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Department of Financc

August 18,2021

Mrginia Department of Forestry
Urban and Community Forestry Assistance
900 Natural Resources Drive
Charlottesville, VA 22903
Attention: Lara Johnson

Dear Ms. Johnson:

I am the Finance Director for the Town of Menna

I am providing this letter as part of the proposal the Town of Menna is submitting to the Virginia
Department of Forestry for a grant under the Urban and Community Forestry Assistance Grants
Program.

The Town is seeking a grant of $7,500 from the Mrginia Department of Forestry to conduct and
complete an Urban Tree Canopy Assessment for the Town of Vienna.

This letter is to confirm that, if the Town of Menna is awarded a grant of $7,500 by the Virginia
Department of Forestry, the Town of Menna is prepared to match the grant on a 50-50 basis. up
to $7,500.

lf you have any questions, or need additional information, feel free to contact Leslie Herman,
Director of Parks & Recreation, leslie.herman@viennava.oov, 70&255-6356, or me at
mserfass@viennava. oov, 7 0T255-6322.

Sincerely,

, Q.-on,- E*".'
Marion SerfassL/
Dlrector of Finance / Treasurer

127 Center Street 5, Vienna, VA 22180 | 703-255.6300: Town Hatt | 703-255-5722: Fax I viennava.gov
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VIRGINBA DEPARTMENT OF FORESTRY

URBAN AND COMMUNIW FoRESTRY GRANT PROGRAM
APPLiCA刊 ON

PrOieCt NumbertVDOF Use Oniv〕 :

◎

SECr10N l― inforgnation

PrOieCt ritie:

Category:

Location tCity):

Urban Tree Canopy Assessment forthe Town of Vienna

Urban Tree Canopv Assessment

Town of Vienna,Virginia

Property Owner tiFapplicable,:

Applicant Name:

Applicant Address

Town of vienna

127 Center Street S

Citv: vienna Statei  vA Zip:  22180

Contact person

E‐ma‖ :

P『oject Currentiv Funded?

(a)UCF Funds Requested

Leslie Herman,Director,Parks 8t Recreation

E] Ves   ttNo

S  7,500

Daytime Phone No.:

Organization's FederaliD No.:

Previousiv FundedP  E:〕 Ves   tt No

703‐255‐6360

54‐6001654Leslie.Herman@viennavaigov

SECriON 2- information

BrieF DeSCription of PrO,ecti   Vienna,a town in northern Vir8inia,is undergoing a wave o『 new home construction,with 100+

homes constructed each vear. The construction has resuited in a si8niricantiOss of mature treeso Vienna is embarking on an

initiative to become more proactive in rnanaging its tree canopv. vienna does not have accurate up‐ to・date data to

its tree canopy or tO ascertain how ourtree∽ nopy has changed over tirne. Vienna proposes to hire an urban fOrestry

consuitantto conduct an urban tree canopv assessment and a tree canopv change analysis forthe Town. This wi‖ help us

prepare an urban forest rnanagement plan,set a tree canopy 80al,and measure proBress toward miti8ating and reversin8

tree lossin the Town, We are excited about the opportunity to receive a 8rant for 50γ o orthe cOst ofthis pro,ect.

(b〕 Local Do‖ ar Match Provided    S  7,500

tC)Vatue ofln‐ Kind Match S

Tota,ProieCt Amounttatb◆ C)   S  iS,000

覇metable: Starting Datei  Sept.3,2021 Ending Date:  March 21,2022

Volunteer/Organization invoivomont〔 Namo of Group(S,卜    in addition to Town stafi ViOnnats Consorvation&Sustainabilitv

COmRttiSSion tChristina Caplan,Chair),wili prOvide support and assistance For this project and wilt he,p publicize the results.

Our pro bono tree proiectieadertBrian Land of Kirkiand&日 lis,,WiII provide support and review the assessment,

SEσ『!ON3-Signature

LeShe Her,nan Director,Parks&Recreation
AuthO両

=Od Representat帝
o Name tPttnt, AuthO虚 9d Reprettntat帝 e ritle

Au8ust 18,2021

Authori=ed Representat肘 e SIBnature                           Date

げ。ppた。tilο用たopproy9Jデo可賄onCね′。ssを tancc,9「 ant9es vVうo ossf9′,9J09rant nvttber anJo嗣 oχrmv廟 9ront O廟OVnt.

