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How are we engaging the

publie¢?

= \Website WWW.codecreatevienna.com

CODE CREATE VIENNA Home - Project Updates v - Public Engagement v - Public Comments v - Background v Q

Welcome to CODE CREATE VIENNA, our online engagement platform for the Zoning

o I " Comments? Questions?
Code and Subdivision Ordinance Update. The Town of Vienna encourages and

its i il and other i parties to be a part of the E-mail: codecreate@viennava.gov.
process. Getting involved begins with a click. Below are several ways you can
participate. Just click on what interests you and get started today. Join the conversation! Click here to sign up

CODE CREATE VIENNA
’ CODE CREATE VIENNA Walk (or Bike) & T... } (Toey] MMM Tuesday March23 ~ 1

c ° D E Wednesday, March 31 2
7:30pm  Joint Town Council & P
!_JE Friday, April 2

12:00pm  Lunch and Leam Webir

o VIENNA e

Lunch and Learn Webir



http://www.codecreatevienna.com/

publi¢?

=\Website
—-Users from Jan 22 to Mar 22

Device category
City

Totals
1 Vienna
2 ODakton
3 McLean
4 (not set)
5 Arlington
6 Wolf Trap
7 Tysons
8 Roseville
9 Reston
10 Washington

desktop

Active users

549
51.0% of total

232

mobile

Active users

489
45.4% of total

228

67

27

19

13

15

17

1

1

a1

28

15

15

13

27

How are we engaging the

tablet

Active users

43
4.0% of total

24

10

Totals

+ Active users

1,077
100.0% of total

483

158

58

32

29

28

22

21

17

17



Total

Date Title Registrants )
Views
- Eve ntS 10/16/2020 Lunch & Learn - Why are we updating the Town Code? 36 116
11/6/2020 Lunch & Learn - What is lot coverage? 34 109
. 11/20/2020 Lunch & Learn - What's your sign? 15 28
Lunch & Learn Webinars - 10
12/4/2020 Lunch & Learn - Working from home? 13 22
0 0 0 12/18/2020 Lunch & Learn - Table for two? Discussion on Outdoor Dininy 7 70
Virtual Public meetings - 2
1/15/2021 Lunch & Learn - The Great Sub-Divide 9 3
2/5/2021 Lunch & Learn - What is a variance? 6 4
2/26/2021 Lunch & Learn - What's up with the update? 21 3
3/5/2021 Lunch & Learn - Will you validate my parking? 19 39
3/19/2021 Lunch & Learn - Building Heights 27 5
1/13/2021 Virtual Public Meeting on Residential Standards 41 20

2/24/2021  Virtual Public Meeting on Zones and Districts 40 14




Sheet1

		66 total views across 3 videos.



		Video 1:

		53 views

		Average watch time – 6 minutes



		Video 2:

		10 views

		Average watch time – 8.14 minutes



		Video 3:

		3 views

		Average watch time -  .22 minutes



		About 60% of the viewers are watching from a desktop while 30% are on phones.  About 10% of each video’s viewers are our subscribers.

		Video #1		71 views		Average watch time – 5:47

		Video #2		41 views		Average watch time – 9:02

		Video #3		13 views		Average watch time – 3:06

		Video #4		15 views		Average watch time – 4:27

		Video #5		66 views		Average watch time - :33

		Video #6		5 views		Average watch time - :22

		Video #7		208 views		Average watch time – 1:47















Sheet3

		Website

		Events

		Surveys

		Emails		72		Board and Commission members

				631		Sign-ups





Videos

		Date		Title		Registrants		Total Views				Zoom Views		YouTube views

		10/16/20		Lunch & Learn - Why are we updating the Town Code?		36		116				45		71

		11/6/20		Lunch & Learn - What is lot coverage?		34		109				68		41

		11/20/20		Lunch & Learn - What's your sign?		15		28				15		13

		12/4/20		Lunch & Learn - Working from home?		13		22				7		15

		12/18/20		Lunch & Learn - Table for two? Discussion on Outdoor Dining		7		70				4		66

