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DESIGN AND CONSTRUCTION AGREEMENT

THIS DESIGN AND CONSTRUCTION AGREEMENT (this “Agreement”) is made
and entered into as of this___ day of . 2020 (the “Agreement Date™), by and among
the BOARD OF SUPERVISORS OF FAIRFAX COUNTY, VIRGINIA. a political subdivision
of the Commonwealth of Virginia, acting in its proprietary capacity and not in its governmental or
regulatory capacity (the “County™); and Town of Vienna (the “Town™). The County and the Town
may each be referred to in this Agreement as a “Party,” and collectively as the **Parties.”

RECITALS

R-1" The County owns approximately 1.43 acres of land at 101 Maple Ave. E, Vienna.
Virginia 22180 (the “Property”) on which is located the Patrick Henry Library (the “Library™). The
Property is further described on the attached Exhibit A.

R-2 The County intends to redevelop the Library and has considered different design
alternatives to address the Library’s future space needs.

R-3 The Town is seeking additional public parking and is working with the County to
develop a proposed design that includes public parking in addition to Library parking.

R-4 The Parties desire to enter into this Agreement to outline each of their respective
responsibilities for the design and construction of the Property to include the redesign of the Library
with public parking in addition to parking needed by the Library (the “Project™).

In consideration of the mutual promises in this Agreement, and other valuable consideration, the

receipt and legal sufficiency of which are acknowledged by the Parties. the Parties agree to the
following:

Article 1
Design and Construetion Schedule;

Preliminary Budget

Section 1.1 Design and Construction Schedule. The Parties have prepared a preliminary design
and construction schedule (the “Development Schedule™), which is attached as Exhibit B. The
dates set forth on Exhibit B are best estimates as of the date of this Agreement and the Parties
acknowledge that the dates are subject to change throughout the Project.

Section 1.2 Budget
(a) Budget. Attached as Exhibit C is a preliminary budget for the Project (the “Preliminary
Budget™) setting forth the estimated costs, as of the Agreement Date, for each phase of
the design and construction of the Project. For those line items that are to be a shared

responsibility of the County and the Town. the Preliminary Budget shows the percentage
for which each Party is responsible.




(b) Budget Modifications. Afier the Agreement Date, the County will provide updates to the
Preliminary Budget, as necessary, for each phase of the Project. These updates will be in
the form of construction cost estimates.

Section 1.3 Funding. The funding of the Project will be divided into (i) funding for the costs
associated with the design phase and (i) funding for the construction costs, The Town’s
contributions for the design and construction are described in Articles II and 111 below.

Article 11
Design Phase

Section 2.1 Preliminary Design Phase Termination. This Agreement may be terminated by
either Party prior to the County awarding the design contract for the Project. If the Agreement is
terminated under this Section 2.1, the Parties will be relieved from any and all further obligations
under this Agreement, and the Town will not owe any payment under this Agreement.

Section 2.2 Design Funding. If this Agreement is not terminated under Section 2.1 above. the
Town will make a lump sum payment for the design phase (the “Town Design Payment™) upon the
award of the design contract. The total cost of the design phase will be determined during the
negotiation of the design contract. The Town Design Payment will be the lesser of 30% of the total
design cost or $850,000.

Section 2.3 Additional Termination Rights.
(a) Concept Design Phase. For a period of approximately 6 months from the date the design
contract is awarded, the Parties will work with the architect to select a Project design. The
Town may elect to terminate this Agreement prior to the selection of a Project concept
design. If the Agreement is terminated under this Section 2.3(a), the Town will be
relieved from any and all further obligations under this Agreement, and the County will
return to the Town 85% of the Town Design Payment.

(b) Design Development Phase. For a period of approximately 6 months after selection of a
Project design, the architect will prepare the schematic design of the Project and finalize
the construction budget (the “Design Development Phase™). The Town may elect to
terminate this Agreement within 5 days of the completion of the Design Development
Phase. Ifthe Agreement is terminated under this Section 2.3(b). the Town will be relieved
from any and all further obligations under this Agreement, and the County will return to
the Town 50% of the Town Design Payment.

