
(@) 703- & €32 -0/493

E-mail Address for Contact P

AN

I, the owr\l;.?fproperty—ma‘ﬁager of the building/condo unit, give permission to the business
owner to use the tenant space for the proposed use detailed on this form.

Name of Building/Condo Unit Owner; d/'ﬁfﬁﬁ-ﬁzwﬂ- Pl‘l /uP Oyvc !nfr‘ W[/ HQ @S

Address: 792 Floetle floce  Maewwsr), o o130 Phone: (5?/> 93¢ - 5395
E-mail Address for Contact Person: 740/ 55tk 84 é goi figmn
Signature: P_/C\;/SO OJ“ H/) Date:
# HI159 M%iﬂff’)
(434)

M: 2155 /\)/

on: Z2ET 8 (s T U AEEET. Lo

Signature: Date: /9 Zow Zo/§

21



Office Use Only

Use Limitations:

/’//}(/ ¢S /L/&:/L///v (/\/ CLES /@u}

Legal Description:_= < ~<~ A2 145 Zoning:

Approved by:

O/W/é//"//f-{) /f“-’/ﬂ_.\u \./-")L-.,n

7{_,-Me—-

—_—

Directorof-Planning and Zoning: /fr /,/ /-(%y:wz,;

Director of Public Works: m/“ﬁ«— vé( VHP

Date: f/&’c:/é’:
Date: @7 3‘(57

Town Manager (for Temporary CO).

Date:

Temporary CO Expiration Date (if needed and approved):

Fairfax County Inspections Name

Date

Building Inspection

Mechanical Inspection

Plumbing Inspection

Electrical Inspection

Gas Inspection

Health Inspection

Fire Marshal Inspection

Planning and Zoning Name

Date

Wall Check Survey

As-built Survey

22



Simeck, Frank

From: CF Mill St. <brett@crossfitmillstreet.com>

Sent: Thursday, June 28, 2018 5:11 PM

To: Simeck, Frank

Subject: FW: Certificate of Occupancy: 432 Mill Street, NE
Attachments: CFMS_432_434_436.pdf

Frank,

Thanks so much for you help regarding our Certificate of Occupancy Permit Application (2158) for 432 Mill Street, NE.
Below is the description of our parking requirements and availability, and occupancy history for CrossFit Mill Street. I've
also attached a rudimentary drawing that shows the division of space(s) that our facility now occupies. | apologize for
the quality here, but the owner didn’t have anything that showed all of the spaces as they exist today.

Requirements:

Although our posted hours run throughout the day across the week, we offer classes in 1 hour segments that limit the
amount of athletes/members in the facility at any given time. With our class caps and available space, we average
around 15 driving-age athletes/members per class. We also list 15 staff employed at the Mill, but based on the rationale
above, we typically average 2 staff on site during any giving class period.

Parking Availability:

Our building provides 14 spaces around the perimeter with an additional 6 spaces along the fence-line between our
facility and Sheets Hardware. In addition to these spaces, we also utilize (via an agreement with NVRPA) the easement
along the trail for an additional 8 parking spaces for overflow.

With our current class structure and capacity within the space, we have not had any issues with parking and supporting
our clientele and staff. There has been no issues with staff or members parking in other areas to support our operations
and we don’t anticipate any growth in the future that will cause any change to the current requirement/allocation.

Occupancy History:

434 Mill Street, NE: This is the original space of our CrossFit gym and is basically described as the back 2/3 of two of the
bays.

436 Mill Street, NE: Previously an Asian Food Distributor. We took over 436 Mill Street as second bay area with doorway
access between the 2 spaces. This is a full bay from Mill Street to the back parking lot.

432 Mill Street, NE: Previously Urban Designs. We recently took over this space (front 1/3 of two bays) and connected
the original 434 space from Mill Street to the back parking lot.

Please let me know if you need anything else and | hope this works for the notes in the application!
Thanks,

Brett

Brett E. Wilson

CrossFit Mill Street

powered by: Elite Athletic Performance (EAP) LLC

mobile: (703) 663-0193
brett@crossfitmillstreet.com
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Attachment 08: Relevant Regulations

Sec. 18-304. Principal Uses Table.

USE TYPES DISTRICTS AND ZONES SPECIFIC
RESIDENTIAL NON-RESIDENTIAL AND MIXED USES USE STAN-
RS- | RS- | RS- | RMU | AW | AE | AC/AC-O | M | CS/CS-0 NM (T GS |CP | PR |PC | DARDS
16 12.5 | 10
P = PERMITTED / C = CONDITIONAL / - = NOT PERMITTED (See Article 2 for Zone and District Names)
Commercial Uses
Indoor - - - - P P P C P P - P C - -
Recreational
Uses, Private
(Ord. of 2-24-2025)
Created: 2025-12-11 10:46:17 [EST]
(Supp. No. 13, Update 1)
Page 10of 4
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Sec. 18-824. Conditional Use Permit.

1.

Conditional Use Permit Required. Any use that is indicated within Article 3 of this Chapter and is marked
with a "C" on the Principal Uses or Accessory Uses Tables requires the approval of a Conditional Use Permit
by the Board of Zoning Appeals prior to the issuance of a Building Permit or Certificate of Occupancy.

Site Plan May be Required. The Zoning Administrator will review the application and determine whether a
site plan review is required prior to the commencement of review of an application for a Conditional Use
Permit. See Site Plan in § 18-836.

Conditions for Approval. The Board of Zoning Appeals may issue a use permit for any of the uses indicated,
within Article 3, with a "C" (conditional) on the Use Table, provided the use for which the permit is sought:

A.  Will not affect adversely the health or safety of persons residing or working in the neighborhood of the
proposed use;

B.  Will not be detrimental to the public welfare or injurious to property or improvements in the
neighborhood;

C. Will be in accordance with the purposes of the Town's comprehensive plan; and
D. Meets use-specific standards outlined in Article 3 of this chapter.

Action Required in Reasonable Time. The Board of Zoning Appeals shall fix a reasonable time for the hearing
of an application, within ninety (90) days of the application being deemed complete. This time period is
directory, rather than mandatory; the Board does not lose jurisdiction to act after the time period has
passed.

Application. An application for a conditional use permit shall be submitted to the Director of Planning and
Zoning on such forms as the Director may prescribe and shall include the following:

A. A detailed description of the operation of the proposed use, including any proposed ancillary or
secondary use that the applicant is considering.

B.  Plans to control any potential impacts of the proposed use on the nearby community, including:
i. Noise.
a. Noise levels anticipated from all uses and equipment.

b. A statement as to whether the anticipated noise complies with the levels permitted by the
Town Code.

c. Plans to control these anticipated noise levels, including noise emanating from patrons or
visitors to the proposed use.

iil Odors. Methods to be used to control odors emanating from the use when applicable.
iii.  Trash and litter.

a.  The type and volume of trash and garbage the proposed use will generate.

b.  The planned frequency of trash collection.

c. Planned methods to prevent littering on the property, streets and nearby properties.
iv.  Loading/unloading.

a. Availability and adequacy of off-street loading facilities.

b. Hours and frequency of off-street loading.

Created: 2025-12-11 10:46:24 [EST]

(Supp. No. 13, Update 1)

Page 2 of 4
26



V. Parking and Stacking.

a. Number of spaces available to serve residents, employees, and patrons during the hours of
operation, for all primary and secondary uses being proposed.

b. Plan showing geometric design of stacking aisle and number of stacking spaces provided.
vi.  Use capacity.

a. The estimated number of patrons, visitors, clients, pupils and other such users.

b.  The proposed number of employees, staff and other personnel.
vii. Hours. The proposed hours and days of operation of all proposed uses.

viii.  Site Plan. A proposed site plan consistent with the requirements of § 18-836 shall be submitted,
reviewed, and approved as part of the conditional use permit application and pursuant to the
procedures and standards of this section, or an approved site plan showing compliance with the
uses proposed.

ix.  Plans and other documents exhibiting compliance with any other requirements contained in this
ordinance for the conditional use proposed and as the Director of Planning and Zoning
determines are necessary and desirable for adequate review.

6. Review Process.

A.  Pre-Application Meeting. The applicant is required to attend a pre-application meeting with Town staff
prior to submitting an application for a Conditional Use Permit. See § 18-833, Pre-Application Meeting.

B.  Review for completeness. Applications for Conditional Use Permits are reviewed for completeness by
the Director of Planning and Zoning and the Zoning Administrator. The application may be referred to
the Director of Public Works if determined to be required by the Zoning Administrator.

C. Application deemed complete. Once the Director of Planning and Zoning and the Zoning Administrator
deem the application to be complete, the application and supporting materials are transmitted to the
Planning Commission.

D.  Action by Planning Commission. The Planning Commission shall make a recommendation on the
application based on Conditions for Approval outlined in § 18-824.3, and applicable Use Standards
outlined in Article 3. The Zoning Administrator shall transmit the Planning Commission's
recommendation with the application and supporting materials to the Board of Zoning Appeals for final
review and determination.

E. Action by the Board of Zoning Appeals.

i Final Decision. The Board of Zoning Appeals has the final decision authority on Conditional Use
Permits.

ii. Board may Impose Conditions. The Board may impose such conditions relating to the use for
which a permit is granted as it may deem necessary in the public interest, including limiting the
duration of a permit, and may require a guarantee or bond to ensure continued compliance with
the conditions imposed.