		1/15/21		Lunch & Learn - The Great Sub-Divide		9		3				3

		2/5/21		Lunch & Learn - What is a variance?		6		4				4

		2/26/21		Lunch & Learn - What's up with the update?		21		3				3

		3/5/21		Lunch & Learn - Will you validate my parking?		19		39				39

		3/19/21		Lunch & Learn - Building Heights		27		5				5



		1/13/21		Virtual Public Meeting on Residential Standards		41		20				20

		2/24/21		Virtual Public Meeting on Zones and Districts		40		14				14





FB posts

		Date posted		Type of post		Reach		Post Clicks		Reactions, Comments, Shares												Text

		3/18/21		Photo		809		7		4												The Code Create Vienna Walk and Tell Field Notes have added "Hop" to its description: Scattered throughout Town are 15 bunnies for residents to find. Once found, a bunny location is to be recorded in the in the field notes booklet - as well as any additional feedback you'd like to share related to the ongoing zone code update. After finding and recording 10 or more bunnies, booklets may be submitted by Friday, April 9, for a chance to win a $100 gift certificate toward a parks and recreation course. Instructions and bunny-location clues may be viewed at codecreatevienna.com.

		3/11/21		Photo		1.1K		35		16												The Easter Bunny sent his cousins to look for good locations around Vienna to hide eggs! How many of the 15 bunnies can you find hiding around Town using the clues and your Walk (or HOP) & Tell Field Notes? Find at least 10 of the bunnies and mark them on your map. Clues are here: https://www.viennava.gov/DocumentCenter/View/6087 Write your name, address, phone number and email on the inside cover of your Field Notes and drop it off at one of the designated drop box locations listed inside your Field Notes by Friday, April 9, 2021. All completed entries are eligible for a drawing for a $100 gift certificate towards a Vienna Parks & Recreation class!

		3/2/21		Link		1.2K		48		19												How many parking spaces is enough? Who decides and how? Learn about the history of parking standards in Vienna, the challenges, trends, and what will be looked at during the code update at this week's Lunch & Learn at noon Friday, March 5: https://us02web.zoom.us/webinar/register/WN_4rHPM9t6SSmJyrr-_v74Yg

		2/24/21		Link		835		13		2												Town staff will host a Code Create Virtual Public Meeting at 7:30 pm tonight for citizens to participate in and provide feedback on proposed non-residential zones and districts as related to the Town's code update process. Sign up via Zoom: https://us02web.zoom.us/webinar/register/WN_3T7jXI4dSp-TL0p3dAYA7w?fbclid=IwAR1PtV2oWFk3lS6iISL6rUef7VLbLzAuhBy2hQaNFBJjcFZlP25QL_4DqNw For more information visit codecreatevienna.com.

		2/24/21		Shared Video		431		17		1												The mayor invites you this week to participate in Code Create updates and feedback opportunities, celebrate Liberty Amendments month, and join in person or virtually upcoming events.

		2/22/21		Photo		1.1K		13		6												Town staff will host a Code Create Virtual Public Meeting at 7:30 pm Wednesday, February 24, for citizens to participate in and provide feedback on proposed non-residential zones and districts as related to the Town's code update process. Sign up via Zoom: https://us02web.zoom.us/webinar/register/WN_3T7jXI4dSp-TL0p3dAYA7w For more information visit codecreatevienna.com.

		2/12/21		Photo		1.1K		26		6												The deadline to take the residential standards survey for Code Create Vienna has been extended to Friday, March 5. Please take this brief survey to provide feedback on residential subjects, such as lot coverage, driveways, and porches: http://ow.ly/KhEP50DyQct


























How are we engaging the
publi¢?

=Events
Walk [or Bike] & Tell Field Notes

Scavenger Hunt

Route + Time
pote Datwdous_ Time of Doy: YY)@asnenas

Where did your waolk or ride take ye.ﬂ Draw your route.

il

Two-Cent Coffee




How are we engaging the
publi¢?