(c) Zoning Approvals. If the Project does not receive all necessary zoning approvals, then the
County may elect to terminate this Agreement upon any such denial. If the Agreement is
terminated under this Section 2.3(c), the Town will be relieved from any and all further

obligations under this Agreement, and the County will return to the Town 50% of the
Town Design Payment.

Section 2.4 A termination of this Agreement by the Town under Sections 2.1. 2.3(a), or 2.3(b)
does not preclude the County from redeveloping the Property without the inclusion of additional
public parking and funding for such additional parking by the Town.
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Article II1
Construction Document Phase

Section 3.1 Construction Funding. The Town will pay its portion of the construction costs (the
“Town Construction Payment™), as described in this Section 3.1. The total cost of construction will
be determined during the negotiation of the construction documents. The Town Construction
Payment will be the lesser of 19% of the total cost of construction or $4,200,000. The Town's
maximum contribution of $4.200,000 will be referred to in this Agreement as the “Maximum Town
Construction Payment.” The Town Construction Payment will be paid by the Town in three equal
installments at the following times:

(1) Completion of 50% construction documents phase
(2) Award of construction contract

(3) One year after award of construction contract

Section 3.2 Construction Document Phase Termination. If, during the construction document
phase, the updated construction estimate results in the Town’s percentage exceeding the Maximum
Town Construction Payment, then the County may elect to terminate the Agreement. Upon such

termination, any portion of the Town Construction Payment that has been paid will be returned by
the County to the Town.

Article IV
Covenants, Duties, and Obligations of the Parties

Section 4.1 Obligations of the County.

(@) Supervision. The County will supervise, direct, and coordinate the design and
construction of the Project. The Town acknowledges that the County or the County’s
agents, contractors, and subcontractors will be responsible for all construction methods,
techniques, and procedures employed in connection with the construction of the Project.

(b)  Architect/Engineer. Construction Contractor: Major Subcontractors: Approval of Project
Contracts. The County will be responsible for the evaluation and recommendation of, and
coordination, administration, monitoring and management of. an architect and a
construction contractor for the Project, major subcontractors, and any other contractors
engaged to perform services in connection with the des; gn and construction of the Project.
The Town, at its option, will have a voting member on the County’s selection advisory
committee (SAC) for the Request for Qualifications for the Project’s architect selection.

(¢) Compliance with Laws. The County will cause the Project to be designed and constructed
in compliance with all Applicable Laws and with all Development Approvals.

(d) Licensing. All architects, engineers, contractors and subcontractors retained by the
County to work on any aspect of the Project will be licensed in the Commonwealth of
Virginia (to the extent required by Applicable Laws) and properly insured.

Section 4.2 Updates. The County will prepare and deliver updates to the Town upon completion
of each Project phase. The updates will describe the progress of the County’s efforts to complete



the design and construction of the Project in accordance with this Agreement, the Construction
Documents, the Development Schedule and the Budget, including any deviations from or proposed
changes to any of the foregoing. The Town acknowledges that the updates may contain and be
based upon information provided by third parties, such as the County’s architect and contractor(s).

Section 4.3 True Up. After completion of construction but no later than one year after substantial
completion, the County will determine the final actual construction costs, and will refund to the
Town any overpayment of the Town Construction Payment.

Section 4.4 Cooperation Among the Parties. During the term of this Agreement, the Parties
covenant and agree to cooperate with each other in good faith to review documents and materials
which require approvals necessary to commence and complete the Project. Such cooperation will
include good faith efforts by the Parties to respond to one another in an expeditious manner and
within any time periods specifically set forth in this Agreement regarding requests for information
orrequired approvals. If any materials or documents requiring approval are not approved as initially
submitted. then the Parties will communicate as reasonably necessary under the circumstances to
resolve the issues resulting in such disapproval. A spirit of good faith and a mutual desire to meet

the dates and budgets set forth in the Exhibits B and C will govern the Parties’ relationship under
this Agreement.

Section 4.5 Use and Maintenance of the Project. Provided this Agreement is not terminated
prior to completion of the Project. the parties will enter into an Operations and Maintenance
Agreement (the “O&M A greement”) for the shared use of the parking garage. The Parties anticipate
that O&M Agreement will address the terms set forth on Exhibit D.