F. Appeals. Decisions by the Board of Zoning Appeals may be appealed to the Fairfax County Circuit Court
per Code of Virginia § 15.2-2285, 1950, as amended.

7. Duration of valid permit.

Created: 2025-12-11 10:46:24 [EST]
(Supp. No. 13, Update 1)

Page 3 0of 4
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Permit void after six months if operation not commenced. Any use permit or amended portions of
existing use permits shall become void six months after issuance if construction or operation related
thereto has not commenced, unless otherwise specified by the Board of Zoning Appeals.

Extension of time allowed under certain conditions. An extension of time may be permitted by the
Board of Zoning Appeals.

Termination of use. A conditional use permit shall cease to be valid if the use for which such permit is
granted is not operated for a continuous period of two (2) years or more.

8. Enforcement and Compliance.

A.

Failure to Comply with Permit Conditions. Failure to comply with Conditional Use Permit conditions
are zoning violations and subject to the enforcement measures within Division 6 - Enforcement,
Compliance and Penalties.

Revocation of Non-Compliant Permits. The Board of Zoning Appeals may revoke a Conditional Use
Permit if the board determines that there has not been compliance with the terms and conditions of
the permit. No permit may be revoked except after notice and hearing as provided by Code of Virginia,
§ 15.2-2204.

Created: 2025-12-11 10:46:24 [EST]

(Supp. No. 13, Update 1)

Page 4 of 4
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TOWN OF

VIENNA

Planning & Zoning

PUBLIC NOTIFICATION AFFIDAVIT

I hereby affirm that the Town of Vienna has adequately complied with the written
notification procedures defined in § 15.2-2204 (amended) of the Code of Virginia and
§ 18-844 of the Code of the Town of Vienna.

Written notices were sent by registered mail on January 7, 2026, to the last known
address of each abutting property owner (including those located across right-of-way)
shown in the current real estate tax assessment records. A list of these addresses is
attached and is based on records provided by Fairfax County’s Department of Tax
Administration.

One sign was posted in front of the subject location, 438 & 440 Mill Street NE on
December 31, 2025, with dates for the scheduled Planning Commission meeting and the
Board of Zoning Appeals hearing. A photo of the posted sign is attached.

A certified letter was sent on December 31, 2025, to Fairfax County Department of
Planning & Development Planning Division.

Copies of the notices, pertaining to date, time and location of the Planning
Commission’s meeting for Conditional Use Permit for property located at 438 & 440
Mill Street NE, and more particularly described as tax map parcel 0382 02 0145, are

ﬁ//“/ %“%Aﬂ

/ ]emﬁemurphy
Clerk of

the Planning Commission

Commonwealth of Virginia
Town of Vienna

Subscribed and sworn before me this 9t day of January 2026.

WMA

‘Notary Public s =
. _ JENNIFER M. SIGLER
My commission expires: / =5 (= 1Y Notary Public

Commonwealth of Virginia
Registration No. 7266730
My Commission Explres Jan 31, 2028
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TOWN OF

VIENNA

Planning & Zoning

January 2, 2026

Brett Wilson

Elite Athletic Performance (EAP), LLC
9613 Whitecedar Ct.

Vienna, VA 22181

Re: Applicant Notification

This letter serves to notify you that a meeting has been scheduled with the Planning
Commission for Wednesday, January 14, 2025, at 7:30 pm with the Planning Commission for
the following reviews:

Request for recommendation to the Bord of Zoning Appeals for a Conditional Use
Permit to expand an existing Private Indoor Recreational Use in accordance with
Sect. 18-304, for Cross Fit Mill Street, located at 438 and 440 Mill St NE, in the M
Mill District zone.

The Planning Commission will review the application providing a recommendation to
the Board of Zoning Appeals (BZA). The BZA will review and make final
determination. Scheduled meeting dates are as follows:

Wednesday, January 14, 2026, at 7:30 pm, Vienna Town Hall - Planning Commission
Wednesday, January 21, 2026, at 7:30 pm, Vienna Town Hall - BZA

Please let me know if you have any questions.

Sincerely,

David B. Levey, AICP
Director of Planning & Zoning
Town of Vienna, VA

127 Center Street, South ¢ Vienna, Virginia 22180-5719
p: (703) 255-6341 « f: (703) 255-5722 « TTY711
www.viennava.gov



NOTICE OF PUBLIC MEETING

Crossfit Mill Street - 438 & 440 Mill Street NE - Sign ID #04 VIENNA

APPLICATION REQUEST Site Location
Conditional Use Permit to expand an existing /
Private Indoor Recreational Use

This is to inform you that the Planning Commission will hold a
public meeting at:

7:30 pm » Wednesday, January 14, 2026
and the Board of Zoning Appeals will hold a public hearing at:
7:30 pm « Wednesday, January 21, 2026

All meetings are open to the public and held at Town Hall, 127 Center Street, South, 2nd floor,
Council Chambers. See https://www.viennava.gov/notice Sign ID #04

You are receiving this notification as a neighbor to the subject property shown above. You do not
have to respond to this card. If you would like more information, please email
DPZ@yviennava.gov or call 703.255.6341. Meeting materials can also be viewed online at:
https://vienna-va.legistar.com/Calendar.aspx

NOTICE OF PUBLIC MEETING

Crossfit Mill Street - 438 & 440 Mill Street NE - Sign ID #04 | £7y o

APPLICATION REQUEST Site Location
Conditional Use Permit to expand an existing /
Private Indoor Recreational Use

This is to inform you that the Planning Commission will hold a
public meeting at:

7:30 pm » Wednesday, January 14, 2026
and the Board of Zoning Appeals will hold a public hearing at:
7:30 pm » Wednesday, January 21, 2026

\
All meetings are open to the public and held at Town Hall, 127 Center Street, South, 2nd floor,
Council Chambers. See https://www.viennava.gov/notice Sign ID #04

You are receiving this notification as a neighbor to the subject property shown above. You do not
have to respond to this card. If you would like more information, please email
DPZ@yviennava.gov or call 703.255.6341. Meeting materials can also be viewed online at:
https://vienna-va.legistar.com/Calendar.aspx
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CrossFit Mill Street 438 & 440 Mill St NE
Surrounding Properties List

Spir-Oh Associates LLC
742 Florence Pl
Herndon, VA 20170 S, e

CrossFit Mill Street
9613 Whitecedar Ct.
Vienna, VA 22181

Greetings From Vienna, LLC
6900 Wisconsin Ave, Ste 700
Chevy Chase, MD 20815

Diventures Virginia LLC
510 Mill St NE
Vienna, VA 22180

500 Mill St NE , .
PO Box 609
Gordonsville, VA 22942

Capital Building Supply
8429 Euclid Ave
Manassas, VA 20111

Capital Building Supply
431 Mill St NE
Vienna, VA 22180

430 Mill Street LLC
9218 Vernon Dr
Great Falls, VA 22066

Sheets Wholesale, Inc
430 Mill St NE
Vienna, VA 22180

Northern Virginia Regional Park Authority
5400 Ox Rd
Fairfax Station, VA 22039



APPLICATION TYPE: CONDITIONAL USE PERMIT
PROPOSAL:

New Conditional Use Permit for expansion of existing
Private Indoor Recreational Use business into adjacent
space

PROPERTY ADDRESS: 438 & 440 Mill St NE

MEETING DATE(S):

Planning Commission: Wed., January 14, 2026 at 7:30 p.m.
Board of Zoning Appeals: Wed., January 21, 2026 at 7:30 p.m.

€e



TOWN OF

VIENNA NOTICE

Virgiaia

. . EFE
www.viennava.gov/notice g{%

APPLICATION TYPE: CONDITIONAL USE PERMIT
PROPOSAL:

New Conditional Use Permit for expansion of existing

Private Indoor Recreational Use business into adjacent
space

PROPERTY ADDRESS:

438 & 440 Mill st NE
MEETING DATE(S):
Planning Commission: Wed,, January 14, 2026

at 7:30 p.m.
Board of Zoning Appeals: Wed., January 21, 2

026 at 7:30 p.m.

Questions? Call 703-255-6341
c o

DO NOT REMOVE OR DEFACE UNDER PENALTY OF Law







TOWN OF

VIENNA

December 31, 2025

Attn: Tracy Strunk

Fairfax County Department of Planning & Development
Planning Division

12055 Government Center Parkway, Suite 730

Fairfax, VA 22035-5507

Re: Notice of Public Meeting

As part of the legal notice requirements contained in Section 15.2-2204 (Amended) of
the Code of Virginia, the following regulations must be addressed relating to
notification of adjacent counties and municipalities:

"When a proposed comprehensive plan or amendment thereto, a proposed change in
zoning map classification, or an application for special exception or variance involves
any parcel of land located within one-half mile of a boundary of an adjoining county or
municipality of the Commonwealth, then, in addition to the advertising and written
notification as above required, written notice shall also be given by the local
commission, or its representative, at least ten days before the hearing to the chief
administrative officer, or his designee, of such adjoining county or municipality."

