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Public Engagement is an 
iterative process

Consultant,
Sta�,

Earlier Ideas

Town
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Multiple rounds of input 
until draft code is approved 

at public hearings



How are we engaging the 
public?
Website      www.codecreatevienna.com

http://www.codecreatevienna.com/


How are we engaging the 
public?

Website
‒Users from Jan 22 to Mar 22



How are we engaging the 
public?

Events

Lunch & Learn Webinars - 10

Virtual Public meetings - 2

Date Title Registrants
Total 
Views

10/16/2020 Lunch & Learn - Why are we updating the Town Code? 36 116

11/6/2020 Lunch & Learn - What is lot coverage? 34 109

11/20/2020 Lunch & Learn - What's your sign? 15 28

12/4/2020 Lunch & Learn - Working from home? 13 22

12/18/2020 Lunch & Learn - Table for two? Discussion on Outdoor Dining 7 70

1/15/2021 Lunch & Learn - The Great Sub-Divide 9 3

2/5/2021 Lunch & Learn - What is a variance? 6 4

2/26/2021 Lunch & Learn - What's up with the update? 21 3

3/5/2021 Lunch & Learn - Will you validate my parking? 19 39

3/19/2021 Lunch & Learn - Building Heights 27 5

1/13/2021 Virtual Public Meeting on Residential Standards 41 20

2/24/2021 Virtual Public Meeting on Zones and Districts 40 14


Sheet1

		66 total views across 3 videos.



		Video 1:

		53 views

		Average watch time – 6 minutes



		Video 2:

		10 views

		Average watch time – 8.14 minutes



		Video 3:

		3 views

		Average watch time -  .22 minutes



		About 60% of the viewers are watching from a desktop while 30% are on phones.  About 10% of each video’s viewers are our subscribers.

		Video #1		71 views		Average watch time – 5:47

		Video #2		41 views		Average watch time – 9:02

		Video #3		13 views		Average watch time – 3:06

		Video #4		15 views		Average watch time – 4:27

		Video #5		66 views		Average watch time - :33

		Video #6		5 views		Average watch time - :22

		Video #7		208 views		Average watch time – 1:47















Sheet3

		Website

		Events

		Surveys

		Emails		72		Board and Commission members

				631		Sign-ups





Videos

		Date		Title		Registrants		Total Views				Zoom Views		YouTube views

		10/16/20		Lunch & Learn - Why are we updating the Town Code?		36		116				45		71

		11/6/20		Lunch & Learn - What is lot coverage?		34		109				68		41

		11/20/20		Lunch & Learn - What's your sign?		15		28				15		13

		12/4/20		Lunch & Learn - Working from home?		13		22				7		15

		12/18/20		Lunch & Learn - Table for two? Discussion on Outdoor Dining		7		70				4		66

		1/15/21		Lunch & Learn - The Great Sub-Divide		9		3				3

		2/5/21		Lunch & Learn - What is a variance?		6		4				4

		2/26/21		Lunch & Learn - What's up with the update?		21		3				3

		3/5/21		Lunch & Learn - Will you validate my parking?		19		39				39

		3/19/21		Lunch & Learn - Building Heights		27		5				5



		1/13/21		Virtual Public Meeting on Residential Standards		41		20				20

		2/24/21		Virtual Public Meeting on Zones and Districts		40		14				14





FB posts

		Date posted		Type of post		Reach		Post Clicks		Reactions, Comments, Shares												Text

		3/18/21		Photo		809		7		4												The Code Create Vienna Walk and Tell Field Notes have added "Hop" to its description: Scattered throughout Town are 15 bunnies for residents to find. Once found, a bunny location is to be recorded in the in the field notes booklet - as well as any additional feedback you'd like to share related to the ongoing zone code update. After finding and recording 10 or more bunnies, booklets may be submitted by Friday, April 9, for a chance to win a $100 gift certificate toward a parks and recreation course. Instructions and bunny-location clues may be viewed at codecreatevienna.com.

