Proposed Change Orders (PCO) - Vienna Community Center

Date: 17 March 2016

PCONo. |PCODate |Description Of Change | Reference |Issue Responsibilty for Change | Change Requirement | Option Budget Impact Status Approval | NotTobxceed | Credit Final Cost: Note | Comments
Cost Estimate 3
Presented to Town Council on 07 April 2016

PCO11  |15-Mar-16 |Addiional costto demolish | PRAO0S & PR Existing wall thickness (4 | TLP: 1up gid not check | Demolish 4" masonry | None Cost Increase: | Approved by DPW; | Yes/No $3,806 $0) Note 1; Costs for this work have
waland construct new wal in)affected stabiltyand | 1S9 MU wall ang electrical Wil incresse costof | Pending Town been accounted for within the
atnorth side of Coridor 202 needed to be removed. service. Provide new Council Approval contingency increase authorized by

o o8 temoved:|bracing during building|*F e the project due to . e
xsting electrical panel | o Mo’ | GYpsum Board wallan performing poor the Town Councilon 22 February
bonrequred hangnE | peon demolshed. dolborrow s o existing conditons* 2016,

orrow lites enclose classroom. suvey.

PCO33  |15-Mor16 |Additional costto (o) PRHOLS |(a) Condutsizeswere | TLP; (5) conduts3¢ | Conduit mustbe: None Cost Increase: | Approved by DPW; | Yes/No $3,725 50) Note 1; Costs for this work have
increase y y designed for | oo coordinate | METeased o Wil ncrease costof | Pending Town been accounted for within the
feeder condut to the Vi service. (b) Helghtof (5 1o o e, | accommodate the cable the projectdueto | Council Approval contingency increase authorized by
bulding from (1) 2° PVC to poles conflicted with DVP ize. the Town Councilon 22 February

the cable. (b) Site poor coordination of
(2)4 PVC and (b) delete requirements. : 206
e Lighting Fixtures: documented work.
(3)Type 53 poles. reduced number of light

fintures as result of

complying with DVP

height requiremens

PCO36  [15-Mar-16 |Additionalcosttoadd  |RFI#119 | Vibration isolatorswere | TOV: Toy staff Vibration isolators are | Do notinclude vibration | Cost [ncrease: | APProved by DPW; |[Yes/No $4,565 s} Note 1; Costs for this work have
Vibration Isolation for roof initially removed from | it vion | NighY recommended | isolators. However, Willincrease costof | PENding Town been accounted for within the
top mechanical units back contract as VE item. ottorsat when mechanicalunits | additionalnoiseand | iCEEE B councl Approvel contingency increase authorized by
into the contract. Vibration isoators were | Z TS e [are positioned over  |vibraton will b realzed | 1t ECT T the Town Councilon 22 February
Formerly, VE #18. reinstated toreduce |1 TSNS | administrative areasto - in admin areawhichmay |1 TR 2016,

vibration and noise in reduce noise and affect the personnel
admin area. vibration for units when |performing their duties
they are operating.

PCO43  |14-Mar-16 |Additional costto provide |RFI#134 | Electrcalservice for TLP: S3E did not indicate | Electricalservice must | None Cost Increase: | Approved by DPW; | Yes/No $516 50| Note 1; Costs for this work have
anew GFCl duplex Electric Water Cooler | electrical service to | be provided for Wil ncrease costof | Pending Town been accounted for within the
receptacle, raceway and the operation of EWC. the projectdueto | Council Approval contingency increase authorized by
wire for Electric Water demolition and drawings so service was oroviting electrin the Town Councilon 22 February
Cooler connection in construction drawings | removed. 2016

service to EWC
Corridor 135, new EWC.

PCO44  |1-Mar16 | Additional cost for RFIA77 | The base plate design was | TLP: Structural engincer | Revise engineering | None Cost Increase: | Approved by DPW; | Yes/No $772 50| Note 1; Costs for this work have
preparation of engineering the new in; Wil ncrease costof | Pending Town been accounted for within the
drawings showing wallconfiguration base plate design with | of base plates - anchor the projectdueto | Council Approval contingency increase authorized by
revisions for base plate the new walllocation | blot plans, erection Teviion of angincering the Town Councilon 22 February
design and placement which created a conflict. |plans, leveling plates and 2016

documents
column details.

PCO46  |1-Mar16 | Additional costto provide |RFI#120 |Structural engineer added | TLP: Structural engineer | Provide plates at None Cost Increase: | Approved by DPW; | Yes/No 8,287 50| Note 1; Costs for this work have
steel plates for beam plates for connections. | omitted required plates | juncture of columns and Wil ncrease costof | Pending Town been accounted for within the
connections. during the design for extension of flange the projectdueto | Council Approval contingency increase authorized by

to column connections. ddbion of stedl the Town Councilon 22 February
2016
olates

PCO47  |1-Mar16 | Additional cost for RFI#144 | Water line connection to | TLP: S3€ design had to | New 6x6 Tee is required | None Cost Increase: | Approved by DPW; | Yes/No $5,408 50| Note 1; Costs for this work have
providing upgraded exiting water line had to [ be changed to to provide increase Wil ncrease costof | Pending Town been accounted for within the
connection to existing beincreased toincrease [ accommodate flow. | water flow. the projectdueto | Council Approval contingency increase authorized by
water ine. capacity to building. ddtion of mow iree” the Town Councilon 22 February

2016,
connection.