Therefore, in accordance with the above regulations, please let this letter serve to inform
you that the Town of Vienna’s Planning Commission will hold a public meeting to
review the following;:

e Request to the Board of Zoning Appeals to amend an existing Conditional Use
Permit to increase number of students from 190 to 225 and staff from 42 to 50 in
accordance with Sect. 18-304, for the Green Hedges School, located at 415
Windover Ave NW, in the RS-12.5 Residential - Single-Unit, 12,5000 sq. ft. zone.

e Request to the Board of Zoning Appeals for a Conditional Use Permit for
expansion of an existing Private Indoor Recreational Use in accordance with Sect.
18-304, for Cross Fit Mill Street, located at 438 and 440 Mill St NE, in the M Mill
District zone.

127 Center Street, South ¢ Vienna, Virginia 22180-5719
p: (703) 255-6341 « f: (703) 255-5722 « TTY711
www.viennava.gov
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2 | Page Department of Planning & Zoning

The Planning Commission will review the previously listed item, providing
recommendation to the Board of Zoning Appeals. Scheduled hearing dates are as
follows:

Green Hedges School - 415 Windover Avenue NW:

e Wednesday, January 14, 2025, at 7:30 pm, Vienna Town Hall - Planning Commission
e Wednesday, February 18, 2026, at 7:30 pm, Vienna Town Hall - Board of Zoning Appeals

Cross Fit Mill Street — 438 & 440 Mill Street NE:

¢ Wednesday, January 14, 2025, at 7:30 pm, Vienna Town Hall — Planning Commission
e Wednesday, January 21, 2026, at 7:30 pm, Vienna Town Hall — Board of Zoning Appeals

Interested parties may contact the Department of Planning & Zoning, on the first floor
of Vienna Town Hall. Agenda items can also be reviewed online up to five (5) days
prior to the scheduled meeting https://vienna-va.legistar.com/Calendar.aspx.

In the event that the item is rescheduled, continued, or deferred you will be notified.
For further questions and inquiries, please contact the Department of Planning and
Zoning by phone, (703) 255-6341 or by email: DPZ@Viennava.gov.

Sincerely,

David B. Levy, aicr
Director of the Department of Planning & Zoning
Town of Vienna, VA
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. Charles A. Robinson Jr.
Town of Vienna Town Hall
127 Center Street South
Vienna VA, 22180

TOWN OF

VIENNA Agenda Item Report

File #: PC26-287, Version: 1

Subject:

RECOMMENDATIONS TO BOARD OF ZONING APPEALS ON REQUEST TO AMEND AN
EXISTING CONDITIONAL USE PERMIT, AND TO TOWN COUNCIL ON REQUEST FOR
MODIFICATIONS OF SITE PLAN REQUIREMENTS FOR GREEN HEDGES SCHOOL, LOCATED
AT 415 WINDOVER AVE NW, IN THE RS-12.5 ZONING DISTRICT.

PROPOSED/SUGGESTED MOTION

1) Conditional Use Permit (Recommendation to the BZA)
Option A - Recommend Approval
"l move to recommend approval of the amendment of the conditional use permit to the Board of
Zoning Appeals for Green Hedges School, located at 415 Windover Ave NW, in the RS-12.5 zoning
district, described as tax map 0383 21 0008A as outlined in the attached documents.”
OR
Option B - Recommend Approval with Additional Conditions
"I move to recommend approval of the amendment of the conditional use permit to the Board of
Zoning Appeals for Green Hedges School, located at 415 Windover Ave NW, in the RS-12.5 zoning
district, described as tax map 0383 21 0008A, as outlined in the attached documents, and with
the following conditions:
(Add any other conditions proposed by the Planning Commissioners).
OR
Option C - Recommend Denial
"l move to recommend denial of the amendment of the conditional use permit to the Board of Zoning
Appeals for Green Hedges School, located at 415 Windover Ave NW, in the RS-12.5 zoning district,
described as tax map 0383 21 0008A”
OR

Other action deemed necessary by the Planning Commission.

Town of Vienna Page 1 of 2 Printed on 1/13/2026
powered by Legistar™ 38
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File #: PC26-287, Version: 1

2) Modifications of Requirements (Recommendation to Town Council)
Option A - Recommend Approval
‘I move to recommend approval to the Town Council for the modification of requirements to lot
coverage, frontage improvements, parking and loading standards, landscaping, buffering, bicycle
parking, and duration of valid permit for Green Hedges School, located at 415 Windover Ave NW, in
the RS-12.5 zoning district, described as tax map 0383 21 0008A.”
OR
Option B - Recommend Approval with Additional Conditions
‘I move to recommend approval to the Town Council for the modification of requirements to lot
coverage, frontage improvements, parking and loading standards, landscaping, buffering, bicycle
parking, and duration of valid permit for Green Hedges School, located at 415 Windover Ave NW, in
the RS-12.5 zoning district, described as tax map 0383 21 0008A, with the following conditions:”
(Add any other conditions proposed by the Planning Commissioners).
OR
Option C - Recommend Denial
‘I move to recommend denial to the Town Council for the modification of requirements to lot
coverage, frontage improvements, parking and loading standards, landscaping, buffering, bicycle
parking, and duration of valid permit for Green Hedges School, located at 415 Windover Ave NW, in
the RS-12.5 zoning district, described as tax map 0383 21 0008A.”
OR

Other action deemed necessary by the Planning Commission.

Town of Vienna Page 2 of 2 Printed on 1/13/2026
powered by Legistar™ 39
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STAFF REPORT COVER SHEET ATTACHMENT 01

VIENNA January 14, 2026 REVISED 1/13/2026
Address: 415 Windover Ave NW Case Number: PF-1925356-CUP
PF-1815108-SP
Meeting Date: 1/14/2026 Applicant: Green Hedges School
Board/Commission: | Planning Commission Owners: Green Hedges School
Existing Zoning:

Brief Summary of
Request:

RS-12.5 Existing Land Use: Institutional

Recommendations to

1) Board of Zoning Appeals on request to
amend an existing Conditional Use Permit to
increase number of students from 190 to 225
and staff from 42 to 50.

2) Town Council on request for modifications
of site plan requirements related to lot
coverage, frontage improvements, parking
and loading standards, landscaping,
buffering, and bicycle parking:, and duration

of valid permit.

Site Improvements:

The existing facility is comprised of several buildings: the administrative center (or Kilmer
House), the Rice Arts Center, the Stable, a general-use field, a house used as the residence by
the Head of School, an educational garden, and Kilmer Hall.

The proposed phased improvements to the school site include the addition of a new
gymnasium, a new athletic field, new playgrounds, the demolition of the Rice Arts Center,
several smaller buildings, a new academic building on Windover Avene, and the modernization
of Kilmer Hall.

Size of Property:

187,2681974416 square feet or 4.35 acres {Lo+ 0007 —10,148sf Lo+ 0O08A—187,268sf)

Public Notice
Requirements:

e Two signs were posted on the property, one at the entrance on Nutley Street NW and the
other at the intersection of Lewis Street NW and Windover Avenue NW, on December 31,
2025, with the date of Planning Commission meeting and Board of Zoning Appeals (BZA)
hearing.

e Letters were sentonJanuary9, 2026, to adjacent, abutting and immediately across the street
property owners/agents/occupants and subject property owners notifying them of the
Planning Commission meeting and Board of Zoning Appeals hearing. The Town Council
meeting date has not been set at this time. An email was sent to the applicant and property
owner on January 2, 2026.

o Aletter was sent to the Fairfax County Department of Planning & Development on
December 31, 2025, notifying them of the proposed case and meeting dates for the
Planning Commission and Board of Zoning Appeals.

e Advertisement for two successive weeks of the BZA meeting in a newspaper having paid
general circulation in the Town prior to Board of Zoning Appeals meeting scheduled for
Wednesday, February 18, 2026.

Official Submission
Date of Approval:

On November 13, 2025, the conditional use permit application was deemed by staff to be
complete.

Deadline for
Action:

The BZA should take action by February 11, 2026, which is 90 days after the application was
deemed complete. That date is directory, rather than mandatory; the Board does not lose
jurisdiction to act after the time period has passed. The applicant has indicated its support of
the BZA hearing the case at its meeting on February 18, 2026.

Town of Vienna, VA

e Department of Planning and Zoning e 127 Center StreetS o  (703) 255-6341
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Planning & Zoning Staff Report to the Planning Commission
Meeting of January 14, 2026 - 415 Windover Ave NW - Green Hedges School
Page 2 of 15

Brief Analysis

PROPERTY HISTORY

The Green Hedges School parcel is located in northwest Vienna, bordered by Windover Avenue NW, Nutley Street NW,
and Lewis Street NW. The property is zoned RS-12.5 (Single-Family Detached Residential, 12,500 sq. ft. minimum lot
size). It lies just outside the boundaries of the Windover Heights Historic District.

The campus includes multiple structures: the administrative center (or Kilmer House), the Rice Arts Center, a general-
use field, a house used as the residence by the Head of School, an educational garden, and Kilmer Hall.

Green Hedges has operated in Vienna since 1955. Its initial Conditional Use Permit (CUP) approval occurred in 1964,

with several subsequent amendments modifying enrollment and site development rights and responsibilities over time.

Confirmed Town records show CUP amendments in 1964, 1978, 1981, 1985, 1997, 2000, 2007, and 2017; addressing
enrollment limits, building additions, parking, circulation, and operation hours.

Under the currently approved CUP, the school is limited to a maximum enrollment of 190 students and a maximum of
42 full-time employees.