		3/11/21		Photo		1.1K		35		16												The Easter Bunny sent his cousins to look for good locations around Vienna to hide eggs! How many of the 15 bunnies can you find hiding around Town using the clues and your Walk (or HOP) & Tell Field Notes? Find at least 10 of the bunnies and mark them on your map. Clues are here: https://www.viennava.gov/DocumentCenter/View/6087 Write your name, address, phone number and email on the inside cover of your Field Notes and drop it off at one of the designated drop box locations listed inside your Field Notes by Friday, April 9, 2021. All completed entries are eligible for a drawing for a $100 gift certificate towards a Vienna Parks & Recreation class!

		3/2/21		Link		1.2K		48		19												How many parking spaces is enough? Who decides and how? Learn about the history of parking standards in Vienna, the challenges, trends, and what will be looked at during the code update at this week's Lunch & Learn at noon Friday, March 5: https://us02web.zoom.us/webinar/register/WN_4rHPM9t6SSmJyrr-_v74Yg

		2/24/21		Link		835		13		2												Town staff will host a Code Create Virtual Public Meeting at 7:30 pm tonight for citizens to participate in and provide feedback on proposed non-residential zones and districts as related to the Town's code update process. Sign up via Zoom: https://us02web.zoom.us/webinar/register/WN_3T7jXI4dSp-TL0p3dAYA7w?fbclid=IwAR1PtV2oWFk3lS6iISL6rUef7VLbLzAuhBy2hQaNFBJjcFZlP25QL_4DqNw For more information visit codecreatevienna.com.

		2/24/21		Shared Video		431		17		1												The mayor invites you this week to participate in Code Create updates and feedback opportunities, celebrate Liberty Amendments month, and join in person or virtually upcoming events.

		2/22/21		Photo		1.1K		13		6												Town staff will host a Code Create Virtual Public Meeting at 7:30 pm Wednesday, February 24, for citizens to participate in and provide feedback on proposed non-residential zones and districts as related to the Town's code update process. Sign up via Zoom: https://us02web.zoom.us/webinar/register/WN_3T7jXI4dSp-TL0p3dAYA7w For more information visit codecreatevienna.com.

		2/12/21		Photo		1.1K		26		6												The deadline to take the residential standards survey for Code Create Vienna has been extended to Friday, March 5. Please take this brief survey to provide feedback on residential subjects, such as lot coverage, driveways, and porches: http://ow.ly/KhEP50DyQct



























How are we engaging the 
public?

Events

Walk (or Bike) & Tell Field Notes

Scavenger Hunt

Two-Cent Coffee



How are we engaging the 
public?

Surveys

Two-Cent Survey – 70 responses, open ended survey

Residential Standards Survey – 952 responses

Presentations to Boards and Commissions

BAR, BZA, CSC, TBLC, TSC, VPAC, WHBR

E-mails

631 people signed up to receive emails plus 

72 Board and Commission members



How are we engaging the 
public?

Vienna Voice Newsletter
‒8 articles since August 2020 
‒Sent out to 7,081 homes and businesses

Social media
Facebook, YouTube, Instagram



How are we engaging the 
public?

Facebook

Date 
posted

Type of 
post Reach Post 

Clicks

Reactions, 
Comments, 

Shares

3/18/2021 Photo 809 7 4 

3/11/2021 Photo 1.1K 35 16 

3/2/2021 Link 1.2K 48 19 

2/24/2021 Link 835 13 2

2/24/2021 Shared Video 431 17 1 

2/22/2021 Photo 1.1K 13 6 

2/12/2021 Photo 1.1K 26 6 



NEW! Public Comments webpage



NEW! Public Comments webpage

Website Form Comments (new feature)

– Option to share comments directly through the open-ended 
comment form on webpage

– All comments shared through the form are immediately 
shown on the “Website Form Comments Received” page

