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Subject :
Request approval to purchase and reprogram mobile radios
EXPLANATION AND SUMMARY :

The Department of Public Works -Vehicle Maintenance requests approval to upgrade current
analogue radios to digital and to purchase additional digital units.  Radios are used by DPW and
Parks and Recreation to communicate during normal operations and most critically during weather
events when dependable radio service is essential.  Crews have experienced poor radio service with
the existing aging radios.  Digital radios have better voice quality, longer service, double the capacity
of analogue channels, and have a 40% longer battery life.  Purchase of digital radios will be made
riding Stafford County’s communication products contract.

XPR 5350 Quote (32 units) $21,388.80
Reprogramming $360.00 existing analogue radios to digital
XPR 3300 Quote (8 units) $4,099.52

$25,848.32

Departmental Recommendation :  Recommend approval.

Finance Recommendation :

Purchasing Recommendation :

Town Attorney Recommendation :  The Town may ride the competitively bid Stafford County contract
for the proposed purchase of mobile radios or solicit bids in the discretion of Town Council.

Town Manager's Recommendation :  I recommend the Town Council approve the expenditures of
funds for purchasing and reprogramming mobile radios as presented.

Cost and Financing:  $25,848.32

Account Number:  100-109-1091-19141-48308 & 100-104-1041-14150-46008

Decision Needed by This date:  04/09/2018

PROPOSED/SUGGESTED MOTION

"I move to approve the expenditure of funds for purchasing and reprogramming mobile radios, riding
Stafford County’s communications products contract, in the amount of $25,848.32.”
Or
Other action deemed necessary by Council.
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