Section 4.6 Other Considerations. The Parties acknowledge that the land value of the Property
was not taken into consideration in determining the Town’s share of the Project costs.

Article V
Force Majeure

Section 5.1 Force Majeure. “Force Majeure Delavs” means delays in either Party’s performance
of its obligations under this Agreement due to acts of God or of a public enemy: acts of terrorism;
unusual or extraordinary governmental delays beyond those typically anticipated for any approval
or permitting process (and in such event, only such unusual or extraordinary additional time shall
constitute a Force Majeure Delay). provided that in each case the responsible Party proceeds with
all reasonable due diligence to afford the government the opportunity to process approvals and
permits in a timely and efficient manner: freight embargoes: inability to obtain supplies or materials
or reasonably acceptable substitute supplies or materials (other than due to price) despite reasonable
diligence; unusually severe weather; archeological finds on the Property or any portion thereof;
unforeseen soil or environmental conditions on the Property or any portion thereof; governmental
restriction; moratoria; enemy action; civil commotion: casualty; condemnation: sabotage; or events
similar or related to the above which are not within the reasonable control of the Party asserting a
delay or inability to perform (other than the failure to perform of a third party with whom the Party
seeking the benefits of this provision has contracted). Except as may otherwise be provided in this




Section, neither Party will be considered in breach of or default in any obligation under this
Agreement in the event of Force Majeure Delays. Neither Party may claim a Force Majeure Delay
unless it has used all reasonable and diligent efforts to minimize the delay or perform the obligation
being hindered by such Force Majeure Delay. Force Majeure Delays shall not include situations
caused the gross negligence or willful misconduct of a Party. Upon the termination of any Force
Majeure Delays, the Parties agree that, upon the request of either Party, they will enter into a
memorandum agreement showing the effect of the Force Majeure Delays upon the Development
Schedule,

Article VI
Defaults and Remedies

Section 6.1 Default. Either Party will be in default of this Agreement if such Party fails to
perform any material obligation or requirement under this Agreement or fails to comply with any
material term or provision of this Agreement and such default remains uncured for 30 days after
receipt of written notice of such failure from the non-defaulting Party. If the defaulting Party fails
to timely cure any default, and the Parties have attempted to resolve the issue under Section 6.3
below, the non-defaulting Party will have the following remedies:

(a)  Cure the defaulting Party’s default, at the defaulting Party’s sole cost and expense. The
defaulting Party will reimburse the non-defaulting Party its actual out-of-pocket costs for
such cure within 30 days after written demand therefor with reasonable supporting
documentation.

(b)  Terminate this Agreement.

Section 6.2 Legal Actions. Any legal actions under this Agreement must be instituted in the
Circuit Court of Fairfax County and any other appropriate court in Fairfax C ounty or, if appropriate.
in the United States District Court for the Eastern District of Virginia.

Section 6.3 Dispute Resolution. In the event of a dispute between the County and the Town
regarding any matters arising under this Agreement, the County and the Town agree to engage in
good faith negotiations with the other in an attempt to promptly resolve such dispute.

Article VII
Miscellaneous

Section 7.1 Recitals. The recitals to this Agreement are true and correct and are incorporated
herein by reference.

Section 7.2 Final Agreement. This Agreement and its Exhibits embody the final agreement
between the Parties, and to the extent that this Agreement and its Exhibits conflict or are
inconsistent with prior agreements between the Parties regarding the Project, this Agreement and
its Exhibits supersede and control over all such prior agreements. The terms of this Agreement may
be amended or otherwise modified only by a written instrument duly executed by the Parties.



Section 7.3 Notices.

(@)  All notices, demands or other communications between the Parties ("Notice™) must be in
writing, Any election to terminate this Agreement requires written notice to the other
Party within the time frames described. Notices must be given by (i) personal delivery or
(ii) a nationally-recognized, next-day courier service, addressed as follows:

) If'to the County, to: Carey Needham,
Fairfax County Director of Building Design and
Construction Division, DPWES
Attn: Allison Terzigni
12000 Government Center Parkway, Suite 449
Fairfax, VA 22035

with a copy to: Fairfax County
Office of the County Attorney
12000 Government Center Parkway, Suite 549
Fairfax, VA 22035-0064
Attention: County Attorney

2) If to the Town. to: Mercury T. Payton, Town Manager
127 Center Street, South
Vienna, VA 22180

with a copy to: Steven D. Briglia, Town Attorney
127 Center Street, South
Vienna, VA 22180

(b) A Notice given in accordance with this Agreement will be effective upon receipt or refusal
by the Party to which it is given.