– Responses to questions will be posted next to the questions

What We’ve Heard From You

 Email Comments (66 received so far]

‒ All comments emailed to date have been posted along with date received and responses

‒ To clarify that several comments may come from one person, comments were grouped by 
person responding without sharing names

‒ Will be updated as more emails are received



NEW! Public Comments webpage

 Virtual Public Meetings   

– Organized by meeting date with link to video of meeting

– Comments received through the Question-and-Answer 
feature in Zoom during virtual public meetings

– Responses to questions were provided verbally during 
meetings

Public Meetings & Events Comments

 Lunch & Learn Comments

‒ Organized by date of webinar with link to video of presentation

‒ Comments received through the Question-and-Answer feature in Zoom 

– Responses to questions were provided verbally during meetings

Total # of 
Meetings/
Webinars

Total # of 
Comments

Virtual Public 
Meetings

2 59

Lunch & 
Learns

10 68



NEW! Public Comments webpage

Walk (or Bike) & Tell Field Notes 

– Completed Field Notes booklets received have been 
scanned and posted online

– Click on image of each booklet map to view PDF of 
entire booklet

Public Meetings & Events Comments

More Events Coming!



NEW! Public Comments webpage

 Two-Cent Surveys 

– Web based survey open for comments since Shop 
and Stroll event at Cedar Park on November 14

– 70 responses so far , open ended survey

– Includes answers to direct questions including one 
multiple choice as well as an open comment section

Survey Results

Residential Standards Visual Survey

– Web based survey open for comments from January 13 to March 5, 2021

– 952 responses, 856 verified

– Results presented in upcoming slides



NEW! Public Comments webpage

Survey Results
 Pre-Code Update Surveys

– Outdoor Living Survey (March 2020)

– 242 responses

– 178 verified

– Maple Avenue Commercial Visual Preference Survey 
(Fall 2019)

– 1,400 responses 

– 1,064 verified



Residential Standards 
Visual Survey

 Open for 51 days from January 13 to March 5, 

2021

 Completed using Survey Monkey online

 PDF of survey questions posted on project 

website

 Paper copies available at Town Hall, although 

none were turned in

 Seeking feedback on survey results from Town 

Council and Planning Commission for next steps



Residential Standards 
Visual Survey

 952 responses received
‒Verified using home address provided, e-mail 

address if provided, IP address

‒Obvious duplicates were removed

‒47 responses from outside of Town were 
removed

 856 responses verified 
‒within Town limits and unique responses

‒696 unique addresses in Town



Demographics

1%
2%

28%
30%

21%
13%

5%

0% 20% 40% 60% 80% 100%

18-24
25-34
35-44
45-54
55-64
65-74

75 or older

3%

97%I am a renter.
I am a homeowner.

Questions 1 – 4 demographic questions
1. Homeowner or renter

2. Home Address

3. Email if interested in receiving 

updates 

4. Age range



5. Covered porches should be allowed to encroach into the 
front yard setback. 

SOMEWHAT 
DISAGREE

STRONGLY
DISAGREE

NEITHER AGREE
NOR DISAGREE

SOMEWHAT
AGREE

STRONGLY
AGREE

9% 5% 4% 28% 55%

0%

20%

40%

60%

80%

100%

77 40 31 239 469

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Covered deck with roof

Patio

Porches

Sport courts

None of the above

6. Currently, under the Town’s existing zoning code, open decks are allowed to take 
up 5% of the lot area in addition to the 25% maximum lot coverage for a total of 30%. 
Should any of the following be included in the 5% currently allowed for open decks, 
assuming that any additional stormwater runoff can be mitigated?
(Choose all preferred options.)

Covered deck with roof 587 71%
Patio 652 79%
Porches 594 72%
Sport courts 314 38%
None of the above 122 15%

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Covered deck with roof

Patio

Porches

Sport courts

None of the above

7. Would you support allowing an additional 5% lot coverage to the current 
maximum of 30% (which includes 5% for open decks) for a total of 35% for any of the 
following, assuming that any additional stormwater runoff can be mitigated? 
(Choose all preferred options.)