COMPATIBILITY WITH THE COMPREHENSIVE PLAN

The 2015 Comprehensive Plan Future Land Use Map (page 38) designates the property as Institutional, which includes
public and private schools and similar educational facilities. This designation establishes that the use itself is
appropriate for the site.

However, the Comprehensive Plan also outlines broader goals relevant to evaluating a CUP amendment, including the
need to ensure compatibility with surrounding residential areas. The proposed changes do not inherently conflict with
the Institutional land use classification. Their compatibility depends on site design, traffic management, buffering, and
operational conditions, all of which are addressed in later sections of this report.

COMPATIBILITY WITH THE ZONING ORDINANCE

The parcel is zoned RS-12.5, which is a single-unit residential district. Within this zoning district, “School, Elementary,
Middle, and High” is not a by-right use; it is permitted only through approval of a CUP pursuant to Chapter 18 of the
Town Code. The Zoning Ordinance requires that a conditional use demonstrate compatibility with the surrounding
residential district through appropriate scale, site design, operational management, circulation, buffering, and
mitigation of off-site impacts. Compatibility must be evaluated based on measurable impacts and is addressed later in
the report. Previous BZAs have found the use, in general, to be compatible, with the inclusion of conditions.

In addition to the CUP amendment, the applicant has submitted a formal request for site plan modifications under
Section 18-830 of the Zoning Ordinance. These requested modifications, which would allow the applicant to deviate
from certain standard requirements/regulations on the site, include increased lot coverage, variation from required
frontage improvements, relief from standard loading requirements, adjustments to parking lot landscaping, buffer
modifications, and relief from long-term bicycle parking requirements.

The requested site plan modifications and CUP amendments must be reviewed together, as approval of one is
contingent upon compatibility and successful mitigation demonstrated in the other.

Attachments: 01 — Staff Report Modifications of Requirements:
02 — Applications and Authorizations 08 — Site Plan Modification Request Letter 11.03.25
Conditional Use Permit: 09 — Green Hedges Site Development Plan 11.03.25
03 — CUP Narrative Additional Staff Materials & Public Comments:
04 — CUP Plans 10 — History of Applications and CUP Orders
05 — Conceptual Building Plans 11 — Complaints reported to Zoning Administrator
06 — Campus Plan and Supplemental as of 01.05.26
Document (Traffic & Circulation, Buffers, & 12— Relevant Regulations
Stormwater) 13 — Public Comments
07 — Redlined CUP Conditions 14 — Notification Affidavit

Author: Kelly O’Brien, AICP, Deputy Director of Planning and Zoning
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Planning & Zoning Staff Report to the Planning Commission
Meeting of January 14, 2026 - 415 Windover Ave NW - Green Hedges School
Page 3 of 15

. INTRODUCTION

The Planning Commission is asked to consider two separate but interrelated applications
submitted by Green Hedges School for 1) a Conditional Use Permit (CUP) amendment; and 2)
related Modifications of Requirements. Green Hedges seeks to modernize portions of its campus,
revise operational limits to enrollment and staffing, and modify certain zoning development
standards that affect site layout and circulation. Because these applications are interrelated, they
are being presented together for coordinated review. Nonetheless, the Planning Commission’s
task is to provide two recommendations, one for each application. The specific components,
impacts, and compliance considerations for each application are discussed in detail in the
subsequent sections of this report.

Il BACKGROUND

The Green Hedges School campus occupies approximately 4.5 acres across two parcels, 415
Windover Avenue NW and 206 Lewis Street NW, within the RS-12.5 residential zoning district
(Figure 1). The property at 206 Lewis Street NW is not included in the applications for either the
CUP or the Modifications of Requirements. The combined campus includes academic buildings,
administrative offices, the Rice Arts Center, outdoor recreation and play areas, a general-use
field, landscaped open space, and a single-family residence used by the Head of School. The
campus is surrounded primarily by single-family residential properties, with an established
townhouse community located directly across Nutley Street NW. The property is situated just
outside the boundaries of the Windover Heights Historic District.

Z

RS-12.5 I
' Kroll St N‘-"f_
‘ Samh Walker
ManER%adk
Madison
High School
»*
Legend
Windover Heights Boundary
~
-1

Figure 1 — Town of Vienna Zoning map with the Green Hedges School property outlined in red.
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Planning & Zoning Staff Report to the Planning Commission
Meeting of January 14, 2026 - 415 Windover Ave NW - Green Hedges School
Page 4 of 15

As illustrated on the Town’s Comprehensive Plan Future Land Use Map (p. 38 of the
Comprehensive Plan), the subject property is designated Institutional and Low Density
Residential (Figure 2). Institutional areas in the Comprehensive Plan include public and private
schools and related educational facilities that support community needs. Green Hedges School
has occupied this site (with some changes to the school grounds) for 70 years, and the Land Use
designation reflects the school’s continued role as an established institutional use within a
predominantly residential context.

Future Land Use Plan I Kioll St NW

Low Density Residential

Moderate Density Residential

. Industrial

Employment Center

. Governmental
. Institutional

. Parks, Recreation and Open Space

Figure 2 — Town of Vienna Future Land Use Map with Green Hedges School property outlined in red.

Green Hedges School has operated on the site since 1955 and has been subject to CUP oversight
since 1964. As documented in Attachment 10 - History of Applications and CUP Orders, the
school has applied and been approved for multiple CUP amendments and related actions
between 1964 and 2017, reflecting incremental expansion of facilities, adjustments to enrollment,
and changes to circulation, parking, and site layout. Early approvals focused on establishing
enrollment limits, relocating parking to the rear of buildings, and addressing pickup/drop-off
circulation on Windover Avenue and Nutley Street. Subsequent amendments in 1978, 1981, and
1985 increased enrollment to the currently permitted maximum of 190 students and established
the staff limit of 30 employees. Later approvals in 1997 and 2007 authorized building additions,
site plan modifications, stormwater improvements, parcel consolidation, and relocation of
athletic and play facilities. The most recent action in 2017 permitted additional parking at 202
Lewis Street NW and increased staffing to 42 employees.

. PROPOSAL

Conditional Use Permit

The Conditional Use Permit (CUP) amendment does not affect the school’s existing
authorization to operate; rather, the applicant is requesting approval of changes to enrollment,
staffing levels, building configuration, and associated site improvements. If the CUP
amendment is not approved, the school will continue operating under the existing CUP
conditions, including current enrollment and staffing caps.
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Meeting of January 14, 2026 - 415 Windover Ave NW - Green Hedges School
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The application proposes increasing maximum enrollment from 190 to 225 students and
increasing full-time staff from 42 to 50, with both increases tied to issuance of an Occupancy
Permit for a new academic building. The CUP also seeks approval to expand Kilmer Hall,
construct a new academic building in place of the Rice Arts Center, develop a recreation field
previously approved but not built, improve arrival and dismissal circulation, update
stormwater facilities, and enhance landscaping and fencing along the school perimeter. No
changes are proposed to the school’s current hours of operation, extracurricular activities, or
facility rental practices.

A narrative from the applicant describing the proposed operational updates, phasing, circulation,
and campus improvements is included as Attachment 03. While the application outlines multiple
project components, these elements are interrelated features of a single campus modernization
effort and are not intended to be implemented independently of one another.

Furthermore, the proposed CUP amendment, in combination with the request for Modifications
of Requirements, necessitates a new and updated site plan for the campus that would supersede
previous CUP-related approvals. Because multiple earlier CUP orders remain in effect today, staff
believes it is in the best interest of the school, the neighborhood, and the Town for the BZA’s final
decision on this application to clearly establish which components of prior CUP approvals remain
applicable and which are superseded by the new approval. Clear determination of the controlling
conditions will help ensure consistent administration, enforcement, and long-term operational
certainty for all parties.

Further discussion of operational impacts, including traffic, buffering, stormwater, and site
compatibility, is provided in later sections of this staff report.

Modifications of Requirements
In conjunction with the CUP, the applicant requests approval of several Modifications of
Requirements under Section 18-830 of the Zoning Ordinance. These modifications relate to lot
coverage, frontage improvements, loading, internal parking lot landscaping, perimeter buffers,
and bicycle parking. Specifically, the applicant seeks to:
e increase permitted lot coverage from the previously approved 31.112:2% to 47.8%;
e modify required sidewalk and street section improvements along Lewis Street and
Windover Avenue;
e waive the required loading space based on operational needs;
¢ allow deviation from the landscaped parking lot interior island requirements in order to
accommodate underground stormwater management facilities located beneath the
parking areas;
e adjust buffer widths while supplementing vegetation and fencing;
e wave required long-term bicycle parking; and
e modify the requirement to void the use permit if construction has not commenced
within six months and instead allow a duration of 24 months to commence construction.

These requests are included because the proposed campus improvements, circulation
reconfiguration, and stormwater upgrades cannot be accommodated within existing
dimensional and design requirements. Because site layout, traffic circulation, buffering, and
stormwater systems form the foundation of the CUP impact analysis, the Modifications of
Requirements directly affect whether the proposed expanded enrollment and staffing can be

44



Planning & Zoning Staff Report to the Planning Commission
Meeting of January 14, 2026 - 415 Windover Ave NW - Green Hedges School
Page 6 of 15

accommodated without adverse impacts. The CUP amendment and the Modifications of
Requirements must therefore be considered together, as approval of one is dependent on the
compatibility and mitigation measures achieved through the other. Detailed analysis of each
modification request is provided in subsequent sections of this report.