(¢c) For convenience, Notices may be sent via email; however, such email Notice will not be
considered effective until the original Notice is received by the Party to which it is given
pursuant to one of'the delivery methods described in subsection (a) above.

(d) Either Party may change its Notice address from time to time by informing the other Party
in writing of such new address.

Section 7.4 Points of Contact. The County and the Town will each designate a primary point of
contact for day-to-day communications. The initial points of contact for the parties are:

Fairfax County: Allison Terzigni

Town of Vienna: Michael D’Orazio

If the designated point of contact resigns or is removed, then the Party will designate a new
primary contact within 15 business days thereafter.
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Section 7.5 Governing Law; Venue. This Agreement and any dispute. controversy or
proceeding arising out of or relating to this Agreement (whether in contract, tort, common or
statutory law, equity or otherwise) will be governed by Virginia law, without regard to conflict of
law principles of Virginia or of any other jurisdiction that would result in the application of laws
of any jurisdiction other than those of Virginia. All claims and litigation arising out of or related
to this Agreement must be brought and resolved in the courts of the Commonwealth of Virginia
located in the County of Fairfax, V irginia or U.S. District Court for the Eastern District of
Virginia, Alexandria Division.

Section 7.6 Waivers. Each Party has the right by notice in writing to the other Party to waive
any of the provisions of this Agreement that are for the sole benefit of the waiving Party. Any
failure of a Party to insist upon strict compliance with any of the terms and conditions of this
Agreement will not be construed as a waiver of such terms and conditions or of the right of such
Party to insist at any time thereafier upon such strict compliance.

Section 7.7 Counterparts. This Agreement may be executed and delivered in any number of
counterparts, in the original or by electronic transmission. each of which so executed and
delivered will be deemed to be an original and all of which will constitute one and the same
instrument.

Section 7.8 Severability. If any provision of this Agreement or its application to any party or
circumstances is determined by any court of competent jurisdiction to be invalid or unenforceable
to any extent. the remainder of this Agreement or the application of such provision to such party
or circumstances, other than those as to which it is so determined invalid or unenforceable, will
not be affected. and each provision of this Agreement will be valid and will be enforced to the
fullest extent permitted by law.

Section 7.9 Dates for Performance. If the expiration of any time period set forth in this
Agreement shall fall on a Saturday, Sunday or legal holiday in the Commonwealth of Virginia,
such period shall be automatically extended to the next business day. All dates for performance
(including cure) shall expire at 5:00 p.m. on the performance or cure date.’

Section 7.10 Headings. The headings of this Agreement are for reference only and do not
describe the intent of this Agreement or otherwise alter the terms of this Agreement.

Section 7.11 Transfer of Title. This Agreement shall not be construed or considered to transfer
any title to the Property, legal or equitable.

Section 7.12 Rights, Easements and Licenses. No rights, easements, or licenses are acquired
by the Town under this Agreement by implication or otherwise except as and unless expressly set
forth in this Agreement.




Section 7.13 Rules of Construction.
(a)  When a reference is made in this Agreement to an Article, a Section, or an Exhibit. such

reference is to an Article of, a Section of, or an Exhibit to this Agreement unless
otherwise indicated.

(b)  Whenever the words “include,” “includes.” or “including™ are used in this Agreement,
they shall be deemed to be followed by the words “without limitation.”

(c)  The definitions contained in this Agreement are applicable to the singular as well as to
the plural forms of such terms and to the masculine, feminine, and neuter genders and
non-genders of such terms. Whenever the context requires, any pronouns used in this
Agreement include the corresponding masculine, feminine, or non-gender forms.

Section 7.14 Recordation. This Agreement may not be recorded by either Party at any time.