□ Denにd  □Approved

VDOF Hoadqり3rterS Office Use Oniv

Maxirnum Grant Amount Approved: Revtewed Bv:

施 しil卜k洟(瓜

VDOFIF‐ 17.1 page l o'1



Sub!nitted:8′ 19/2021

Virginin Dcpartrylent of Forestry

2021 Urbnn nnd Community Forcstry Assistancc Crant Application

Cnte20W i PЮ posal:Urban Trec CAnOpv Asscssm〕 Cnt ForthQ Town ofピ とn■4

1.Purposc:victina is a slnali town(estilllated pOpulation 16,000 and total area 4.4 sqllarc

milcs)iocatCd in I「 airrax County,Virgillia.For more tllan a decade,Vicilna has cxperienced a

wave orne、、f honle cOnstruction、ドith roughty 10o:lew siEIBIC‐Fainily hoines built each year.Thc

larger rootpri,lts oftilc llcw homes and the constrlBction proccss have led tO the clearcutting of

iots alld rcsliltcd ill si8:lirlcallt ioss OFmatllrc trccs ill Vienna.Among Vienllaう s stratcgic Boats is

to bc an cnwironinenta‖ y slistaillablc conllllllnity.Vienna is thercrorc cmbarkit18 0n an initiative

to bccome nlore ddibcratc and proactivc in mmlaging hs trcc canopy.A pЮ  bOno ptteCtbeBan
in ea』 y2021 to rescarch and identiry policies and pЮ Brams to preserve and replacc trce cailopy
i,l Vicilnat'I｀ liroli81l interviews condlictcd as part orthe pttect,it becalllc clcar that Viciina does

not havc accurate tip‐ to‐datc data to incastire its existing tree canopy or to undcrstand how its

tree canopy llas changed over thc past decade.To attaili this vatuable information,Vicnna

pЮposes to hirc an urban rorestry COnsultant to conduct an urban tree canopy(こ `UTC'')

asscssincnt and historic tree canOpy changc analysis fbr tilc town。 'I｀he UTC assessnicnt and

chanBc analysis wili provide Vienna、 vith thc data nceded to prepare an urban forestillanagctnent

plan,set a tree canopy goal,and incaslire progress toward rllitigating current tree loss.1・ he
asscssinellt win i:icillde an ccosystcin bcnents analySis to identify the impacts ortrcc loss on

storinwater llianagement,heat absorption,and air quality,as we‖ as a possible planting areas

map to idendry posdble tree plandnB Iocations by trcc前 狩 ciass(snlЛ 監medium,lattc)。

2c PЮ posAI Eloments

r,ュ,″ο′・′

“

打じ¢0′′力?r)′・で,Jit′σrr This prttect iS hnl)oHanttO Vicnna b∝ ausc it will pЮ 胡de our Town
Cou:icil,lbwn Stalh an(l rcsidcilts with accuratc data about the Town's tree callopy and how

that canopy has changed owcrthe past 10 ycars.Iと 、ドili help the'rown understand thc extent to

wilich trec canopy llas dccrcased as a restitt ordeveiopnlent and otllcr activitics.アrhe data will

hclp thc arborists do tileirjob oFmanaging the Town's trecs alid implctncnting thc current tree

ordinance.′ I｀lle data will also llelp the Towli's ConscⅣ ation and Sustainability Comnlission,

|、
flttich has been worki118 tO incrcasc trec prcservation and replacementin Vienna,to stcni thc trec

loss dlle to increash18 residential and commercial development in town.

AU'rC assessnlent and change analysis arc rcconlincndcd by individlials intewicwcd as part oF

an ongoing pro bono ttsearcll proJect.In ca』 y2021,Vienna rctained a law rirm(Kirkland&

EIlis)and an cn宙 Юilinental aHn(I(ainbOlり,On a pЮ  bollo basis,to research and identir)f

proBmms tllat cotild bc1lent vicnna in protecting and repltting trees in our commullity(scc

attachcd ictter desc前 bing the pttject).TO date,Kirkland and Rセ iniboll havc inteⅣ icwcd 35

indi宙 dutts toに am niore abouttree pol絶滝s and pЮBrains(scc attached ittt).1｀ he prttcct h

continuillg and cxPcctCd tO be conlpletcd,with a rcPort of rindingS,ill early 2022.In the course

ortllc intcrvicws,it bccame apparcnt that Vienna docs not have clirrent data to lneastire cxistinB

tree canopy or historical data to evaluate its chan8C in canopy over thlle,C)thcr co:れ munities

have completed tree canopy assessincnts that rncasurc their coHl:ntinity's trec canopy cover as a

pcrccntagc oFdic total land arca and coniplcted a historical canopy change analysis that shows