V. STAFF ANALYSIS

The Conditional Use Permit (CUP) amendment and associated Modifications of Requirements
must be evaluated using the criteria set forth in the Town Code, including the findings required
under §18-824.3, and for consistency with the Town’s Comprehensive Plan. These standards
require that the proposed use not adversely affect health or safety, that it not be detrimental to
the public welfare or neighboring properties, that it be consistent with adopted land use
policies, and that it meet all applicable use-specific and development standards. In addition, the
requested Modifications of Requirements must demonstrate that the alternative design supports
compatibility, mitigates impacts, and does not create new adverse conditions.

Sheet C-009A of the Site Development Plan (Attachment 09) contains the applicant’s zoning
compliance chart, summarizing how the proposed development compares to baseline code
requirements. Staff has provided comments to the applicant noting needed revisions to this
chart, particularly regarding loading space requirements and bicycle parking. For clarity, the
plan set presents existing conditions and proposed conditions in two phases, which reflect the
sequencing of construction and occupancy. To support the Commission’s review, staff has
grouped the relevant sheets by topic below:
o Buffers: See sheet C-010A
e Canopy Coverage:
o Existing conditions see sheet C-005;
o Phase 1 see sheet C-023;
o Phase 2 see sheet C-036
e Lot Coverage:
o Existing conditions see sheet C-012;
o Phase 1 see sheet C-024;
o Phase 2 see sheet C-037
e Traffic Circulation:
o Existing conditions see sheet C-011;
o Phase 1 see sheet C-025;
o Phase 2 see sheet C-038

These sheets form the technical basis for staff’s analysis of the CUP amendment and the requested
modifications. They illustrate how the proposed campus improvements, circulation changes, and
building expansions interact with dimensional standards, buffering requirements, stormwater
placement, and pedestrian/vehicular movement. The following sections evaluate these elements
in relation to the Town Code criteria, the Comprehensive Plan, and the anticipated operational
impacts.

Consistency with the Comprehensive Plan

The Comprehensive Plan designates the Green Hedges property as Institutional, with a portion
of the site adjacent to Lewis Street NW identified as Low Density Residential. This land use
classification recognizes the long-standing presence of the school on the property and supports
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educational and community-serving institutional uses in established neighborhoods. Under this
designation, modernization of the school’s facilities and reinvestment in campus infrastructure
are generally consistent with the Plan’s objectives, provided that physical improvements,
circulation changes, and operational impacts remain compatible with surrounding residential
properties.

The Comprehensive Plan also emphasizes broader policy goals relevant to the evaluation of a
Conditional Use Permit amendment, including maintaining safe and efficient transportation
networks, ensuring appropriate transitions between institutional and residential uses, and
managing stormwater and environmental impacts in a manner that protects adjacent properties.
The applicant’s proposal includes new sidewalks, expanded internal circulation areas, enhanced
buffering, improved stormwater management facilities, and reconfigured parking, all of which
align with these guiding principles.

While the proposed improvements support several Comprehensive Plan goals, the requested
increases in enrollment and staffing introduce additional operational considerations that must be
evaluated for neighborhood compatibility, particularly with respect to traffic, stacking, and event
activity.

Conditional Use Criteria

Final consistency with the Zoning Code depends not solely on the physical improvements and
type of use, but also on whether the operational impacts associated with increased capacity can
be mitigated through enforceable conditions and coordinated site design.

Zoning Ordinance Sec. 18-824. - Conditional Use Permit requires applicants to provide a statement
of compliance with the four conditions for approval of Conditional Use Permits, and plans to
control any potential impacts of the proposed use on the nearby community, including the
following;:

Noise Levels

The primary sources of noise on-site include outdoor play activities, athletic/recess periods,
existing HVAC and mechanical equipment, vehicular activity during arrival and dismissal, and
special events both during and outside of normal operating hours. The applicant proposes no
change to the school’s operating hours, outdoor programming, or event schedule that would
elevate noise impacts beyond existing conditions, though staff notes the possibility that each
outdoor program and event could involve, on average, more students. New mechanical systems
associated with the expanded buildings will be required to meet the Town’s noise ordinance at
the property line and must be screened as part of site plan review.

Staff finds that general daytime noise associated with school functions remains compatible with
the surrounding residential area, but recommends that final mechanical equipment locations
and shielding be reviewed with the final site plan. Staff also recommends further discussion
with the applicant regarding the noise impacts from special events, both during and outside of
normal operating hours, as it is a continual area of concern for surrounding neighbors.
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Odors

A trash enclosure exists on the site currently and the applicant has no plan to expand or modify
the existing condition. Staff is unaware of any complaints related to odors. No odor-generating
uses are proposed.

Trash and Litter

Trash generation will increase proportionally with increased enrollment and staff but will
remain consistent with typical school operations. The existing dumpster location along the
interior of the campus will be maintained, and the applicant proposes screening consistent with
Town standards. Waste collection typically occurs during normal weekday hours and is
accommodated on-site without blocking public streets; however, neighbors have recently
submitted several complaints noting that trash pickup has occurred before 7 AM, which is a
violation of the Town’s noise ordinance (See Attachment 11). Staff notes that litter associated
with outdoor events has been a periodic concern in the past; however, no change in event
programming has been proposed, and the applicant notes existing litter management practices
will continue. Staff recommend ensuring that final dumpster enclosure and access routes
comply with screening and maneuvering standards at the site plan stage.

Loading and Unloading

The applicant requests relief from the Town’s standard loading requirement. Deliveries to the
school are limited and generally consist of box trucks or smaller vehicles that load on site
during normal business hours. The school does not accommodate large freight deliveries. The
applicant proposes to continue using designated interior parking areas for loading/unloading,
ensuring activities do not occur in the public right-of-way.

Staff find that loading demands are modest and can be managed on-site but recommend that
loading hours remain limited to weekday daytime hours and avoid conflicts with
arrival/dismissal traffic.

Parking, Traffic and Circulation

Department of Public Works (DPW) staff reviewed the applicant’s circulation plan and partial
traffic analysis provided in the Campus Improvement Plan. Although a formal Traffic Impact
Analysis (TTA) is not required, staff requested that an analysis be submitted due to the scale of
the proposed enrollment and staffing increase. An official TIA was not submitted but some
traffic analysis was included in the Campus Improvement Plan document (Attachment 06).

The analysis included both existing and proposed conditions along with mitigations for the
proposed impacts. The applicant proposes 66 on-site parking spaces and a reconfigured internal
circulation system designed to increase queueing capacity during peak arrival and dismissal
periods. The Campus Improvement Plan includes geometric drawings demonstrating stacking
between 62 and 74 vehicles depending on final adjustments.

While the proposed improvements will increase the number of students, thus the number of
vehicles entering/exiting the development, the applicant is proposing mitigations to reduce
impacts to the adjacent roadways. The applicant will be adjusting their drop-off process,
modifying their drop-off/ pick-up circulation, and increasing vehicular stacking capabilities.
With these mitigations, staff believe the applicant has reduced the potential for stacking to
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overflow onto the adjacent roadways. Based on these details, DPW does not believe the
proposed improvements will significantly impact the adjacent roadways and/or intersections.

As a part of the review process, DPW requested that the applicant add to its plan a mid-block
pedestrian crosswalk across Nutley St NW. This improvement was requested at the specific
location shown on the plan on Nutley St NW for the following reasons:

e Based on site observations within this area, there are numerous pedestrians crossing
(mid-block) and at the specific location DPW requested the crosswalk, especially when
James Madison High School is dismissed each afternoon.

e Placing a mid-block style crossing at this specific location will help reduce the vehicle-to-
pedestrian conflict points versus placing it closer to/at the driveway entrance.

e It will also help provide space for the appropriate crosswalk signage and the space for a
potential RRFB (pedestrian flashing signage) if determined necessary in the future.

Staff notes a distinction between routine daily traffic operations, which appear to be reasonably
addressed through proposed mitigations, and occasional peak-demand events, for which
insufficient analysis has been provided. It is unclear how the proposed increase in students and
staff would affect special events where parents and others are on the campus in terms of both
traffic and the demand for parking. Because amendment of a CUP is discretionary, staff
recommend requiring a more complete operational analysis to ensure clarity regarding impacts.
This is an area for Planning Commission and Board of Zoning Appeals exploration, especially
considering that special events have been a source of neighborhood concern under the current
CUP.

Use Capacity (Patrons, Students, Staff)

The applicant proposes to increase maximum enrollment from 190 to 225 students and the
maximum number of full-time employees from 42 to 50, with both increases tied to the
completion and occupancy of the new academic building. As outlined in the redlined
development conditions, enrollment would remain capped at 190 students until an Occupancy
Permit is issued for the new academic building, after which enrollment could increase gradually
by no more than ten additional students per school year, up to the overall maximum of 225.
Similarly, staffing would remain limited to 42 full-time employees until the new academic
building is occupied, after which staffing levels could increase at a rate of no more than two
additional full-time employees per year, up to a maximum of 50.