= SUrveys
Two-Cent Survey — 70 responses, open ended survey

Residential Standards Survey — 952 responses

» Presentations to Boards and Commissions
BAR, BZA, CSC, TBLC, TSC, VPAC, WHBR

= E-mails
631 people signed up to receive emails plus

/2 Board and Commission memlbers



=Vienna Voice Newsletter s o
—8 articles since August 2020 |
-Sent out to 7,081 homes and businesses
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NEW? Public Comments webpage

~.|CODE CREATE VIENNA Home - Project Updates v - Public 1ga.gel-ment v - Public Comments v - B ckground v Q

Public Comments

We want to hear from you! Please use the form below to share your thoughts on the zoning and
subdivision code update. To see what others have said so far, click on the links to the right of the form.

Note: The comments have not been edited or checked for spelling, accuracy or feasibility, however, staff will be monitoring for any offensive language. All
comments will be considered as the update process continues.

What We've Heard from You
CODE CREATE VIENNA COMMENTS

* Required

= Website Form Comments Received

= E-mail Comments Received

Public Meetings & Events
Comments

Name (will not be shared online) *

Your answer

= Virtual Public Meetings




3 Icone CREAT Home - prg, e P
K E VIENNA
. ome - Project Updates +, . p,

NEW!? Public Comments webpage

What We've Heard From You

= Website Form Comments (new feature)
- Option to share comments directly through the open-ended

We want to hear from you! Please use the form below to share your oughts on the Zoning an
a ur thought, th d
subdivision code update. To see what others have said so far, click on the links to the right of the form.
3 gl

Note: The compme
ents have not p i

comments will be cons e e
shar ed for spel
55 e apgen e s Z:S/Mg, ceuracy or feasibilty, howevey srary willbe
/ 2 monitoring for any ofte,
nsive language. Ay

CODE CREATE VIENNA COMMENTS

*Required

comment form on webpage

- All comments shared through the form are immediately
shown on the "Website Form Comments Received” page

- Responses to questions will be posted next to the questions

* Email Comments (66 received so far]
— All comments emailed to date have been posted along with date received and responses

Name (will not be shareq onling) *

Comments

* Virtual Public Mecting

Your answer

— To clarify that several comments may come from one person, comments were grouped by

person responding without sharing names

- Will be updated as more emails are received



NEW!? Public Comments webpage

a CODE CREATE vignN,
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CODE CREATE
VIENNA COMMENTS What We've Heard from yoy

(] (] o i
* Website Form Commenys receyeq
Public Meetings & Events Comments o
0t be shared online) «
. . . Your answer "ublic Meetings & Events
= Virtual Public Meetings omment
What is your relat ; mﬂ”—b“‘(&ﬁmgs
. . . . . . ationship to the Town of Vienng? « ® Lunch & Learn Commen,
- Organized by meeting date with link to video of meeting D et L2 B Tel i o
usiness owner (please include pyg
. . O other interesteq Party s SUrvey
- Comments received through the Question-and-Answer e
. . . . . Please shar * Besidential tangards visua sy
feature in Zoom during virtual public meetings T e e 8 g i, ot Ut surveyy
— Y. it will not be shareq online. * ’ - (Md_ommg  Survey
. Mﬂmﬁmi&mx

Total # of Total # of
Meetings/ | Comments

- Responses to questions were provided verbally during

meetings
» Lunch & Learn Comments Webinars
- Organized by date of webinar with link to video of presentation Virtual Public 2 59
Meetings
- Comments received through the Question-and-Answer feature in Zoom
Lunch & 10 68
- Responses to questions were provided verbally during meetings Learns
o &\. e



e
NEW!? Public Comments webpag

CODE CREATE VIENNA Home - Project Updates + . Public Engagement +, Public Comments ., . Background Q|

[

What We've Heard from voy |

CODE CREATE VIENNA COMMENTS

*Required

Public Meetings & Events
Comments

Name (will not be shareq online) *

nts
Public Meetings & Events Comme
= Walk (or Bike] & Tell Field Notes

: have been
C leted Field Notes booklets received I3 st s s o
- Comp

Your answer

® Virtual Public Meetings

= Lunch £arn Commey

® Walk(or g ke) & Tell Field Notes

Whatiis your relationship to the Town of Vienna?