1るwno,Wicnilal'『 oposa卜Na“nt"cd∝、



ho、v theil・ ti・cc canOpy lias changcd Ovcrthc past 10‐ 1 5 yctil's,Wc、 vollld likc tO cOnlplctc a

canopy asscssnlcnt and a changc analysis ibr Vienna.

刀

`ノ

7で И硝⊆聾留¢″r防〃rヵ′′,/i9″′,,∫ Mcasu耐 n30ur curr91ttrcc canopy and asscsdng how Our
tree canopy llセ ls chal18ed over the past 10 years wi‖ be a signiricant benerit to thc'「 own.It、 vill

そlHow thc'1・own to lHldcrsttind llow honle construction has aiヽ cted thc・ rowil's tree CanOpy,sct a
ti・CC CanOpy 80と li tO lcach in the Aiture,and nicasurc pro8BCSS in tcrnis ofcxpanding olirtrcc

canol)y.1・he trcc canopy assessnicnt、 、fill incilldc a possibic I)lanti118 arcas inap by trec sizc ciass

(Small,nlcditBm,IarBc)to help Town arborists identiけ a11(l prioritizc trec l)ianti118 80als alld trce

plantinB Iocations,We expecttO lisc the canopy assessnicntto llctp the To、 vil preparc an tirban

rol℃st nianagcment plan and crcatc thc progranis and policics llecessary to inipicillcnt it.

IじxPandi118 01]rtrec canopy、 汀ill prOdlice intlitiple bencnts,Ironl improvii18 air quality and

nliti8titin8 Ctinlatc change,to nlanagiilB cЮ 舗on and stomれ WatCr runott calming tramc,and
Stiti1811lCnh18 SOCiat ties ti1110n8 1lCighbors。

2A.Activitics.To co11lPIcte this pК ttCCt.thc Town Or Vicnna withtqucst PiOI)OSそ れIS rl・。nl cIれ titieS

thそit havc cxpcrtise and cxPcricncc in condticting urban trcc canopy asscssiliCnts.As pan ot｀ ιllc
pro bono proJect that is tindcrway,we have spokcn to and received initial proposais ttOni Jariath

()'lNei卜 I)unnc,thc lDircctor oFtlle Ullivcrsity oFVennont's Spatial AgLalysis LaboratoE片 1lis

810til)has cxpcricnce lisi118 gcospatial tcchnoio8y tO prcparc tirban tree canopy assessinents that

htivc bccn uscd by dozcns oFconlinunities to establish trcc canoPy gOals,′
「 hcy llave perrormcd

ti℃c canopy FiSSCSSniCnts fbr several cOnlintinitics,ilicilidin8 Fairttx Colinty,Virgilliao Wc llavc

also rcccived a proposal fl・ onl Davey Rcsoli:° CC(〕 roliP,Davcy llas provided tree canopy

asscssnlent scrviccs to severai conl111linitics in the nlid‐ Atiantic rc8ion,incilldin8′ へrlington,

Virど illia.frhc'rown wili solicit proposals rl・ 。ln these flHlls and othcrs who are qualificd to

condlict an lirban tree canopy asscssmento We will cvalllatc thc PropoSals bascd on qlialirlcations

and cost,then selcct a arni to conduct the trcc canopy asscsslnent.The'「 oゝ′:l wilt rctain the
sclecte(1 1lHll,providc inrorniation tis nccdcd,and re、′iew and providc conl:nents on the dran
repori.ヽVc、、′iII then anoangc Fol・ tilc rlnat report and a shol・ tcr sunl:nary to be l■ adc availablc to

tilc lbwil Colincil.TOwn staltt a:ld the public.ゝ ′c wiII atso arrange ibrthe nrm to prcsentthe
tcsuits ortilc t‖。

ban ctinopy assesslnent tO thc rro、 vn(3ouncil and thc public at a'Fo、 v1l COlincil

illCCtin8・

2B.Partnc硝:liDS nnd PArtidpAn偽 .Thc pttCCt Wili be manattd by Vttnna's DepaHmcnt oF
l)arks tind Rccrcatioll.Tllis will ilicilldcとたstie mermall,thc Director ori)arks and Rccrcatiorl,

Jcttctlly Ldwards,Pal・ ks StBPcrititeildclit,and Scott DifFclldcrFer,〔 ,rban Al・borist,Wc wili nlsO

icccive stipport ri・ OnB cll:・ istina t9aplan and Vicnna's(3onservation and Slistai:lability

ComnlissiOn and ttotll the in(1帝 iduals workinB on the pЮ  bono trec prtteCt at Kirkland&EItis
ilnd Ranibo‖ . 