This phased approach distributes the impact of increased capacity over multiple years, allowing
the Town to monitor the effect of incremental changes rather than accommodating the full
increase at once. The applicant’s circulation plan, parking reconfiguration, and expanded
stacking capacity are based on these projected full-build figures. However, staff notes that while
physical campus improvements alone do not generate traffic impacts, increases in students and
staff directly influence daily arrival and dismissal activity, as well as occasional event-related
parking demand. As stated previously, no formal Traffic Impact Analysis was submitted,
though the applicant provided a partial operational assessment as part of its Campus
Improvement Plan. Staff found this information helpful for understanding daily circulation
flow, but observes that it does not quantify the potential effect of higher enrollment and staffing
levels on special events, weekend programming, summer programming, or other activities
outside the normal school day.
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Because the amendment of a Conditional Use Permit is discretionary, and because Section 18-
824.3 of the Town Code requires a finding that the proposed use will not adversely affect health,
safety, or neighboring properties, staff recommends that the Planning Commission and Board
of Zoning Appeals evaluate whether the gradual increase in capacity is sufficiently supported
by the proposed stacking, parking, and circulation improvements, and whether additional
information or conditions may be appropriate to address event-related impacts.

Hours of Operation

No changes to existing hours of operation are proposed. The school’s schedule currently aligns
with typical daytime instructional hours, with limited after-school activities and events allowed
under the existing CUP. Existing conditions governing outdoor activity, lighting, and
community use will remain in effect unless modified by the Planning Commission or BZA.

Modifications of Requirements

Lot Coverage

The applicant requests an increase in lot coverage to approximately 47.8 percent, which exceeds
both the RS-12.5 district maximum (25 percent) and the previously approved limit of 31.112:2
percent. According to the applicant, additional coverage is necessary to accommodate the
proposed new academic building, the expansion of Kilmer Hall, internal -circulation
improvements, expanded stacking space, and new stormwater management facilities. While the
increase is substantial, the applicant notes that comparable institutional uses in residential
districts have been granted higher coverage levels under site plan and CUP approvals. Staff
acknowledge that improved on-site circulation and the addition of comprehensive stormwater
facilities may offset some impacts of increased impervious area; however, the change remains
significant and requires careful consideration of downstream stormwater capacity, visual impact,
and long-term maintenance responsibilities. Further evaluation by the Planning Commission and
BZA is appropriate to determine whether the increased coverage maintains compatibility with
the surrounding residential neighborhood.

Frontage Improvements

The applicant proposes to modify standard frontage improvements along Windover Avenue NW
and Lewis Street NW. The requested modification would allow the sidewalk to shift partially
internal to the site to preserve mature trees and achieve consistent pedestrian connections. DPW
has separately requested the addition of a mid-block pedestrian crossing on Nutley Street NW
based on observed safety concerns. The applicant has shown the crosswalk on the plans but
indicates the Town would construct and fund it. Clarification is needed regarding responsibility
for installation, signage, ADA ramps, and any potential future RRFB. Staff support improving
pedestrian safety and maintaining continuity of the sidewalk network but recommends that the
Planning Commission and BZA confirm the scope, responsibility, and timing of these
improvements before acting on the modification request.

Loading Space

The applicant seeks relief from the requirement for one off-street loading space. Deliveries to the
school occur infrequently and are typically accommodated by smaller vehicles during regular
business hours. The applicant proposes to continue handling loading and unloading within
interior drive aisles, away from public streets and outside peak arrival /dismissal times. Based on
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the school’s operational profile, staff find that the loading demand is limited and can continue to
be managed on-site without a dedicated bay, provided loading activity remains restricted to
weekday daytime hours and avoids conflict with student arrival and dismissal. The Planning
Commission may consider recommending that these operational limits be incorporated as
conditions.

Parking Lot Landscaping

The school requests modification of interior parking lot landscaping requirements due to the
placement of new underground stormwater management facilities beneath both parking areas.
These facilities prevent large canopy trees from being planted above them. The applicant
proposes to meet the required perimeter landscaping while reducing interior island plantings.
Staff recognize that the underground stormwater infrastructure provides significant functional
benefits, but note that reduced interior planting may affect shade, heat-island mitigation, and
visual screening. Staff recommend that the Planning Commission evaluate whether supplemental
plantings around the perimeter or alternative species that can be accommodated above
stormwater chambers would achieve the intent of the ordinance.

15-foot buffer

The applicant requests modification of the standard 15-foot landscaped buffer along portions of
the campus perimeter. Approximately 44 percent of the site will meet the full buffer width, while
the remaining buffer areas would be reduced to between 3 and 10 feet due to site constraints,
mature vegetation, and circulation needs. The proposal includes supplementing narrow areas
with additional vegetation and a 6-foot wooden fence to provide visual screening. Staff
acknowledge that preserving mature trees and augmenting them with fencing can achieve
effective buffering, but reduced widths warrant close review given the adjacency to single-family
homes. The Planning Commission may consider requiring evergreen screening, minimum
opacity standards (including during winter months), and long-term maintenance plans to ensure
the reduced buffer continues to function as intended. The Planning Commission may also
consider recommending a smaller reduction than that which is requested, or reductions in certain
requested locations but not others.

Long-term bicycle parking

The applicant seeks modification of the requirement for long-term bicycle parking. As an
elementary and middle school, the current demand for long-term bicycle storage is limited. The
applicant proposes 20 short-term bicycle parking spaces and indicates that long-term storage can
be accommodated inside a building if future demand arises. Staff find this approach reasonable
given current usage patterns but recommend that the school be required to provide secure indoor
storage upon demonstrated need, as part of administrative review, without requiring a new CUP
amendment.

Duration of valid permit

As allowable by Section 18-824.8.B. of the Town’'s Code, the applicant seeks modification of the
requirement to void the use permit if construction has not commenced within six months. The
applicant is seeking extra time in order to process a more detailed site plan, receive approval from
the Board of Architectural Review, and process building permits through Fairfax County. Further,
the applicant seeks to make improvements while both Green Hedges School and other local
schools are not in session. Accordingly, the applicant requests 24 months from the date of CUP
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issuance to commence construction. Staff find this request reasonable given the level of
complexity of the site planning and review processes, as well as the desire to minimize impacts
to the school to the maximum extent possible.

Summary of Complaint History and Compliance Status

The Department of Planning and Zoning maintains a record of complaints submitted by residents
regarding Green Hedges School. The Zoning Administrator’s log from 2022-2026 is included as
Attachment 11.

The record reflects a mixture of confirmed zoning or CUP violations, unsubstantiated complaints,
and operational concerns that do not constitute violations under the Town Code. While the
Zoning Administrator did not find that many of the complaints were enforceable as zoning
violations per Chapter 18 of the Town Code, or under the Conditional Use Permits, conditions
described may relate to neighborhood compatibility. The table in Attachment 11 includes only
complaints reported directly to the Zoning Administrator; it does not capture complaints
submitted through other channels. For example, the Vienna Police Department has received
occasional noise-related calls, including reports of early-morning deliveries occurring before
permitted hours. None of these calls resulted in a citation or enforcement action, other than
reminding the contractors of the permitted hours of operation, but their occurrence provides
additional context regarding how school operations are experienced by nearby residents.

Most documented zoning-oriented complaints fall into several recurring categories:

(1) use of outdoor areas during times not permitted;

(2) rental activity occurring outside buildings rather than indoors;

(3) event-related parking and traffic impacts;

(4) communication with neighbors; and

(5) landscape buffer maintenance.
Where violations were confirmed, the Town issued Notices of Violation and required corrective
actions, which the school implemented. Examples include restricting rental activity to interior
spaces, ensuring that the use of the field complied with the weekday hours of 8:00 a.m. to 6:00
p-m., and correcting improper parking practices. In these cases, the Zoning Administrator
verified compliance after corrective measures were taken.

Several other complaints were determined not to be violations. These included concerns about
members of the public parking on public streets, occupied vehicles queuing temporarily within
fire lanes during arrival and dismissal, informal use of outdoor areas by rental attendees or
community members, overnight parking of operable private vehicles on school property, and
lighting or fencing conditions that were deemed “vested” under earlier approvals. In each of
these instances, the Town provided clarification to complainants regarding what is and is not
regulated under the existing CUP and Zoning Ordinance.

A smaller number of complaints identified erosion of previously approved canopy coverage.
These were initially confirmed as violations of the approved 2017 site plan due to the removal of
trees on campus without a new tree canopy coverage analysis. Research into what corrective
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measures may be needed is on-going. The site plan submitted for this application contains
documentation of the canopy coverage that was not previously available.

Staff notes that many complaints relate to event parking, an issue that is highly sensitive in
residential areas but is not, in itself, a zoning violation unless parking occurs on unapproved
surfaces or in a manner that blocks access aisles. Parking on public streets is permitted, and the
Green Hedges School cannot prevent members of the public from parking legally on the street
during school events. The school has shared with the Town examples of communications to event
attendees to park on campus or in a designated off-site parking lot. The frequency and pattern of
these complaints illustrate that event management is a primary point of friction between the
school and nearby residents. This aligns with the Transportation staff’s recommendation that
event-related parking and traffic be specifically addressed as part of Planning Commission and
BZA review.