Section 7.15 Litigation and Attorney’s Fees, If either Party is required to resort to litigation to
enforce its rights hereunder, the Parties agree that any judgment awarded to the prevailing Party
shall include all litigation expenses, including reasonable attorney s fees and court costs.

Section 7.16 Third Parties. No person shall be deemed to be a third-party beneficiary of this
Agreement or any portion hereof.

Section 7.17 No Partnership. Nothing contained in this Agreement will be construed to create
a partnership or joint venture between the Parties or their successors or permitted assigns.

Section 7.18 Jury Trial. The County and the Town each waives all rights to a trial by jury in

any claim. action. proceeding. or counterclaim arising out of or in any way connected with this
Agreement.

Section 7.19 Funding Contingency. The Parties acknowledge and agree that the County’s
financial obligations hereunder are subject to appropriations by the Fairfax County Board of
Supervisors. To the extent this Agreement is construed to impose any financial obligations upon
the County. any such financial obligations shall be binding to the extent of appropriations by the
Fairfax County Board of Supervisors.

Section 7.20 Definition of the County. Whenever the term. the “County,” is used in this
Agreement, unless the term is followed by, “in its governmental capacity,” “in its regulatory
capacity,” or words of similar import, the term means, “the C ounty, in its proprietary capacity.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed
by their duly authorized representatives as of the day and year first above-written.

[Signatures on the following pages]



COUNTY:

BOARD OF SUPERVISORS OF FAIRFAX
COUNTY, VIRGINIA, a political subdivision of
the Commonwealth of Virginia, in its proprietary
capacity

By: "\ &Qﬂ/ﬁg

Bryap-.
C?l(:ty Executive
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TOWN:
TOWN OF VIENNA, VIRGINIA

By: oy g Py TH

/Mercury T. Payton
Town Manager




Exhibit A

Legal Description of the Property



County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax
County

METES AND BOUNDS DESCRIPTION
of
Land being in the name of
THE BOARD OF SUPERVISORS OF FAIRFAX COUNTY, VIRGINIA
as recorded at D.B. 3191, PG. 556 among the land records of Fairfax County, Virginia,
shown on Tax Map # 38-4 ((2)) 142:
Commencing on the Southeast intersection of the Rights-of-Way of Maple Avenue- Route 123

and Center Street (No Route number), at the northwest corner of the property herein described;

Thence with the existing southerly Right-of-Way of Maple Avenue. N 49°40'00" E, 304.81°, to
the common comer of Vienna Professional Center Condominium, as recorded in D.B. 5913, PG.
1721;

Thence departing the existing casterly Right-of-Way of Maple Avenue and coincident with
Vienna Professional Center Condominium, S 40°20'00" E 240.40°, to the northerly line of
County School Board of Fairfax County, Virginia as recorded in D.B. 1468, PG. 20,

Thence departing Vienna Professional Center Condominium, and coincident with County School
Board of Fairfax County the following two courses:

- 214.02" along a curve to the lefi, having a radius 0f 453.30°, a delta 0f 27°03'30", and
a chord which bears S 62°01'29” W, 212.03":
- S48°30'00" W 97.71", to the existing easterly Right-of-Way of Center Street;

Thence departing County School Board of Fairfax County and with the existing northerly Right-
of-Way of Center Street. N 40°20'00" W, 197.01";

To the Point of Beginning containing 62,459 SQ. FT. as shown on a plat prepared by Patton,
Harris and Foard, Fairfax County, Virginia, November 21%, 1968.

Department of Public Works and Environmental Services

Capital Facilities, Utilities Design and Construction Division, Land Survey Branch
12000 Government Center Parkway, Suite 147

Fairfax, VA 22035

Phone: 703-324-5111, TTY: 1-800-828-1120, Fax: 703-653-9570

www. fairfaxcounty.gov/dpwes




All bearings based on Deed North of the plat prepared by Patton, Harris and Foard, Fairfax
County, Virginia, November 21", 1968 and recorded in D.B. 3191. PG 556.