′
rhc urban canopy asscssinent and changc analysis wili be ti:ldertakcn by thc

Uilivcnsity or Vennont,1)avcy・ rrces,Or a sinlilarly qlialincd arin.

2C.Public,Educntional Bcncnts And COininunitw EntAttCmCnt Stratcgies for thc Proicctt
・
rhcre is alrcndy lllliCh interest in tree prcscrvation in Vienna and conccrn ovcr the apparent

dcclinc in Vicnna's tree canOpy.Tllc 80al ordle conservation and Stistainability Colれ nliSSion

そind thc I)!・ o bono pKttCCt iS tO dcvctop and inlplenicnt a nilBhi‐ prongcd strate8y thtlt addresscs

lc8a1/1)olicy changcs,dtlta coHcction,cdlicatiol1/olitrcach,and town/conl:れ unity trcc‐ plantin8

initiativc、 .A 〔〕打
｀
(:そlsscssnicnt.chan8c analysis.ccosystcl主 l bcnctits tisscssniCnt.and plantin8

2
rO、、・:10Ⅳ icnnai)rOIxttd卜 Narralivc dt,c、



11lap arc csscntial fbr education/outreacho Many rcsidents and inenibers Or'「 Own gOVer11:れ ent dO
not rlBIly understand thc walue ortrees and the cnvironinental and econolnic iinportance ortrec

prcscrvatiOn and rcplacc:nenti cOmbatting climate challBc,iinproving air quality,preventing

ctosion and maliagi118 StOrmwatcr,lowering heati118/AC costs,ilicreasin8 Property valucs,

lniti8atin8 1labitat loss,and nillch inore.A UTC assessnlent and change analysis wili provide

OttCCt沖 C,Vc両 nable data tO Our・lbwn COIB〕 lcil.lbwn Stam andB℃ sidcnts abolit thc dccline in our
trec canopy and stBppoH cFFotts 10 restolc and increase trcc canopy ovcr the ncxt 10 ycars and

ionger.

2D.I》 roicct Administratiom.

● Iコeslie Hernial〕 .Dittctor orParks a:ld RecttatiOn… P′づ¢じ′I)'″frο′・.Lcslic wili servc
as the ovcrttl drector Ofthc pttect and wili mo面 lor die ptteCt and pЮ宙de
ovcrsight and inake or approvc any key dccisions.

●

●

0

1)`′ノ‐7b‐D,ノ νrr″

`rg●

′
"9И

′
“
″tF Oソι,ぉ炒′ο/′力θ PrQ,eじ′。Jerenly and S∞tt will

prol′idc thc day‐ to‐day rnana8einent and ovensight,and will also provide data,and

tcchnical assistancc to the ttlwl that conducts the lirban trce canopy assessmcnt.

Clllistirね a Capla11.Cllair4 Vienna COnscrvation and Sustainabitity CommissiOn…

7をじ力″i“′′SPr′,′,ο′・′,“打′ガ硝沖rrηじ?|ガ′ヵR¢v力Ⅲッο/D/α/′ 責ψο′・′。C11両stina wili
prowide technic〔亀I suppoBl and tlssistance and、、fili rcvic、、′and coninlent on thc drart
urban canopy asscssnlent rcport.

C  i3rian I_,and.Kirktand& lis― P′りどっηο ttσ力″た▼′.9"′,′,ο″′
“
″∬ガRはwα′,て,9予〕′打カ

R?v′♂lッ ο/1)′は ＼?ρο河.BHan wili pro萌 de tcchn絶』support and assXtance and win
rcvicw and coniEllCnt on the dran tirban canopy assessinent rcpoA.