O susiness owner (Please include business address below)

scanned and posted online (S m%m smw 1

|
i W PDF Of Pre-Code Update yvs

let map to vie s i s !
X . feOCh bOOk . ) ts. Click on an ;e Pgr cy

- Cl ICk on ImOge ; h of the Field Notes booklets that have been submitted with comments Miimmmx ﬂ
entire booklet The images below are the first page of eac

image to view a PDF of the comments.

= More Events Coming!




NEW!? Public Comments webpage
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CODE CREAT
EVIENNA COMMENTS What We've Heard from yoy

* Required
B
Mgﬂ‘&m%v‘ed
* Email Comments Recejyeq

Public Meetings & Events

Name (il not be shareq online) *

Survey Resulis

* Virtual Public Meetings

= Two-Cent Surveys

O Resident prease Include address below)

Survey Results

- Web based survey open for comments since Shop
O Business owner (picase nclude business address below)

and Stroll event at Cedar Park on November 14
O other interesteq Party
= Two-Cent s,
Two-Cent Surveys
* Residential Standarg
o R—e—‘\'—li%
T::‘s:fz:’zz :;uirs f;ome address or business address, ¢ will not b Pre-Code upg, N
©r staff reference only, it will nog be shareqt on:’ oedenin . M_Lrj‘nmm "
ne loor Living Survey

- 70 responses so far, open ended survey
i VA
%L

- Includes answers to direct questions including one
multiple choice as well as an open comment section

» Residential Standards Visual Survey
- Web based survey open for comments from January 13 to March 5, 2021

- 952 responses, 856 verified

- Results presented in upcoming slides
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What We've Heard from yoy

CODE CREATE VIENNA COMMENTS
. bsite Form cq, ments Recejve,

*Required * E-maj Omments Received
Name (will not be shareq online) * PUb"c Meetlngs & Even‘s

survey ReSUIiS Comments

Your answer

* Virtual Public Meetings

u Pre-COde Upd Gte SUNeyS WhatisYourrelaﬂonshiptotheTownofVienna?' : ”" = - " S &

O Resident prease Include address below)

0 2 0 Business owner (please inciude business adress beiow)
— Outdoor Living Survey (March 2020) g

O other interesteq Party

Survey Results

* Two-Cent Surveys
—Ao-Lent Surve

* Residential Standards yigyy Survey

Pre-Code Update Surveys

* Qudoor Living survey

" MACVisua) preference s rvey.

= 2 4 2 re S p o n S e S Please share your home address or business address, Itwillnot be shareq online,

This information is for staff reference only, it iy notbe shared onjine, *

- 178 verified , =
le Avenue Commercial Visual Preference Survey = s,
- Maple

(Fall 2019)
- 1,400 responses

- 1,064 verified



Visual Survey

= Open for 51 days from January 13 to March 5,
2021

= Completed using Survey Monkey online

» PDF of survey questions posted on project
website

» Paper copies available at Town Hall, although
none were turned in

= Seeking feedback on survey results from Town
Council and Planning Commission for next steps

Residential Scandards

3], CODECREATE VIENNA
““ Residential Standards Visual Survey

o »
ofl | 3
ERED
The first substantive step in the process to clarify, simplify, reorganize, and update the Town
of Vienna zoning and is to fine-tune th fi

each zone and district. Because the predominant land use in Vienna is residential, we begin

by reviewing residential standards.

This survey includes questions intended to solicit feedback on potential updates to the
zoning code. This feedback from Town residents will be utilized by the Planning Commission

and Town Council as part of the update process.

Please note that the survey is general in nature, any changes that impact the zoning
ordinance will require additional policy decisions and possible surveys for additional

feedback at a later date. There will be public hearings on any changes to the zoning ordinance

prior to adoption.

For more. visit com.

The survey should take approximately 10 minutes to complete. The survey will close on

Friday, March 5, 2021.

Please note that you may only take the survey once. When you start the survey, it must be
completed. Your results will not be saved If you close out of your browser mid-survey.

Weappreciateyourfeedback!