In summary, while the majority of the complaints recorded between 2022 and 2026 did not
constitute zoning or CUP violations, the cumulative record demonstrates that event management,
communication, parking logistics, and maintenance of buffers are recurring areas of concern for
adjacent residents. As the Commission evaluates the CUP amendment and Modifications of
Requirements, these recurring themes can assist in determining whether additional conditions,
updated communication protocols, enhanced landscaping, or event-specific management
provisions are warranted to ensure compatibility consistent with §18-824.3 of the Zoning
Ordinance.

V. CONDITIONS OF APPROVAL

The applicant has submitted a redlined version of the school’s existing development conditions,
which incorporates proposed changes to enrollment, staffing, hours, phasing, and operational
commitments (Attachment 07). Staff have reviewed these proposed conditions and recommends
that the BZA consider adopting updated conditions that provide clear, consolidated direction
for future administration and enforcement.

Because multiple CUP orders remain in effect today, and because several past approvals contain
conditions that have become outdated, staff recommend including an explicit condition stating
that the conditions approved with this application supersede all prior CUP-related approvals.
This will ensure that the Town, the applicant, and nearby residents have a single, authoritative
set of conditions governing operations, enrollment, staffing, event management, buffering,
circulation, and campus improvements.

Such a condition could read as follows:
“The conditions approved with this CUP amendment supersede and replace all
conditions from prior CUP approvals for Green Hedges School. Upon approval of this
application, only the conditions established herein shall govern the use and
development of the property.”

This language promotes administrative clarity, eliminates contradictory legacy provisions, and
streamlines enforcement.
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Staff further recommends that the Planning Commission and BZA consider whether additional
conditions are warranted to address recurring neighborhood concerns, including:

e timing and communication of special events

e maintenance of required tree canopy, buffers and screening

e adherence to prescribed arrival/dismissal procedures

e enforcement of trash collection hours

e ongoing evaluation of event parking demand

These are not proposed as conditions but are recommended areas for Planning Commission and
BZA discussion and refinement.
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VL. REQUIRED COMMISSION/BOARD APPROVALS

The process for review and approval or denial of an application for a Conditional Use Permit
(CUP) is outlined in Section 18-824 of the Town Code. After initial staff review, the Planning
Commission reviews the application in order to make a recommendation to the Board of Zoning
Appeals, per Section 18-824.6.D. The Board of Zoning Appeals, per Section 18-824.6.E., reviews
the application, along with the Planning Commission recommendation and public testimony, and
makes the final decision. It also includes any conditions that it believes to be necessary.

Per Section 18-824.4, the Board of Zoning Appeals shall fix a reasonable time for the hearing of
an application, within ninety (90) days of the application being deemed complete. This time
period is directory, rather than mandatory; the Board does not lose jurisdiction to act after the
time period has passed.

The process for review and approval or denial of an application for a Modification of
Requirements is outlined in Section 18-830 of the Town Code. After initial staff review, the
Planning Commission, per Section 18-830.2.C., reviews the application, taking into account
consistency with the Comprehensive Plan and the integrity of the Town code. The Commission
then prepares a recommendation to the Town Council, which makes the final decision, taking
into account the Planning Commission recommendation.

There is no directed timeline for the Modification of Requirements process.

15

54


https://library.municode.com/va/vienna/codes/code_of_ordinances?nodeId=PTIICOOR_CH18ZO_ART21COUSPE_S18-210USPERE

Conditiona

ATTACHMENT 02

| Use Permit

GeoCivix, LLC
9420 E. Golf Links Rd. Suite 108, #296 | Tucson, AZ 85730
P:520 319-0988 | F: (520) 319-1430 | E:

jace.coleman

@geocivix.com

Project Overview #1925356
Project Title: 415 Windover Ave NW - CUP - Green Hedges Jurisdiction: Town of Vienna
School
Application Type: Conditional Use Permit State: VA
Workflow: 2. Staff Review County: Fairfax
Project Contacts
Contact Information: Applicant Contact Information: Owner
Mike Huber Mike Huber
Green Hedges School Green Hedges School
415 Windover Ave 415 Windover Ave
Vienna, VA 22180 Vienna, VA 22180
Indicate which of the following additional project contacts
are to be included on project correspondences.:
Engineer,None of the Above
Project Address
Project Address: 415 WINDOVER AVE NW Suite:
Parcel (PIN): Address/Parcel Town Limits: Address/Parcel
e 415 WINDOVER AVE NW: 0383 21 0008A e 415 WINDOVER AVE NW: IN TOWN OF VIENNA

Current Zoning: Address/Parcel
e 415 WINDOVER AVE NW: RS-12.5

Project Description

Project Description:
Conditional Use Permit for Green Hedges School

Trade Name of Business (DBA): Green Hedges School

Type of Conditional Use Requested: Colleges and schools
(private, elementary and high) of a noncommercial nature
Project Narrative:

See attached Conditional Use Permit Narrative

Created with GeoCivix
On 12/4/25

Business Hours: No changes to hours of operation are proposed

Number of Proposed Employees: 50

Are you amending an existing conditional use permit?: Yes

415 Windover Ave NW - CUP - Green Hedges School
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TOWN OF

VIENNA

Department of Planning and Zoning
Town of Vienna, Virginia

127 Center Street South

Vienna, VA 22180

Phone: (703) 255-6341

Email: DPZ@yviennava.gov

Project Overview

#1815108

Project Title: 415 Windover Ave NW - Green Hedges School -
SP

Application Type: Site Plan (Commercial)
Workflow: 1. Site Plan Initial Review

Jurisdiction: Town of Vienna

State: VA
County: Fairfax

Project Contacts

Contact Information: Applicant
Mike Huber

Green Hedges School

415 Windover Ave

Vienna, VA 22180

Indicate which of the following additional project contacts
are to be included on project correspondences.:
Engineer,None of the Above

Contact Information: Owner
Mike Huber

Green Hedges School

415 Windover Ave

Vienna, VA 22180

Project Address

Project Address: 415 WINDOVER AVE NW

Parcel (PIN): Address/Parcel
e 415 WINDOVER AVE NW: 0383 21 0008A

Current Zoning: Address/Parcel
e 415 WINDOVER AVE NW: RS-12.5

Suite:

Town Limits: Address/Parcel
e 415 WINDOVER AVE NW: IN TOWN OF VIENNA

Project Description

Project Description:

Proposed academic building, proposed addition to the existing Kilmer Hall, and various additional site improvements.

Project Data

Proposed Use: Institutional

Area of Land Disturbance: 145490

New Building Floor Area Square Footage: 49360
Existing Tree Canopy Coverage: 35287

Number of Parcels included with Site: 1

Number of Proposed Parking Spaces: 66

Created with GeoCivix
On 12/4/25

415 Windover Ave NW - Green Hedges School - SP

Area of Site: 187308
Area of Existing Building Square Footage to Remain: 16148
Proposed Building Height: 35

Proposed Tree Canopy Coverage: 50204

Number of Existing Parking Spaces: 54

Are there any modifications of requirements being

Page 1 of 3




Please describe all requested modifications of
requirements:

Created with GeoCivix

On 12/4/25

See the information below sourced from the "Site
Plan Modification Request Letter" Written by Sara
V. Mariska:

Modification of Section 18-218.2 to modify lot
coverage requirements from the 25% to 42.6%.

The Zoning Ordinance allows a maximum of 25%
coverage in the RS-12.5 District and in 2007, the
School was approved for up to 32.2% coverage.
The School now requests 42.6% coverage to
improve existing structures, parking, circulation, and
recreation spaces. The additional coverage will
allow for the following:

o Modest expansion of the Schools Kilmer Hall
building footprint by approximately to ensure
that the Schools main building meets
educational needs, industry standards, and
building code requirements. The building
was previously proposed as two (2) stories;
however, with this submission the building
has been reduced to 1-story. A new building
is proposed to replace the Rice Arts Center;
however, a previously proposed gym
building has been eliminated from the
Schools proposal.

o Ensure that all parking spaces are compliant
with Zoning Ordinance standards. Many
existing parking spaces are sub-standard
and do not meet the Towns dimensional
requirements.

o Accommodate updated pick-up and drop-off
lanes that will separate cars from people and
allow for additional car queuing on the
Subject Property.

A request to modify lot coverage is common for
institutional uses within a residential zoning district
in the Town. For example, the new police station
located at 215 Center Street South is approved for
up to 69.9% lot coverage, Vienna Baptist Church at
541 Marshall Street SW is approved for up to 45%
lot coverage, and Louise Archer Elementary School
at 324 Nutley Street NW is approved for up to
53.47% lot coverage.

Modification of Section 18-402 to modify required
frontage improvements to allow a modified
sidewalk configuration and street section on Lewis
Street and Windover Avenue. The School requests
this modification to maximize preservation of
mature trees to the greatest extent possible.

Modification of Section 18-582 which requires one
loading space for every 100,000 square feet of

requested?: Yes
Is a wall waiver being requested?: Yes

415 Windover Ave NW - Green Hedges School - SP
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Department of Planning and Zoning

Town of Vienna, Virginia
127 Center Street S
TOWN OF Vienna, Virginia 22180

VIE N NA Phone: 703-255-6341 | Email: DPZ@viennava.gov

Hours: Monday — Friday, 8:00 am - 4:30 pm

E
0 A

since 1890

APPLICANT AUTHORIZATION FORM

| hereby certify that | am the property owner or | have authority of the property owner to make this
application, that the information is complete, and that if a permit or certificate is issued, the
construction and/or use will conform to the zoning ordinance and other applicable laws and
regulations including private building restrictions, if any, which relate to the property. This form must
be submitted prior to issuance of any permit or certificate.

| understand that the permits or certificates obtained pursuant to this permit authorization form will be
in my name. | accept full responsibility for the work performed.