Univcrdty or Verniolit.Davcy Trecs.or Sintila‖ v Ou』 ihed ttnn… 6r)打
`′

,どo′ ο/′′??
7,・¢¢(拍η(夕″メノ佑能郎

"?″
′,`′ヵιF P′マPrv招′わ″f√ ″′。f″?打 P(PF'ο′・′

“

″
`′

P′?ざ9′ ?′,′わ″′0
/blT"(わ ,『′?す′.

2E.TiEICtablc.

● Scpt.3,2021(appЮ対mate)‐ Awal'd Lctter Received rrom vir8inia Dept.ofForcstry

● Scpt.18,2021‐ Vicil1la lssues Rcqllcst ror PЮ
,。saiS ror Trcc Canopy Assessillcilt

e  Oct,9.2021 -Vienna Rcccivcs IDrOPOSals

●  ()ct,16,2021‐ Vienna Evnluatcs I)roposals and Sciccts Winnin8 Propo餞 盈I

●  Oct,30,2021‐ Vienna Retahis Sclccted Firini Sclcctcd Firm Begins Work

o  Nov 27,2021‐ Iririn Prepares Data For Mapping and Metrics

●  Jan.15,2022‐ Firnl Maps Trcc(3anopy Changc and Land Cover

e  rcb. 15,2022‐ rinn〈oomputcs Trcc Canopy and Land(aover Metrics

●  Mar. 15,2022‐ Fillal ltcpoH Issued

o  Mar.21,2022-Presentation to・ rown 19。 uncil and Pに iblic

3
'Ik)wll()Fヽ ricnna,D『 OpO、al_Nar質 :liVC d(■ К



2F.End Product′ Result.The end product wili be a nnal repOn describing the methodology and

resuit orthe tree canopy assessment,change analysis,oooSystem benerits assessrnent,and

priOrity planting iocations,as weil as a shorter summaり report for the public.There wili be a

presentation ofthe resuits to he Town Council and the public.The repons and presentation will

be available via the'rown's website lbr pubhc access.

The report wili be used to:

●  I)repare an urban forest rnanaBement plan

●  Revisc and establish pЮ grams and policies to prot∝t Vienna's tree canopy

●  Establish an urban tree canopy target For Vienna

C  Measure progress toward anitigating curenttree ioss

● Settree planting goals and identi,tree planting iocations
● Idendry the e∞ system impacts oftree loss on stomwater mamgement,heat absotttion,

and air quality

3.Budttot

Based on our discussions with urban foresters,and indi萌 duals that perrorm tree canopy

assessments,we are pЮ posing a blidget ofS15,000 Forthe proJecto We are sceking a S7,500

grant l予om the Vilginia Department ofForestり ,and the TowHi oFVicnlM wim match that with
S7,500.

A letter rrom Marion SerFass,Vienna's Director oFFinance and Treasurer・ confamning Vienna's

co〕■mitment up to S7,500 in matclling Funds is included as paH oFthis pЮ posal.

4
To、noⅣ飾 aPioposa卜N― tivc.dcox
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VIRGINIA DEPARTMENT OF FORESTRY

Urban and ConlFnunity Forestry Assistance Grant Program

BUDGET WORKSHEET
Applicant:    Town oF Vienna

PrOieCt Name: urban Troe Canopy Assessment

Grant

Number:

NOTE:A‖ 8rantees are required to maintain and subnlit written records that ru‖ y dOcumenta‖ expenses.

Total oF Applicant Share Column,In‐ Kind and Cesh Donation Coiumn『 nust equal or exceed Grant Share Co!umn

いrOrthe 2021 8rants,S28.54 is the Federa‖ y‐accepted base rate For volunteers,You rnav use a higher value for a proFossional who

voluntoers his/her prOfessionalseⅣ 推es,Ch‖ dron should be atthe mi:limum wage rate.

TOTAL

Contract Not‐ to‐Exceed S15,000

Urban Tree CanOpy AsseSSment

ITEM

(ItemiZe Expenses Beiow)

争  7,500,00

S7,500

Cra′,tS′,are

Direct

Expenses

or Cash

Purchases

S 7,500.00

S7,500

Appr,cant

Direct

Expenses

or Cash

Purchases

S

A,p″ca"t

in‐ Kindt

personal

Services:

Volunteer&

Staff Hrst

S

App′ iじ。nt

in‐Kind

Donated:

Services,

Supplies or

Equipment

Use

S 15,000.00

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S

S 15,000.00

S

S

Total