We encourage you to complete the survey online at :

Page 10f15




Residential Scandards
Visual Survey

= 952 responses received

—Verified using home address provided, e-mail
address if provided, IP address

— Obvious duplicates were removed °

— 47/ responses from outside of Town were \

removed N

= 856 responses verified " tﬁ': Y i S T 02;“'..:
—within Town limits and unique responses 4%.2

- 696 unique addresses in Town o



Demographics

Questions 1 - 4 demographic questions 750rolder J] 5%
1. Homeowner or renter 65-74 =3%
55-64 21%
Home Address 45-54 [ 30%
Email if interested in receiving 35-44 N 28%
updates 2534 | 2%
1824 | 1%
4. Agerange

0% 20% 40% 60%

m | am a renter.
® | am a homeowner.

80%

100%



S. Covered porches should be allowed to encroach into the
front yard setback.

100%
80%
60%
40%

20%

»

STRONGLY SOMEWHAT NEITHER AGREE SOMEWHAT STRONGLY
DISAGREE DISAGREE NOR DISAGREE AGREE AGREE
PERCENTAGE 9% 5% 4% 28% 55%
OF RESPONSES
NUMBER OF 77 40 31 239 469
RESPONSES



6. Currently, under the Town's existing zoning code, open decks are allowed to take
up 5% of the lot area in addition to the 25% maximum lot coverage for a total of 30%.
Should any of the following be included in the 5% currently allowed for open decks,
assuming that any additional stormwater runoff can be mitigated?

(Choose all preferred options.)

NUMBER OF PERCENTAGE
RESPONSES OF RESPONSES
Covered deck with roof _ Covered deck with roof 587 71%
Patio 652 79%
Porches 594 72%
. Sport courts 314 38%
Patio None of the above 122 15%
Porches
Sport courts
None of the above -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



7. Would you support allowing an additional 5% lot coverage to the current
maximum of 30% (which includes 5% for open decks] for a total of 35% for any of the
following, assuming that any additional stormwater runoff can be mitigated?
(Choose all preferred options.]

NUMBER OF PERCENTAGE
RESPONSES OF RESPONSES
Co d deck with f
vered aeck with roo Covered deck with roof 512 62%
Patio 563 68%
Porches 518 63%
Patio Sport courts 284 34%
None of the above 238 29%
Porches

Sport courts

None of the above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




8. Driveways, which are included in current lot coverage
calculations, should be limited to a certain area of the front
yard.

100%
80%
60%
40%
H B
0%

STRONGLY SOMEWHAT NEITHER AGREE SOMEWHAT STRONGLY

DISAGREE DISAGREE NOR DISAGREE AGREE AGREE
PERCENTAGE 23% 15% 17% 23% 23%
OF RESPONSES
NUMBER OF
SN 188 120 136 186 191

>



Bs

9. Do you support allowing accessory living units (ALU]J in
residential neighborhoods in the Town of Vienna. Choose
one of the following.

100%
80%
60%

40%

) .
0%

STRONGLY SOMEWHAT NEITHER OPPOSE SOMEWHAT STRONGLY
OPPOSE OPPOSE NOR SUPPORT SUPPORT SUPPORT
PERCENTAGE 17% 13% 14% 26% 30%
OF RESPONSES
NUMBER OF 141 1 Kk 212 241
RESPONSES e

>



10. Do you support allowing accessory living units [ALUJ in
residential neighborhoods in the Town of Vienna. Choose

one of the following.

Interior (basement)
Attached to main house
Detached building
Converted garage
Above garage

None of the above

0% 10% 20% 30% 40% 50% 60% 70%

Interior (basement)
Attached to main house
Detached building
Converted garage
Above garage

None of the above

NUMBER OF
RESPONSES

597

484

373

459

557

123

PERCENTAGE
OF RESPONSES
73%
60%
46%
56%
69%
15%

80% 90%  100%




11. Cottage housing is appropriate in areas next to commercial
businesses, shopping centers, and office buildings.

100%
80%
60%
40%

20%

v

STRONGLY SOMEWHAT NEITHER AGREE SOMEWHAT STRONGLY
DISAGREE DISAGREE NOR DISAGREE AGREE AGREE
PERCENTAGE 9% 4% 10% 31% 46%

OF RESPONSES
NUMBER OF 69 33 85 253 371
RESPONSES



12. Cottage housing should be age restricted, for example, only
o5 years of age and older should be allowed to live in a cottage
community.