Check one box below:

I:I | am the property owner
| am an applicant who has the authority of the property owner (owner will still need to sign)

Description of permits or certificates being applied for:

Conditional Use Permit Amendment and Site Plan Modifications

at the following address: 415 Windover Avenue NW and 206 Lewis Street NW

Applicant Name (fill out if owner is not applicant); Sara V. Mariska, Agent

Signature of Applicant: 7@‘2"‘“ ¥ e Date: _ 9/30/2022

Property Owner's Name: Green HEdges School, Inc.

Signature of Property Owner: ) hie— Date: 4 [%0/1T
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September 30, 2022

David Levy, Director

Department of Planning and Zoning
Town of Vienna

127 Center Street S

Vienna, VA 22180

Re:  Consent and Authorization to File Conditional Use Permit Amendment and Site
Plan Modifications
Subject Property: Tax Map 38-3 ((21)) 8A and 38-3 ((11)) 7
Applicant: Green Hedges School, Inc.

Dear Mr. Levy:

As a duly authorized representative of the owner of the Subject Property, I hereby
consent to the filing of a conditional use permit amendment application and site plan
modifications for the Subject Property. Further, I hereby authorize Odin, Feldman & Pittleman,
P.C., including Douglas R. Forno, Sara V. Mariska, and John L. McBride, to act as agents on our
behalf for the filing of a conditional use permit amendment application and site plan
modifications, and any related applications, on the Subject Property.

Very truly yours,
GREEN HEDGES SCHOOL, INC.

" 4]
) v

By: Jennifer Bohnen

Its: Head of School




gross floor area. Unloading is infrequent and can
be handled internal to the site without a dedicated
loading space. Loading occurs in front of the
Kilmer Building entrance. Loading occurs
infrequently and when it does occur, it occurs
outside of school drop-off and pick-up windows and
lasts approximately 15 minutes. The proposed
modifications do not change the Schools loading
needs and as such, the School requests to modify
this requirement.

Modification of Section 18-511 related to interior
parking lot landscaping. The School requests this
modification to allow for underground stormwater
facilities in parking areas, which is critical
infrastructure associated with the proposal.
Because planting cannot occur over underground
stormwater facilities, the Schools requests relief
from the strict requirements of interior parking lot
landscaping.

Modification of Section 18-561.A to allow
modification to the required 15-foot buffer plantings
to maximize preservation of mature trees along the
School property line.

Modification of Section 18-561.2.B to allow a
wooden fence in lieu of a masonry wall on the
property boundary. The required masonry wall
would eliminate all trees along the school property
line, both within the School Property and on
adjacent residential properties based on the
location of critical root zones. To preserve existing
vegetation and to provide a visual buffer, the School
requests a modification to provide a fence.

Are there any existing easements?: No
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Are there any proposed easements?: No
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ATTACHMENT 03

Odin _Ssrgpvf I}/Iariska
sara.mariska@ofplaw.com
E?tli?énrr?:n Direct; 703-218-2146

November 3, 2025

VIA IDT

David Levy, Director

Planning & Zoning Department
Town of Vienna

127 Center Street S

Vienna, Virginia 22180

Re:  Green Hedges School, Inc.
Conditional Use Permit Amendment

Dear Mr. Levy:

Please accept this letter as a statement of justification for a Conditional Use Permit
Amendment for Green Hedges School, Inc. (the “School”) on property identified as Fairfax County
Tax Map Reference 38-3 ((21)) 8A, addressed as 415 Windover Avenue NW (the “Subject
Property”). Located northwest of the intersection of Nutley Street NW and Windover Avenue
NW, the Subject Property is comprised of approximately 4.3-acres that is zoned to the RS-12.5
District.

The School was founded in 1942 and has been part of the Town since 1955. The original
Conditional Use Permit (CUP) for the School was granted in 1964. Since the initial approval, the
CUP has been amended several times and the School currently operates pursuant to development
conditions that were approved in 2007 and 2017. The 2007 approval allowed a significant
expansion of School facilities; however, other than the construction of the two-story Stable
building, construction of other buildings and improvements have not come to fruition. The
School’s primary academic building, Kilmer Hall, is over 40 years old with the most recent
addition having been constructed in 1997. The School proposes to modernize its aging
infrastructure, address critical educational needs, and update development conditions for clarity.

The School has spent the past three (3) years working with design professionals, Town
Staff, and the surrounding community to formulate and refine its proposal. This application has
considered the best use of existing buildings, building codes, educational needs, the size and
location of open space, landscaping and screening, zoning requirements, the appropriate size and
scale of campus buildings, vehicular and pedestrian safety, the Green Hedges design aesthetic,
neighborhood feedback, and phasing.

This CUP requests updates to the School use and operations. Concurrently, the School has
filed a conceptual site plan that provides detailed information on the layout, design, phasing, and

1775 Wiehle Avenue, Suite 400, Reston, VA 20190 Phone 703-218-2100 Fax 703-218-2160
www.ofplaw.com
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engineering associated with the proposed updates. The School has requested a number of site plan
modifications that must be reviewed by the Planning Commission and approved by Town Council.
Although the CUP and the site plan are separate applications, School updates and improvements
are contingent on both applications being approved.

The School proposes the following with this application:
e A maximum of 225 students.

o The School proposes no increase beyond 190 students until such time as an
Occupancy Permit for the New Academic Building has been issued. The
School further proposes to limit additional students to a maximum of 10
additional students beyond 190 students per school year, up to a maximum
of 225 students.

e A maximum of 50 full-time employees, an increase from the 42 full-time employees
currently permitted.

o The School proposes no increase beyond 42 full-time employees until such
time as an Occupancy Permit for the New Academic Building has been
issued. The School further proposes to limit additional full-time employees
to a maximum of two (2) additional full-time employees beyond 42 full-
time employees per school year, up to a maximum of 50 full-time
employees.

e A total of 66 code-compliant parking spaces. The School is approved for 56 parking
spaces; however, many of the existing parking spaces do not meet Zoning Ordinance
requirements.

e Renovate and expand Kilmer Hall, the main school building. Kilmer Hall was
constructed in 1976. The building requires life, health, and safety improvements.
Kilmer Hall is currently comprised of approximately 15,495 square feet in a single
story. The School proposes a total of 38,860 square feet in a single level.

e Construct a recreation field. A recreation field was approved as part of the 2007 CUP
but has not been constructed.

e Demolish Rice Arts Center which is comprised of approximately 2,197 square feet, and
replace it with a 35-foot tall, 12,690 square foot New Academic Building in the same
general location as the Rice Arts Center.

e Update playground spaces with age-appropriate, safe, immersive play spaces that are
sustainable, educational, and integrated with nature. The playgrounds have not been
substantially upgraded in the past 20 years.
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e Improve vehicular circulation. Currently, the School queues approximately 30 cars in
front of Kilmer Hall and 14 cars in front of the Stable at arrival and dismissal times.
With this application, approximately 54 cars can be accommodated in front of Kilmer
Hall and 18 in front of the Stable. Additional stacking spaces will ensure that arrival
and dismissal are efficiently managed and will be an improvement over existing
conditions. Detailed arrival and dismissal details are included in a supplemental
document.

e Update stormwater management to comply with state requirements.

e Enhance landscaping on the School periphery to provide a visual and acoustic buffer
to adjacent properties.

e Add fences to the School periphery to provide a visual and acoustic buffer to adjacent
properties.

e Dedicate right-of-way along Lewis Street.
e Construct new sidewalks along Lewis Street and Windover Avenue.

e No changes are proposed to the School’s existing hours of operation, extracurricular
activities, or rental of School facilities.

The School intends to phase construction but the exact phasing will depend on final design
details, fundraising efforts, construction costs, and permitting. The current phasing plan is as
follows:

Phase 1
e Demolish Rice Arts Building and construct New Academic Building.
Construct new parking areas.
Construct new grass field.
Install bike parking.
Landscaping enhancements.
Construct new fences.
Construct sidewalk on Lewis Street and Windover Avenue.

Phase 2
e Renovate and expand Kilmer Hall.
e Construct new playgrounds.
e Enhance landscaping within playground areas.

The School has worked diligently to revise its proposal in response to issues identified by
the Town and community. To that end, the following is a summary of the revisions that have been
made since the CUP was initially filed in 2022:
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Removed second floor proposed for Kilmer Hall, the main academic building.
Removed standalone gym building.

Relocated parking to campus interior.

Relocated field.

Retained dwelling at 227 Nutley Street.

Removed 206 Lewis Street from CUP request.

Added sidewalks on Windover Avenue and Lewis Street.

Eliminated need for temporary trailers.

Added fencing.

e Increased landscaping.

e Consolidated project into two (2) phases from the three (3) phases initially
proposed.

Section 18-824, Paragraph 7 states that use permits shall become void six (6) months after
issuance if construction or operation has not commenced, unless otherwise specified by the Board
of Zoning Appeals. Should this CUP be approved, the School will need to process a more detailed
site plan, receive approval from the Board of Architectural Review, and process building permits
through Fairfax County. Those combined processes wi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>