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Changes from 9-18-17 CIP to accommodate

new purchases

Remove Downtown Library Parking
Center Street N Drainage

Three playground improvements
Southside ball field improvements

Berry Street deep ditch improvement

Unidentified Stormwater projects
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Updated Capital Improvement Plan Assumptions —
Option #1 — No NVTA; Historical Building No

Improvements

* Acquisitions

* Mill Street Parking S4,600,000
 Historical Building (No Improvements) 1,000,000
* Beulah Road Property 712,000
* Less premium (51,000,000)
TOTAL to BORROW S5,312,000

* Delay / Remove Projects
* No Meal Tax Increase



CIP Update — Option #1 — No NVTA; Historical Bldg No
Improvements

DSF Cash Flow: every 2 year Debt Issues
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

== Revenues | 2,691, | 2,785, | 2,883, | 2,983, | 3,088, | 3,196, | 3,308, | 3,424, | 3,544, | 3,668, | 3,796, | 3,929, | 4,066, | 4,209, | 4,356, | 4,508, | 4,666, | 4,830,
mmmm Expenses | 2,573, | 2,153, | 3,234, | 3,156, | 4,452, | 4,047, | 4,313, | 4,206, | 4,279, | 4,140, | 4,249, | 4,133, | 4,515, | 3,946, | 4,066, | 3,575, | 3,761, | 2,994,
=== Balance 6,416, | 7,048, | 6,696, | 6,523, | 5,160, | 4,308, | 3,304, | 2,521, | 1,785, | 1,312, | 859,82 | 655,29 | 206,15 | 468,51 | 758,34 | 1,691, | 2,596, | 4,432,




Updated Capital Improvement Plan Assumptions —
Option #2 — Mill NVTA, Historical Bldg Lower Cost

* Acquisitions

* Mill Street Parking S2,300,000
 Historical Building & Improvements 1,300,000
* Beulah Road Property 712,000
* Less Premium (51,000,000)
TOTAL to BORROW $3,312,000

* Delay /Remove Projects
* No Meal Tax Increase



CIP Update — Option #2 — Mill NVTA; Historical Bldg Lower Cost

DSF Cash Flow: every 2 year Debt Issues
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
=== Revenues | 2,691, | 2,785, | 2,883, | 2,983, | 3,088, | 3,196, | 3,308, | 3,424, | 3,544, | 3,668, | 3,796, | 3,929, | 4,066, | 4,209, | 4,356, | 4,508, | 4,666, | 4,830,

=== Expenses | 2,573, | 2,153, | 3,001, | 2,931, | 4,233, | 3,835, | 4,107, | 4,007, | 4,087, | 3,955, | 4,070, | 3,961, | 4,349, | 3,787, | 3,913, | 3,429, | 3,622, | 2,994,
=== Balance 6,416, | 7,048, | 6,929, | 6,982, | 5,837, | 5198, | 4,399, | 3,816, | 3,273, | 2,986, | 2,712, | 2,680, | 2,397, | 2,819, | 3,261, | 4,341, | 5,385, | 7,221,




Updated Capital Improvement Plan Assumptions —
Option #3 — Mill Street with NVTA Funding

* Acquisitions

* Mill Street Parking $2,300,000
 Historical Building & Improvements 2,000,000
* Beulah Road Property 712,000
* Less Premium (51,000,000)
TOTAL to BORROW $4,012,000

* Delay / Remove Projects
* No Meal Tax Increase



CIP Update — Option #3 — Mill Street NVTA; Historical
Bldg High Cost

DSF Cash Flow: every 2 year Debt Issues
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

= Revenues | 2,691, | 2,785, | 2,883, | 2,983, | 3,088, | 3,196, | 3,308, | 3,424, | 3,544, | 3,668, | 3,796, | 3,929, | 4,066, | 4,209, | 4,356, | 4,508, | 4,666, | 4,830,
== Expenses | 2,573, | 2,153, | 3,083, | 3,010, | 4,310, | 3,909, | 4,179, | 4,077, | 4,154, | 4,020, | 4,133, | 4,021, | 4,408, | 3,843, | 3,967, | 3,480, | 3,671, | 2,994,
= Balance 6,416, | 7,048, | 6,847, | 6,821, | 5599, | 4,886, | 4,014, | 3,361, | 2,750, | 2,398, | 2,061, | 1,968, | 1,627, | 1,993, | 2,381, | 3,410, | 4,405, | 6,241,