Covered deck with roof 512 62%
Patio 563 68%
Porches 518 63%
Sport courts 284 34%
None of the above 238 29%

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



8. Driveways, which are included in current lot coverage 
calculations, should be limited to a certain area of the front 
yard.

SOMEWHAT 
DISAGREE

STRONGLY
DISAGREE

NEITHER AGREE
NOR DISAGREE

SOMEWHAT
AGREE

STRONGLY
AGREE

23% 15% 17% 23% 23%

0%

20%

40%

60%

80%

100%

188 120 136 186 191

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



9. Do you support allowing accessory living units (ALU) in 
residential neighborhoods in the Town of Vienna. Choose 
one of the following.

SOMEWHAT 
OPPOSE

STRONGLY
OPPOSE

NEITHER OPPOSE
NOR SUPPORT

SOMEWHAT
SUPPORT

STRONGLY
SUPPORT

17% 13% 14% 26% 30%

0%

20%

40%

60%

80%

100%

141 108 111 212 241

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



Converted garage

Interior (basement)

Detached building

Above garage

None of the above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Attached to main house

10. Do you support allowing accessory living units (ALU) in 
residential neighborhoods in the Town of Vienna. Choose 
one of the following.

Interior (basement) 597 73%
Attached to main house 484 60%
Detached building 373 46%
Converted garage 459 56%
Above garage 557 69%
None of the above 123 15%

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



11. Cottage housing is appropriate in areas next to commercial 
businesses, shopping centers, and office buildings.

SOMEWHAT 
DISAGREE

STRONGLY
DISAGREE

NEITHER AGREE
NOR DISAGREE

SOMEWHAT
AGREE

STRONGLY
AGREE

9% 4% 10% 31% 46%

0%

20%

40%

60%

80%

100%

69 33 85 253 371

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



12. Cottage housing should be age restricted, for example, only 
55 years of age and older should be allowed to live in a cottage 
community.

SOMEWHAT 
DISAGREE

STRONGLY
DISAGREE

NEITHER AGREE
NOR DISAGREE

SOMEWHAT
AGREE

STRONGLY
AGREE

31% 17% 20% 16% 17%

0%

20%

40%

60%

80%

100%

249 135 166 126 135

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



13. New multi-unit developments should have open space as 
an amenity based on the number of units. Choose only one 
response.

SOMEWHAT 
DISAGREE

STRONGLY
DISAGREE

NEITHER AGREE
NOR DISAGREE

SOMEWHAT
AGREE

STRONGLY
AGREE

5% 2% 7% 22% 64%

0%

20%

40%

60%

80%

100%

41 18 54 179 514

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mixture of hardscape
and landscape

Swimming pool or other
outdoor recreational facili ties

Pet areas

None of the above

Open lawn area

Play equipment

Gazebos and other
shade structures

14. What type of open space do you think should be required to 
be included in multi-unit developments?  See examples above 
and choose all preferred options.

Swimming pool or other outdoor 
recreational facili ties

Open lawn area 698 87%
Play equipment 351 44%
Gazebos and other shade structures 454 56%
Mixture of hardscape and landscape 555 69%

226 28%

Pet areas 438 54%
None of the above 46 6%

PERCENTAGE
OF RESPONSES

NUMBER OF
RESPONSES



15. If you have any additional comments or thoughts you would 
like to share about residential standards for the zoning code 
update, please share them here:

 303 
comments

Word Cloud 
based on 
themes found 
in comments



Public Comments Webpage



Next Steps

Looking for direction from Council and Planning 
Commission

Which topics should be developed further with 
standards to review?

 Are there any topics that should not move 
forward?

What topics haven’t been covered that you would 
like more information on?



What questions do you have?
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