Exhibit B

Design and Construction Schedule




PATRICK HENRY LIBRARY REDEVELOPMENT

ID @ [PATRICK HENRY LIBRARY REDEVELOPMENT INote Start INote Finish
0 Overall Project Schedule
1 AJE Selection/ Negotiation/Award Jan 2021 Jun 2021
15 Program Review/Concepts Jun 2021 Sept 2021
28 Schematic Design Sept 2021 Nov 2021
42 Zoning and 2232 Zoning Determination/ARB (Town) Nov 2021 Mar 2022
48 Design Development (DD) Nov 2021 Mar 2022
60 Site Permit (Town) Mar 2022 Jul 2022
77 Construction Documents (CD) Mar 2022 Oct 2022
104 Building Permit May 2022 Feb 2023
116 Bidding (Prequal & Bid) May 2022 May 2023
127 | Construction May 2023 May 2025
137 Warranty _ Mar 2025 Mar 2026

NOTE: Preliminary Schedule subject to change
Tue 1/28/20
2019-12-23_Overall Project Schedule (Agreement)

Page 1




Exhibit C

Preliminary Budget




PRELIMINARY BUDGET

OPTION B1-Partnership
(Garage with 2 Structured Parking Levels)

TOTAL
DESIGN PHASE S 2,850,000
A/E Fee S 2,300,000
Other Soft Costs S 550,000

CONSTRUCTION PHASE

$ 23,225,495

~20,490 SF
Library @ $420/SF + add sustainability items+ contingencies S 10,927,216
Site S 3,200,381
2 Structured Parking Levels- Total Parking
Garage (125 spaces Library, 84 spaces Town) S 6,962,898
Other Construction Costs S 2,135,000

TOTAL PROJECT BUDGET

$ 26,100,000

*Based on 6/10/19 cost estimate prepared by Downey & Scott



Exhibit D

Major Terms of Operations and Maintenance Agreement



Term Sheet

Patrick Henry Library Parking Facility Operations and Maintenance Agreement

Fairfax County and the Town of Vienna anticipate that the use, operations, and maintenance of the

redeveloped Patrick Henry parking garage will include the following elements, the cost of which will be
shared by the parties as outlined below:

1. Staffing and personnel

2. Annual operating costs

3. Capital costs

Garage Staffing and personnel

The Patrick Henry parking garage will be an unattended facility, with no proposed parking meters or
cashier booths. Parking will be free to the public. Therefore, no parking lot attendants or cashiers will be
required. However. personnel will be required for janitorial services, routine maintenance, and security.

Responsible Party County Allocation % | Town Allocation %
Janitorial/Routine cleaning | County 50 50
Routine maintenance County 50 50
Security County 100 0

The Town of Vienna Police Department will act as the first responders to any incidents at the library and

parking garage.

Annual Garage Operating Costs

Responsible Party | County Allocation % | Town Allocation %
ANNUAL COSTS

Insurance County 100 0
Security monitoring County 100 0
General maintenance/ Safety County 50 50
checks

Trash removal County Pro rata Pro rata
Power washing County Pro rata Pro rata
Cleaning/Sweeping County Pro rata Pro rata
Elevator maintenance County 50 50
Equipment maintenance County 50 50
Striping/Signage/ Painting County Pro rata Pro rata
Fire suppression County 50 50
MEP/FP County 50 50
Snow/ice removal County 50 50
Utilities County 50 50

D-1




Capital Costs

Elements within the parking garage will deteriorate over time and will need repair/replacement. For so
long as the garage is in operation, repair or replacement will be necessary when an element reaches the
end of its useful life or damage/deterioration is evident. Repair and replacement requires a trained
professional to observe and recommend repairs to these items as part of the regular condition assessment

program.
Responsible | County Allocation % | Town Allocation %
Party
LONG-TERM MAINTENANCE

Structural repairs to concrete County 50 50
slabs and column

Waterproofing County 50 50
Elevators County 50 50
Fire suppression systems County 50 50
Piping (domestic water) County 50 50
Painting County 50 50
Joint sealant and expansion joints County 50 50
Signage and striping County 50 50
Lighting County 50 50
Stair nosings/treads County 50 50
Railings and guards and bollards County 50 50
Doors County 50 50
Fire extinguishers County 50 50
EXIT signs County 50 50
Emergency call stations County 50 50
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