100%
80%
60%

40%

20%

0% - -

STRONGLY SOMEWHAT NEITHER AGREE SOMEWHAT STRONGLY
DISAGREE DISAGREE NOR DISAGREE AGREE AGREE

PERCENTAGE 31% 17% 20% 16% 17%

OF RESPONSES
NUMBER OF 249 135 166 126 135 : §\§ ’
RESPONSES




13. New multi-unit developments should have open space as
an amenity based on the number of units. Choose only one
response.

100%
80%
60%
40%

20%

o N -

STRONGLY SOMEWHAT NEITHER AGREE SOMEWHAT STRONGLY
DISAGREE DISAGREE NOR DISAGREE AGREE AGREE
PERCENTAGE 5% 2% 7% 22% 64%
OF RESPONSES
NUMBER OF 41 18 54 179 514
RESPONSES

>



14. What type of open space do you think should be required to
be included in multi-unit developments? See examples above
and choose all preferred options.

Open lawn area

Play equipment

Gazebos and other
shade structures

Mixture of hardscape
and landscape

Swimming pool or other
outdoor recreational facilities

Pet areas

None of the above

0%

10%

20%

30%

40%

50%

60%

Open lawn area

Play equipment

Gazebos and other shade structures
Mixture of hardscape and landscape
Swimming pool or other outdoor
recreational facilities

Pet areas

None of the above

NUMBER OF PERCENTAGE
RESPONSES OF RESPONSE

698 87%
351 44%
454 56%
555 69%
226 28%
438 54%
46 6%

70%

80% 90%  100%



' % 15. If you have any additional comments or thoughts you would
like to share about residential standards for the zoning code
update, please share them here:

YOUNG ADULTS
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15. If you have any additional comments or thoughts you would like to share about residential standards
for the zoning code update, please share them here:
Resi Visual Survey Sheetl

1) Reduce the amount of impervious surfaces to reduce the amount of stormwater runoff. 2) Discourage anything that leads to
population increases to avoid more traffic and infrastructure needs.

spaces in lot coverage is good.

1. It's not only seniors who need affordable smaller housing, but young people as well. 2. Vienna housing has gotten too expensive,
income people to again to afford to live in town, and allows for more clase-in housing thus less commuting pollution. As for

i
and it's changing the nature of the town. Allowing ADUs and smaller units (particularly if affordable housing is required of developers)
allows people to stay (rent ADU - NOT to just one person) and have rental income to offset cost of mortgage and taxes, allows lower

porches/patios, covid has taught us that we need to move to more outdoor living/socializing, so encouraging that by not counting those
‘A common theme presented in this survey is stormwater runoff. How is the town

to i in

allows 90% of the runoff to pass through the material directly into the ground. And, would they then allow me to add something back to
my lot coverage so | could expand my project for my backyard. | was told flatly NO. The survey also addresses visual aspects of multi-
units housing but why not address the visual aspecis wanted by the individual homeowner? Your survey clearly states that many of the
homes were built with 1950 lot coverage standards. | realize that there has to be standards/requirements to abide in any construction
project but | also feel that there has to be some reasonable approaches (give and take) that benefit the homeowners. For example, |
‘was not permitted to build a wooden base for my hot tub and grill area. But, was allowed to use concrete and stone pavers. How does
this help with water runoff. | have additional examples should you choose to contact me.

that can help with water runoff? For example, | asked the town if | could tear up my driveway and replace with a new product that

SM‘***——* T - T T

A) Cottage housing, town homes and multi unit homes are best in certain areas as a transition or buffer between commercial and




Looking for direction from Council and Planning
Commission

p ~
= \Which topics should be developed further with =
standards to review? p—
/

= Are there any topics that should not move
forward?

= What topics haven't been covered that you would
like more information on?
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What questions do you have?
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