PCO49  |15-Mar-16 |Additional costto furnish |RFI#15 | Conflicts between door | TLP: TLP failed to Doors and frames were | None Cost Increase: | Approved by DPW; | Yes/No $2,388 50| Note 1; Costs for this work have
and i coordinate the door | required to meet Wil ncrese costof | Pending Town been accounted for within the
m  frames at d ted uncil Approv: ntingency incr iz

etal door the the project dus to new| COUNEi Approval contingency increase authorized by
168,170, and 193, demolition and doore and frames the Town Council on 22 February
construction drawings. . 2016,

Waiver | 10-Mar-16 | Additional Auditorium | Waiver- Req | Program function confiicts | TOV: TOV staff made | Relocation of gym access | Retain the original design | Cost: sufficiant | APPOved by DPW; | Yes/No. 50 50| Note 1; Costs for this work have

item #a.1 Corridor and Auxiiary Gym | #4042 between gym and changes to gym access, | allowed spaces to layout. However, this |0 L e | Pending Town been accounted for within the
Construction Changes auditorium uses caused |stafflocker roomand | operate independently. |would severely inhibit the |5 S EEIRE | Counc Approval contingency increase authorized by

staff to alter the desgin to_|auxiiary gym storage | Italso allowed for use of the auditoriumand | o1 S8 the Town Council on 22 February
allow spaces to operate | design to improved additional storage space |auxiliary gymsince both | 2016.
spaces |anda would the
and save additional costs. | space and improved rest | same time.
ro0m faciltes for the
staff.
Waiver | 10-Mar-16 | Additional C ing | Waiver - Req i TP S3E Rerouting of ductork will| None; Mechanical Cost Increase: | Approved by DPW; | Yes/No $9,175 50| Note 1; Costs for this work have
Item #4.2 ductwork within the #4042 design did i 8 8 Willincrease the cost | P€nding Town been accounted for within the
i the istraty uncil Approv: ntingency incr iz
the 5 of the project dus o | COUNCil Approval contingency increase authorized by
provide conditioned irto | i P the Town Council on 22 February
reduced the ceiling height |planning and design. the Administrative spaces. | Yo DRI L 2016,
in Administrative Area

Waiver | 10-Mar-16 | Additional cost for Waiver - Req | Underfloor duct work has | UFC/TOV: Initial S3E Mechancial Engineer| None; Conditioned air | Cost [ncrease: | APProved by DPW; | Yes/No $13,740 EY Note 1; Costs for this work have.

ttem #4.3 Auxiiary Gym Ductwork | #4042 f t0the | il ncrease the cost. | PENGINE Town been accounted for within the
Changes underfioor ductwork did | alternaitve means of  [space to control the ofthe projectdue to_|CoUNil Approval contingency increase authorized by

i providingan the Town Councilon 22 February
present condition ductwork or water airto the space. ernatiee solution. 2016
infltration. .

Waiver #5 | 10-Mar-16 | Additional cost to Waiver - Req| Unsuitable soils were | TOV: TOV, according to | Replacement of None; Unsuitablesoll | Cost Increase: | APproved by DPW; | Yes/No $15,856 50| Note 1; Costs for this work have
remediate unsuitable soils [ #4043 found to be present below| the contract documents, | unsuitable soil is must removed. The Soils |\t o oo ot [Pending Town been accounted for within the
for foundations, the footing elevations. | is responsible for costof | required to ncrease the | Engineer has investigated |2 % P | Council Approval contingency increase authorized by

Unsuitabl soisneed to | replacing unsuitabl sols | capactiy of the solto | several alternatives and | 12 0T L the Town Councilon 22 February
be remediated to allow for | below footing elevations. support the ound that replacing |7 CC T 2016
installation of the foundations. excavated soils with lean |~ 1851
foundations. concrete to be the most
solution.
TOTAL $68,238 S0

Notes: egen

Note #1: New work usuallv costs 10 25 5 more than i it had been included in the original bid. PR - Proposed Reauest

Note #2:  Cr i in the original bid. RFI - Reauest for Information

Note #3:  Final azreed upon cost will be determined after the change order has been aproved. TLP - The Lukmire Partnershin

Decision Legend:

No

A"YES" vote or "APPROVAL" will
A"NO"vote "

5

ted to the A/E

after review of the costs.
oerform the worl

TOV - Town of Vienna
VE - Value Engineering

UFC - Unforeseen Condition




