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Cost / Benefit Analysis for Space Study Consultants 

Town Hall space is not arranged for the best use of space.  There is wasted space and other 
areas where staff sits too close to effectively mitigate the spread of disease.  Improving the 
internal layout at this point would be nearly impossible for staff to do effectively.  Several issues 
impact this: 

1. Staff lacks expertise, particularly with regard to ventilation and HVAC concerns
2. Directors need to work out a solution.  They can, but most effective measures including

moving staff around will be hard to figure out.
3. While directors work well together, each has a vested interest in his or her own

department.  A third-party expert would have no vested interest and would save time.
4. Directors are busy.  Assigning them this task would take them away from their existing

duties.
5. So far, Town Hall management employees have had two meetings and have not gotten

very far.  Each meeting, based on hourly salary of the Town Hall directors costs over
$910 an hour.

6. PMA’s fee of $84,900 for 722 hours is $117.65 an hour.
7. At 722 hours, the project would cost staff an additional $572,480
8. For an $84,940 project cost at $910.56 an hour, that would take only 93 hours of staff

time.
9. Conclusion: 93 hours of effort by non-experts will not generate the same product as a

722 hour project by an expert firm.
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